HPFRGC Trustees Meeting
23rd July 


Present :  NB, LC, SS, JJ, PH, GG ,VT, AH          Apologies: KM,DP,CM,TS,GS,MH

Minutes from last meeting:  Reviewed and all agreed they were correct.
 
Matters Arising: AGM date changed to 1st October @ 8pm

Finance: 
LC gave update on current finances and will contact accountant re AGM.

Events:
Village show –  very well organised and supported with entries and visitors. Booked 2026 18/19th July along with the Scarecrow trail. 
 
Improvement and maintenance 
Repairs and Maintenance work outstanding is to be split into 2 separate parts overseen by NB, GG, TS, with new quotes/contractors. 
MH, NB, DS to arrange date for repairs to the front posts.
Play Area –   General maintenance in hand. MH
Leaks & drainpipe repairs/in hand by GG.

Bookings admin:   All dates have been covered for opening/closing upto 29th August. 

Business Plan – in progress

AOB –  Ist Aid & Hygiene courses to be arranged for trustees/volunteers, and a Defibrillator session at barn for villagers. 


Next meeting 20th August @  8pm    Hickling Barn TBC

. 

