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INTRODUCTION 

In today's dynamic library landscape, crafting compelling North Star statements is crucial 
for libraries seeking to make a lasting impact. North Star statements are powerful tools 
that libraries use to navigate their strategic direction and guide decision-making.  

Comprised of purpose, vision, mission, and values statements, North Star statements 
serve as a compass, providing staff, patrons, and stakeholders with a deeper 
understanding of the library's values, objectives, and future aspirations.   

In this guide, we'll explore the power of North Star statements and provide practical tips 
to help create statements that resonate, inspire, and elevate your library. 
 

THE POWER OF NORTH STAR STATEMENTS 

Your library's North Star statements are more than just words on paper; they are a 
foundation of your identity and direction. A purpose statement defines your library's 
core reason for existence, speaking to the heart of your patrons. Vision statements 
provide a glimpse into the role the library plays in the long-term transformation of the 
community. Mission statements communicate your library's unique offerings and target 
audience, guiding your daily operations with clarity. And your values exemplify the ethos 
of your library, fostering a culture of trust and inclusivity. 
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Here are some tips to help you create impactful North Star statements: 

Engaging Your Stellar Library Team 

Crafting impactful North Star statements is a collaborative journey for your library. 
Engage your stellar team, from librarians to support staff, to co-create statements that 
truly represent your library's mission. By involving the collective expertise and passion of 
your team, your statements will resonate with your staff and patrons alike, fostering a 
sense of pride and unity. Tip: When gathering input from many, make sure it is clear who 
will select the final statements.  

Drawing Inspiration from Library Leaders 

Before crafting your own statements, draw inspiration from other visionary library 
leaders. Explore North Star statements from renowned libraries to discover what 
captivates library-goers.  (See the 50 Library North Star Statements in the Appendix.) 
Reflect on the North Star statements of peer and aspirational libraries. Infuse this 
collective inspiration into your thoughts and discussions while formulating your 
statements.  

Fortifying with Core Library Values 

Start strong by defining your library's core values—the pillars of your library's identity.  
Name the existing values that capture the ethos of your library and are factored into to 
day-to-day activities and decisions.  Compare the existing values to those that resonate 
deeply with your community and staff. If desired, add one or two aspirational values 
toward which your library aims to grow.  

Crafting Statements that Illuminate 

Bring your library's purpose, vision, and mission to life with captivating stories and real-
world impact. Enrich your statements with genuine experiences that demonstrate the 
transformational role of your library in your community. 

Uniting the Statements 

Ensure that your purpose, vision, mission, and values are complementary and reinforce 
each other. When viewed together, are purpose, vision, mission, and values all required? 
(Note: few libraries currently have purpose statements.) Shorter statements are typically 
more impactful because they are more easily read and retained.    

Empowering with Library Patron Feedback 

Empower your library patrons by seeking their input before finalizing your North Star 
statements. Conduct surveys or engage in community focus groups to ensure your 
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library's statements reflect the needs and aspirations of your patrons. This engagement 
fosters a sense of community ownership and strengthens the bond between your library 
and its users. 

Amplifying Your Library's North Star 

Publish your library's North Star statements across your website, newsletters, and 
promotional materials. Encourage your library staff to embody the library's vision and 
values, creating an environment that nurtures curiosity and learning. 

Expert Facilitation for Excellence 

To elevate your North Star statements, consider seeking expert facilitation. An 
experienced facilitator can guide your library team through interactive sessions, ensuring 
your library's unique voice shines through. The result? Statements that captivate your 
audience and exemplify your library's distinctive contributions. 

----------------------------- 

Empower your library with impactful North Star statements that illuminate your purpose, 
engage your team, and connect deeply with your community. By crafting thoughtful 
purpose, vision, mission, and values, your library becomes a beacon of knowledge and 
empowerment. Let your library's North Star statements guide you towards a future 
where libraries shine brightly as transformative community centers, unlocking the doors 
to endless possibilities. 
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ADDITIONAL STRATEGY RESOUCES  

• How to Write North Star Statements: 250 Purpose, Mission, Vision, and Values 
Examples to Guide You Through the Process (Link) 

• Strategy on a Page:  Communication Your Strategy Effectively (includes examples) 
(Link)  

• Free Strategic Planning Template (includes a public library example) (Link) 

• Meeting Facilitation Reference Guide (Link) 

• Developing Strategic Objectives and Focus Areas (Link) 

• Introduction to PESTLE Analysis: Why a Systemic Approach is Best (Link)  

 

 

  

https://www.batonglobal.com/post/how-to-write-purpose-vision-mission-and-value-statements-250-examples-to-help-guide-you-through-the-process?utm_medium=publication&utm_source=libpublication&utm_campaign=library&utm_content=northstarexamples
https://www.batonglobal.com/post/strategy-on-a-page-communicate-your-strategy-effectively?utm_medium=publication&utm_source=publication&utm_campaign=library&utm_content=soapexamples
https://www.batonglobal.com/post/free-strategic-planning-template?utm_medium=publication&utm_source=libpublication&utm_campaign=library&utm_content=template
https://www.batonglobal.com/post/meeting-facilitation-reference-guide?utm_medium=publication&utm_source=libpublication&utm_campaign=library&utm_content=facilitation
https://www.batonglobal.com/post/developing-strategic-objectives-and-focus-areas?utm_medium=publication&utm_source=libpublication&utm_campaign=library&utm_content=strategicobjectives
https://www.batonglobal.com/post/introduction-to-pestle-analysis-and-why-a-systemic-approach-is-best?utm_medium=publication&utm_source=libpublication&utm_campaign=library&utm_content=pestleintro
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BÂTON GLOBAL 

At Bâton Global, our Vision is:  Serving Your World.  

We achieve this by combining the best of academic research with cutting-edge 
technologies and leading global business experience in the following areas of service. 

 

Bâton Global serves clients in all sectors including: 
• Agriculture 
• Banking 
• Chambers of 

Commerce 
• Faith-Based 
• Government 

• Healthcare 
• Higher Education 
• Insurance 
• Libraries 
• Legal 
• Manufacturing 

• Non-Profit 
• Private 
• Public 
• Technology 

 

Let’s discuss where you’re at and where  
you want to go. 

Schedule a free consultation: batonglobal.com 
 
Contact us anytime at: bg@batonglobal.com  
  

http://www.batonglobal.com/
mailto:bg@batonglobal.com
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