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SENIOR UX / PRODUCT DESIGN LEADER
Midland, TX | 415-595-4384 | phil@philhodges.net
LinkedIn | Portfolio |  Website
EXECUTIVE SUMMARY
Creative and strategic Senior UX/Product Designer with a proven track record of delivering innovative, user-centered design solutions that drive measurable business outcomes. Over 10 years of experience leading full lifecycle design projects in fast-paced, agile environments across SaaS, B2B, gaming, and telecom industries. Collaborative partner to product managers, engineers, and stakeholders, bridging the gap between business objectives and intuitive user experiences. AI savvy and familiar with AI tools to elevate UX workflows and user experiences.
Career Highlights
· Increased design efficiency and sped up delivery cycles by leading UX transformation at CIENA, enhancing workflows across global teams.
· Improved sales velocity and accuracy for enterprise sales engineers by designing a hardware configuration app, leading to higher conversion rates.
· Enabled billion-dollar deal insights by creating a data-rich UX for a Salesforce-connected Bid app, accelerating financial analysis for commercial teams.
· Boosted online engagement by 21% through intuitive web/mobile designs for Wind Creek Casino, enhancing customer retention and satisfaction.
· Designed the first legal, real-money poker platform in the U.S., positioning Ultimate Gaming as a pioneer in digital casino experiences.
CORE SKILLS & TOOLS
User Experience (UX) Design – Delivered impactful, user-centered designs for SaaS and enterprise apps, streamlining workflows and reducing friction in complex environments.
Product Strategy & UX Research – Partnered with cross-functional teams to shape product direction using insights from competitive analysis, usability testing, and behavioral data.
UI Design & Prototyping – Produced elegant, interactive interfaces in Figma and Sketch, integrating modern UI trends with accessibility and responsive best practices.
Agile Collaboration & DesignOps – Embedded with agile teams using Jira and Miro, delivering iterative releases and promoting a design-first mindset.
Front-End Collaboration – Developer-friendly; familiar with HTML, CSS, and JavaScript, ensuring seamless handoffs and scalable designs.
Design Tools: Figma, Sketch, Adobe Creative Cloud (Photoshop, Illustrator, InDesign), Webflow, Relume, Maze.
UX/Collaboration Tools: Miro, Jira, Teams, Slack, Confluence
Design Methods: Design Thinking, Human-Centered Design, Lean UX, Agile, Usability Testing, UX Writing
PROFESSIONAL EXPERIENCE
PHIL HODGES PRODUCTIONS – Owner, Designer, Producer
Midland, TX | June 2025 – Present
I founded my digital production company on decades of experience in mixed media industries and a desire to bring personalized creative solutions to businesses from across the digital landscape. I fulfill this mission by leveraging the best new AI technologies to maximize creative options, streamline design and production, and deliver the highest ROI in less time with maximum impact. My design and production work spans:
· 15 years in responsive web and UI / UX design for software products, including online casino gaming, B2B SaaS web applications, enterprise apps, corporate websites, and e-commerce.
· 29 years in graphic and visual design including commercial signage, logo design and branded collateral, art assets for online games, print design for CD/DVD packaging, posters, visual web content, and more.
· 21 years in audio recording and production, including digital multi-track recording, mixing, and mastering for bands and musical artists, audio for video, sound effects for online games, and session drumming for discerning musical artists.
· Currently designing media-rich websites for small businesses, and audio production for independent musical artists.  https://www.philhodges.net
CIENA – User Experience Engineer IV
Petaluma, CA & Remote, TX | Feb 2019 – Apr 2024
Led UX design for enterprise cloud applications in a cross-functional agile environment, contributing to digital transformation across global teams.
· Designed an internal configuration platform for network hardware that significantly improved sales engineers' efficiency, cutting manual errors and boosting conversion rates.
· Developed a Salesforce-integrated bid application that provided dynamic financial analysis, streamlining processes for high-value network proposals.
· Created a subsea fiber optic cable mapping tool that supported sales growth in a strategic product area.
· Conducted extensive usability testing and user research to refine designs and deliver seamless user experiences.
EC WISE – Senior UI/UX Designer
San Rafael, CA | Sep 2014 – May 2018
Managed end-to-end design of web and mobile interfaces for clients in gaming, finance, and marketing sectors.
· Led redesign for Wind Creek Casino’s gaming and loyalty platforms, increasing online engagement by 21%.
· Designed B2B SaaS interfaces for TransCentra’s billing platform, contributing to new revenue channels.
· Introduced performance visualization features in an automated marketing platform, enhancing customer acquisition and marketing ROI.
CyberArts Ultimate Gaming – Game Artist & UX Designer
Oakland, CA | May 2011 – Sep 2014
Created UX/UI for digital casino games and platforms deployed across multiple markets.
· Spearheaded UX for Ultimate Poker—the first legal real-money poker site in the U.S.—supporting regulatory approval and commercial success.
· Designed engaging onboarding and gameplay experiences for international gaming products including Ultimate Casino (NJ) and TeknoBingo (Norway).
· Conducted competitive analysis to prioritize feature development and improve market share.

EDUCATION 
University of North Texas
Bachelor of Arts in English, Magna Cum Laude
College of Marin
Multimedia Studies – Technical Training
CERTIFICATIONS
Certified Scrum Product Owner (CSPO)
Scrum Alliance | ID: 1084448
Figma Training Course
SaaS Design | ID: mtbramhppm
Google AI Essentials
Google 
PUBLICATIONS
Making A Rock Album: Applying UX Design Principles To Achieve Pro Audio Excellence
Medium – Jan 2025
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