
Bâton Global has extensive experience developing and delivering leadership development 
programs which set leaders and organizations up for success. 

Bâton Global’s coaches help executives, managers, and high-potential leaders 
set and achieve professional growth goals.

POSITIONING
PEOPLE FOR
S U C C E S S

Successful organizations e�ectively engage and 
optimize their most important asset – their people.  

Leveraging your unique north star and organizational culture, Bâton Global 
transforms your human capital by bringing together the latest technology 
tools with experts who have decades of experience developing people.

Leadership 
Development

As you advance your people, are you 
advancing their skills?

Executive 
Coaching

Who helps your leaders ignite their 
individual growth?

Talent 
Optimization

Are you giving your people the opportunity
to maximize their talent? 

Bâton Global helps organizations understand the drivers and behaviors of their team 
members which is used to improve employee satisfaction and organizational 
performance.

Organizational 
Optimization

Where can you maximize your 
organization’s performance?  

Baton Global’s organizational “MRI” offers a fast and psychologically safe 
approach to understanding the culture, work behaviors, environmental factors, 
and communication that are key to an organization’s success.

Succession 
Planning

Are you prepared for leadership transitions
up and down your organization?

Bâton Global guides teams through a proven process including outcomes identification, 
organizational preparedness, successor coaching, and internal/external communication. 

Contact us today to discuss our People services.

Matthew Mitchell, PhD

Je� Kappen, PhD

Mary Beth Leon, PhD

EXCELLENCE

IMPACT

“I can’t tell you how much I appreciate the Bâton Global 
team. You are so much more than consultants; you are 
trusted partners. We trust you implicitly”
Leadership Development & Succession Planning Client

+1 (234) 245-6225 BG@BatonGlobal.com

LET BÂTON GLOBAL HELP POSITION YOUR 
PEOPLE TO ACHIEVE FUTURE SUCCESS.

Are you investing in your people? 


