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Be a viable and vibrant third space.
Promote digital access for all.

Deliver SCPL resources and services
outside of the Libraries.
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Branch visits

Meeting room utilization
Public internet use
Bookmobile visits

Materials checked out from
bookmobile and outreach
Outreach programs delivered
Jail Reach checkouts
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Welcoming environment at Downtown Branch Outreach programming expansion
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Vulnerable patron social worker _

Stronger communications = better outcomes
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Community partner count
Offsite program attendance
Newsletter opens

Digital patron engagement
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B 4

Program attendance ‘ - Life Literacy Center visits i . ~
|
|
|

© Communication satisfaction ‘
I
I
I

Q2

Robust and sustainable digital library

Collection alignment and optimization gs assessment and alignment
Program priorities & alignment Partner collaboration enhancements
Future Downtown Teen Center plan
Program evaluation process

Newsletters tailored to individual interests

Spanish-first outreach service
S
Spanish speakers’ programming engagement

Spanish speakers’ collection engagement
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Institutional engagement with Spanish speakers

Life Literacy Center partnership expansion

Unhoused patron advisory group




