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For 1500 Years, the Ancient 
Lighthouse at Pharos Stood 

Alone as the Defining Symbol of 
Leadership and Prosperity

The Original  Pharos Mission:  
Lead a Path Through Obstacles, 

Uncertainty, and Turbulent 
Conditions, to Pursue 
Commercial Success

Why would anyone 
want to be led by you?



And if they follow, will 
you honor their choice?

Pharos Leadership will partner with You to 
Maximize the Full Potential of Your High Potential Leaders

S t r a t e g y  &  T a c t i c s  •  D e c i s i o n  M a k i n g  •  P l a n n i n g  &  R i s k  M a n a g e m e n t  •  

S i m p l i f i c a t i o n  •  H i g h  F i r s t  T i m e  a n d  S u s t a i n e d  S u c c e s s  •  P e r f o r m a n c e  •  

G r o w t h  •  C o n t i n u o u s  I m p r o v e m e n t



Pharos Key Focus Areas

The Individual
Leadership Code

Self Leadership
Character • Integrity • Humility • Ethical Courage • Self Control • Authenticity

Engage and Connect
Treat People With Respect, Dignity, and  Fairness • Know Their Needs, Attitudes 

and Expectations

Inspire, Motivate and Build 
Commitment

Compelling Cause • Establish Trust • Communications

Continuum of Leadership
Follow • Learn • Lead • Train Others



Pharos Key Focus Areas

The Team
Tools and Process

Crush Complacency
Humility • Leverage Failure • Elevate Standards

Prepare Environment
Train • Invest • Collaborate • Standardize

Decide and Act
Risk Management • Communication • Discipline • Composure

Learn and Improve
Mentor • Develop • Coach



Pharos Key Focus Areas

The Organization
Results

Immediate Impact
Use Tools and Concepts •  Organization Impact Project

Sustain and Grow
Metrics • Follow Up •  Leadership Culture



Converting Pharos’ Value System to Results • Designed for High Potential Leaders 
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Organization • High Potential Leaders • Pharos Leadership

Organization
• High Potential Leaders

• Organization Cross Section
• Executive Commitment

• Kick-Off, Impact Projects
• Organization Context and Purpose

• Mission, Vision, Values, Culture
• Dedicated Coordinator

Pharos Leadership
• Staff

• Passion
• Executive Experience
• Elite Warrior Experience
• Training Experience
• Corporate Experience

• Process, Tools, Concepts
• Immersive and Engaging 

Environment
• Academic Rigor

High Potential Leader
• Time Commitment and 

Focus
• Tilt 365 Survey
• Practice and 

Experimentation

Foundations Value Optimization
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