
STRATEGY on a PAGE
SoaP Basics & Examples
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WHAT IS A SoaP?
Purpose

• A Strategy on a Page (SoaP) is a one-page summary that visually displays 
the organization’s strategy. 

• Effective SoaPs are often the preferred tool for communicating a 
strategy throughout the organization and to stakeholders.  

• The idea is to condense all the salient concepts of the strategy down to 
its simplest form so the strategy can be conveyed simply and succinctly. 

• This simplest strategy format promotes laser-sharp focus on the 
organization’s plan, priorities, and direction.  
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WRITING A SoaP
Elements

• The structure of the Strategy on a Page is designed to give your team a 
quick overview of your organization’s core purpose, where you’re going, 
and how you intend to get there. 

• SoaP plans vary greatly from one another but may include these core 
elements:
• Mission: The organization’s purpose or reason for being.
• Vision: The future of the organization.
• Values: The principles and philosophical ideals that drive the organization.
• Focus Areas: The largest and distinct segments of the strategy.  
• Objectives: Statements of what you must do well to achieve the strategy.
• Initiatives/Activities: Actions an organization takes to achieve objectives.
• Metrics: Key Performance Indicators (KPIs) that indicate progress/success.
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WRITING A SoaP
Tips

• Reevaluate your strategic plan to begin to think about the most important 
strategic elements that you should include in your one-page document. 

• If your organization has a balanced scorecard, the most important elements 
from the scorecard should be reflected in your SoaP. 

• Decide what focus areas best tell the story of your organization’s strategy. 
• Decide what objectives are critical to the organization’s success. 
• Some organizations also include key initiatives in their SoaP. 
• If you have major transformative initiatives which span across focus areas or 

across the organization, these can be shown in their own area on the SoaP. 
• In general, break longer sentences into their core meanings to reduce the 

number of words used to describe objectives and initiatives. 
• Weed out repetition and overlap from the list. 
• Once the strategic plan is distilled to its essence, create a layout that expresses 

the plan in a simple and memorable way.



EXAMPLES



SoaP Reflections

Overall

• Intended for public, 
government and internal 
audiences

• Elegant design

Pros
• The most important elements 

of the strategy are shown
• Commitments are prominent
• Goals start with verbs

Cons
• No metrics to define success
• Logo doesn’t standout



SoaP Reflections

Overall

• Intended for partner 
organizations and internal 
stakeholders

• Clean appearance

Pros
• Left to right flow is easy to 

read
• ‘Purpose’ in place of ‘Mission’
• Commitments are prominent

Cons
• Vision and Purpose are similar
• ‘Advancement’ is busy



SoaP Reflections

Overall

• SoaP for an organization with 
a broad mission

• Attention grabbing design

Pros

• ‘Key Metrics’ help define goals

• Clear  ‘Purpose’ statement

• Easy left-right / top-down flow

Cons

• Busy on the top-right



SoaP Reflections

Overall

• Strategy on the Web format

• Great depth from high-level focus areas to 
metrics to key initiatives to examples

Pros

• Simple focus areas (one or two words) 

• Online format provides expanded information

• Outcomes & initiative examples (in expanded 
level)

• Key metrics (in expanded level)

Cons

• Not on a single page

• Mission & Inspiration are wordy and lack 
prominence

• Text heavy without graphics or metrics on top 
page

Drake.edu/continuous-improvement



SoaP Reflections

Overall

• Emphasis on the organization 
(front and center) 

Pros
• 3D effect

• Includes web address

Cons
• Mission, Vision and Values is hard 

to read
• Many identified Values lessen 

impact/focus
• Commitment logos are faint and 

become distracting 



Aldea ET AL.

Soap Reflections 
next page



Soap Reflections

Overall
• Internal SoaPs intended for 

operational decision making that 
aligns to the strategy

• Great tool to keep focus and 
maintain perspective

Pros
• Includes situational assessment 

(a.k.a the “Why”)
• Provides critical data

Cons
• Requires continuous updating
• High information density

From
SoaP example 
previous page



Strategy Report Reflections

Overall
• This is a strategy performance report 

(#3 of 4 Directions)
• Intended for internal and external 

stakeholders

Pros
• Highlights one key “Strategic 

Direction” in depth
• Includes performance, trend and 

target data
• Photo brings the Mission to life

Cons
• Information intensive and text heavy
• The flow from top to bottom is not 

clear



SoaP Reflections

Overall

• A SoaP which engages the audience into 
the Mission

• Good for an external audience including 
donors 

Pros

• Provides the ‘Why’ 

• Tells a story

Cons

• No metrics to define success

• Some text is difficult to read



SoaP Reflections

Overall
• This describes what the 

organization does and why 
• This one-page document is 

useful to help the audience 
understand the organization

Pros
• Shows a framework for 

success
• Includes metrics that add 

clarity and demonstrate 
outcomes 

• Imagery

Cons
• Not necessary for all 

organizations



SoaP Reflections

Overall

• Detailed SoaP showing how 
Focus Areas will be addressed

Pros
• Simple top-down design
• Abundant detail (maybe too 

much)
• Including the motto (bottom) 

which explains the ‘Why’

Cons

• Some outcomes are vague
• Lack of metrics



SoaP Reflections

Overall

• SoaP for an organization having 
trouble and seeking change

Pros

• Clearly shows poor ‘Current 
State’ and provides a compelling 
vision for a ‘Future State’

• Provides a clear business case for 
change

Cons

• Could potentially be viewed as a 
list of excuses



SoaP Reflections

Overall
• A SoaP for an association
• Great graphical representation 

of strategy elements

Pros
• Logical layout
• Examples for clarity
• Mission is first

Cons
• Non-standard strategy 

terminology
• No metrics to define success
• Not complete (see page xx along 

the bottom).



OUR UPSTATE (TIER 2) STRATEGIC PLAN OVERVIEW: STUDENT AFFAIRS Tier 2
v.08.20.2018

STUDENT AFFAIRS MISSION Assisting students to achieve their goals and potential.

STUDENT AFFAIRS MOTTO Making it happen.

STUDENT AFFAIRS VALUES • Student success • Partnerships • Innovation • Meeting students “where they are” • Employee potential • Service

UPSTATE STRATEGIES AND 
RESULTS

INTEGRATION
Upstate will be one university, connected 
by mission and aligned leadership, 
integrated through a culture of inclusion, 
transparency and trust.

INNOVATIVE LEARNING AND 
DISCOVERY
Upstate will be the destination of choice 
for patients and innovative employees, 
educators, learners and researchers.

COMMUNITY IMPACT
Upstate will be a collaborative
and trusted partner in service to 
our communities.

EXECUTION AND GROWTH
Upstate will be an excellent university growing 
through aligned decision making, efficient, 
effective operations, quality services, and a 
dedicated and diverse workforce.

PERSPECTIVE STRATEGIC OBJECTIVES AND STRATEGY MAP � Indicates the UMU institutional Objectives 
this Strategic Plan will focus on impacting

STUDENT AFFAIRS 
PERFORMANCE MEASURES

STUDENT AFFAIRS 
INITIATIVES

LEARNERS, 
PATIENTS, 
COMMUNITY & 
OTHER 
STAKEHOLDERS

• Number of applicants and 
matriculants from URM 
backgrounds

• Number of applicants and
matriculants from rural 
communities

• Completion of mobile-friendly 
websites

• Production of reinvigorated 
recruitment materials

• Number of applicants and 
matriculants via new admissions 
pathway programs 

• Explore cultural humility training 
for students

• Website: Colleges/academic-
focused website and mobile-
friendly website

• Partner with alumni for 
mentoring, recruitment, etc.

• Improve social media presence

FINANCIAL
STEWARDSHIP

• Number of financial literacy 
programs offered

• Student satisfaction with 
financial literacy education 

• Data driven budget requests and 
staff actions

• Financial literacy workshops and 
resources for students

INTERNAL 
PROCESSES

• Execution of One University 
Commencement

• Number of community-building 
programs offered across colleges

• Increase interactions with all 
Deans/Colleges and better 
communicate student affairs 
Efforts Campus-Wide

• Better use data for planning and 
assessment

• One University Commencement
• Explore single academic calendar 

and all inclusive orientation

ORGANIZATIONAL
CAPABILITIES 
(PEOPLE, 
FACILITIES, 
TECHNOLOGY)

• Actions taken in response to 
climate surveys

• Offerings and evaluations of 
staff development initiatives

• Offerings and evaluations  of 
programs re: Cultural Humility 
and Climate 

• Assess climate for students from 
marginalized identity groups

• Explore campus-wide learning 
communities

• Increase professional 
development for staff & students

Improve Fiscal 
Responsibility & 
Transparency

Improve 
Financial 

Performance

Increase 
Reputation for 

Excellence

Improve 
Health 

Outcomes

Reduce Health 
Disparities

Increase 
Access

Improve 
Efficiency & 

Accountability

Grow Programs 
& Community 
Partnerships

Increase 
Integration

Improve 
Quality

Enhance 
Innovation

Increase 
Workforce 

Satisfaction

Optimize 
Technology, 
Facilities & 

Support Services

Improve 
Culture of 

Trust

Increase 
Diversity, Equity, 

Access, & Inclusion

SoaP & Strategy Map Combo 
Reflections

Overall

• Detailed departmental 
strategic plan that aligns to an 
over-arching plan

• Primarily for an internal 
audience

• The strategy map shows the 
strategic dependencies

Pros

• Shows interconnectedness

• Shows connections to higher 
level (Tier 1 UMU) objectives

• Includes measures and 
initiatives

Cons

• Many elements (Mission, 
Motto, Values, Strategies, 
Perspectives, Objectives, 
Measures, Initiatives)

• No KPIs or quantifiable targets



Bâton Global is driven by a 
desire to bring together the best 
of academic research with 
cutting-edge technologies and 
leading global business 
experience. 

Our mission is to provide  
strategy, innovation, leadership 
and research services for 
solving our clients’ most 
complex challenges, 
transforming organizations and 
communities worldwide.

The world is changing, are you?

Learn more and schedule a free consultation at: www.BatonGlobal.com

https://www.batonglobal.com/?utm_medium=article&utm_source=publication&utm_campaign=strategy&utm_content=soapexamples
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ADDITIONAL STRATEGY RESOURCES

• How To Write Mission, Vision, and Values 
Statements - 100 Examples

• Developing Strategic Objectives and Focus 
Areas

• Introduction to PESTLE Analysis: Why a 
Systemic Approach is Best

• Free Strategic Planning Template

Let’s discuss where you’re at and 
where you want to go.

Schedule a free consultation 
www.batonglobal.com

Contact us anytime
bg@batonglobal.com

https://www.batonglobal.com/post/how-to-write-mission-vision-and-values-statements-with-examples?utm_medium=article&utm_source=publication&utm_campaign=strategy&utm_content=soapexamples
https://www.batonglobal.com/post/developing-strategic-objectives-and-focus-areas?utm_medium=article&utm_source=publication&utm_campaign=strategy&utm_content=soapexamples
https://www.batonglobal.com/post/developing-strategic-objectives-and-focus-areas?utm_medium=article&utm_source=publication&utm_campaign=strategy&utm_content=soapexamples
https://www.batonglobal.com/post/free-strategic-planning-template-download?utm_medium=article&utm_source=publication&utm_campaign=strategy&utm_content=soapexamples
https://www.batonglobal.com/?utm_medium=article&utm_source=publication&utm_campaign=strategy&utm_content=soapexamples
mailto:bg@batonglobal.com


BatonGlobal.com


