HPFRGC Trustees Meeting
17th September 2025


Present :  NB, SS, JJ, VT, AH, GS,LC, CM          Apologies: DP,PH, GG, MH, KM, TS

Minutes from last meeting: All agreed they were correct.   Matters Arising:  None

Finance: 
Our treasurer Louise Chicken updated the trustees on the changes that the Charity Commission are now implementing on all charities accounts. HMRC are tightening up on their rules ie money laundering etc. So, our accountant Karen J Christianson of Farr & Associates will now be the ‘Independent person’ to check our accounts and our treasurer will produce the accounts for Karen to check and sign off. New accounting software needs to be installed to help LC with the changes required.  
Minutes to be added to the website. All policies to be reviewed yearly before the AGM and noted on the barn’s website. The Charity Commission’s website to reflect when each trustee was appointed and whether nominated, elected or co-opted. NB, LC, SS to produce a copy of driving license or passport for the accountant records

AGM: Notices and nomination letters were duly sent out, (returned by date 24th Sept) and all trustees have confirmed whether they are standing again.. 

Events:
Panto – MH as acquired a container unit free of charge for scenery storage. The brick shed to be utilised after the show for storage if required. 
Children’s Christmas party TBC. 

Bookings admin:   All dates have been covered for opening/closing up to 31st October
 
Improvement and maintenance 
Repairs and Maintenance work.  NB has had meetings with the original builder and various options re the extractor unit to be finalised. Outside barn doors in progress. N. Lawes will contact us when he can repair inside doors. 
MH, NB, DS to arrange date for repairs to the front posts.
Play Area –   General maintenance undertaken by MH. 
Leaks & drainpipe repairs completed. 
Volunteers meeting in progress by PH as now have a comprehensive spreadsheet of all volunteers. 

General Items: 
!st Aid course date TBA (January 2026) by PH

Business Plan – To be signed off before AGM

AOB –  

Next meeting 15th October venue TBC  
