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Recruiter gets commission 
ONLY on external hires, and 
so involvement in the internal 
transfer process is against 
their financial interest from 
the very beginning.

Recruiter is completely 
removed from the process by 
moving their functionality to 
the Internal Transfer System, 
which can be directly 
operated by the hiring 
manager.

Interview Loop is handled by 
the hiring manager. Proposed 
system sends Loop members 
are sent email from proposed 
system with a link to find 
where to enter feedback 
when finished.

With most of the relevant 
information on a job pulled 
from a database, offer 
requests can be largely 
automated.

Employee visa status can be 
automatically compared to 
the job data to define the 
updates required, if any.

Uneccesary approval step by 
Internal Transfers Specialist is 
removed, since a standard 
recommendation is auto-
generated

Hiring manager interacts 
directly with the proposed tool, 
no need to generate needless 
emails back and forth.

Exception process approval 
chain can be auto-populated 
by org chart, and guidance 
given to hiring manager via 
documentation for format 
help.

Offer can be sent via email 
generated by the proposed 
tool, and acceptance, refusal, 
or negotiation can be 
instigated from the same 
place. Simple warnings can be given 

to the employee that refusal of 
an offer removes them from 
the process with a link to ask 
for help from the hiring 
manager, or an Internal 
Transfers specialist.

Most of the unique 
information that is tied to 
each job requisition can be 
stored and auto-populated by 
the proposed tool. Error 
checking of fields can help 
eliminate errors. Approval 
chains can be auto-populated 
by org chart.

A recruiter must create a fake 
entry in an internal system so 
that interviews are ‘scheduled’ 
so they can be visible to the 
internal system that allows 
interview feedback to occur. 

The system for submission is 
based on a bug tracking 
system, and all pertinent 
information is entered into a 
raw text field. It is extremely 
easy to make errors.

There are roughly 40 different 
checks/actions that the 
internal transfers team needs 
to make, resulting in the need 
to employ entire teams of 
humans to check and recheck 
hand entered data that could 
easily be mostly automated. 

Because of a legacy process, 
internal transfers team needs 
to generate an email that is 
sent to themselves to approve 
a compensation 
recommendation that they 
themselves created resulting 
in needless busywork.

Internal system generates 
multiple emails to the hiring 
manager, all pointing to the 
same place. Needless 
duplication can be avoided. 

This step can be largely 
avoided by documentation, 
but currently a human 
communicates the same 
information to different hiring 
managers every time.

Employee receives job offer as 
a trouble ticket. This is 
incredibly confusing and 
impersonal. The treatment of 
external hires is much better, 
and should be emulated.

In the current structure, if the 
employee refuses an offer, 
they may think they are 
attempting to negotiate, when 
in fact their name is silently 
removed from the requisition.

If data is entered in incorrectly, 
the employee needing visa 
updates may not get them 
started in time. There’s no 
warning, and this fails silently 
until the very end of the 
process.

Hiring Manager needs to 
know details of over 24 
unique items of information, 
for which they are not an 
expert. Needs to know entire 
approval chain before 
starting.
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