LEADERSHIP TEAM COHORT BOOK A MEETING

Build the Leadership Capacity Your Organization Needs

INSIGHT DEVELOP IMPACT

Know yourself. Know your world. Think big. Work hard.

+ Behavioral Assessment + High-Performing Team Retreat + A Resilient Team
> Deepen self-awareness and > Two days focused on building the trust, > Leaders share direction and understanding
understanding of team members’ connection, and shared purpose that — both as individuals and as a unified force —
behavioral drives, eliminate potential define great teams along with essential poised for serious growth.
friction, and design processes to unlock skill development in areas like change
top performance management and strategic thinking + 360 Pulse survey to measure

+ 360 Evaluation + Executive Coaching progress 90 days after program

> Gain a clear, candid picture of how you > Each participant receives six 6 hours
lead through structured feedback from of dedicated one-on-one coaching to

concludes

peers, direct reports, and supervisors accelerate personal growth after the
retreat

+ Organizational Analysis
> Gain a clear, candid picture of how you
lead through structured feedback from
peers, direct reports, and supervisors

Designed for leadership teams that want to

grow individually and as a collective force.
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