HPFRGC Trustees Meeting
16th June 2025

Web Site discussion with Greg Macaree – points made by trustees :
Overall refresh/update, advertise more ie weddings, what does charity do, promote volunteering,’book hall’ button, buy/sell tickets online, Hall Master programme to remain, easier to add/change events by trustees.

Present :  NB,MH, LC, SS, TS, GS, CM, PH, GG           Apologies: AH,JJ,VT,KM,DP

Minutes from last meeting:  Reviewed and all agreed they were correct.
 
Matters Arising: The planter has been collected. 

Finance: 
LC gave update on current finances at year end March 2025 with a potential surplus.
AGM date set for 29th September 2025. 

Events:
Village show –  in progress
Strawberry Fair 2025 – Overall a successful day with a profit of £1300, many thanks to MP and her volunteers. SS to write to MP.
Camping 10th May – a good successful outcome with a profit of £800 with a return booking for 2026.
 
Improvement and maintenance 
Other O/S building works: NB looking for new builder to undertake work.  
The gym rope fixing point has been installed and gym equipment storage confirmed.
MH & NB to arrange date for repairs for the front posts.
Play Area –   General maintenance in hand. MH

Bookings admin:   All dates have been covered for opening/closing upto 12 July. Report potential run from the hall master system to be looked at with PH doing monthly run. 

Business Plan – in progress

AOB –  


Next meeting 23rd July  7.30pm  Hickling Barn TBC

. 

