
Facilities Committee Report 

Panida Board Meeting 9/4/25 

Committee Co-Chairs Dan Thompson and Sean Behm 

Members: Woody Sherwood, Charlotte Solly  and Doug Jones 

·         Next meeting is Thursday 9/18/25 at 5pm in the Panida conference room.  

●​ The green room remodel is complete. Kudos to Dan and Woody!!! 
●​ Board approved $2,000 for skylight repair to be handled by Dan 
●​ North wall restoration work has begun. Scaffold to be removed 10/6/25.  Anticipated 

project completion to be mid to late october.  
●​ RFP issued for construction management team for Panida for bathroom remodel; not 

much response. 
●​ South LED screen install tabled for now due to bathroom remodel design 
●​ New bar purchased and installed at stage right for larger events 
●​ HVAC contract was signed with Legacy for replacement of the main theatre and office 

HVAC. Equipment tackles 15 weeks to receive; installation TBD 
●​ Lock box for keys handled by Scott and Barbara, will be getting more ky boxes to be 

located where needed in the theater.  


