Safety Audits &
Regulatory Support

is a Washington,
D.C-based management consulting firm specializing in
engineering, safety, operations, cybersecurity,
organization performance, and other professional
services for Civil Aviation Authorities and Air Navigation
Service Providers. Our consultants have managed
aviation projects globally at more than 100 countries.

Our dual focus on safety regulations and operational
execution gives us a unique capability to help clients
excel in regulatory compliance while advancing aviation

. Audit Preparation

We offer comprehensive audit preparation
services to ensure you are ready for your next
aviation safety inspection. Our experts have
supported FAA, ICAQ, IATA, and other aviation

safety inspections and audits around the world.

Comprised of former inspectors, our audit
preparation teams can expertly advise our
clients on how to prepare and thrive during
the audit.

. Strategic Consultation

We partner with our CAA clients to confirm
long-term strategic vision for global aviation
expansion and to chart an integrated course to
reach those objectives. We combine our
support for international conventions and
agreements, audit preparation, continuous
improvement, and coordination with air
carriers and regulatory agencies to ensure our
clients achieve their national priorities.

innovation.

International Conventions
and Agreements

From Open Skies Agreements, the Cape Town
Convention, and Airline Code-Share Programs -
we help our clients quickly and effectively
sequence and navigate detailed service
expansion processes, achieve optimal terms for
aviation financing, and partner with global
aviation authorities and stakeholders.

Post-Inspection Continuous
Improvement

Passing inspections are important, but it is just
one step in the aviation safety journey. We
help our clients to implement and sustain an
aviation safety continuous improvement
program. A well designed and managed
continuous improvement system not only
ensures continuous compliance, but it can also
drive national and economic priorities by
making sure your CAA is always ready to

integrate the newest emerging technology and
leverage the most strategic global partnerships.
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For more information about who we are and

what we do in aviation safety, give us a call. R
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