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OVERVIEW

Logistics and transportation service providers always need to apply
the effective strategies for the optimization of every solution, provided
to clients. Better regulation, higher profits and globalization- these
are the major factors, driving to the path of success. At Leader International
Group, we have realized this truth, and created the best business model.
Constant changing of supply chain system and everyday needs have
compelled us to create our innovative solutions for the transformation
of every organization.

We are a world-class company, engaged in a variety of sectors, including
logistics, warehousing, product manufacturing, inspection and order
management. We have created a vast network, by creating a relationship
with clients from several countries. Our customer- oriented solutions have
made us most recognized to our present and potential clients.




OUR HISTORY

We have set up Leader International Group in the year,
1998. Our head office is situated in the country of
Guangzhou China. At our International Group,
we have included various companies, which
are associated with lots of activities. Many
of these companies are also located
in the Middle East countries. Our
organization was created by
talented and well-skilled
transportation and

logistics experts and
manufacturers, who are
enthusiastic of
developing our
business.
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We have presently one hundred and fifty employees
in our team. Every employee is organized and we
have included staffs from various business domains.
We have categorized our departments in five ways
-CEO

- Marketing

- Sales

- Accountant

- Warehousing

- Specialist (in different section)

All our team associates are from various backgrounds.
We have created a separate team for product
manufacturing. We are also able to speak more

than one language to deal with clients from

different countries.

Our team has a passion to help business and brands.
We like to treat all the products and goods with our
true efforts. With our 20 years of experience, we are
able to manage the business-related challenges and
present the best output. While our clients store their
commodities in the warehouse, we make sure that
they are in the right condition. Our partnership with
every client never comes to an end.

The experience of our team is related to
-Inspection

- Shipping

-Production and business solutions
-Business translation
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OUR PRIDE

Leader International Group is constantly led by our CEO. He closely works with
our team members with his capabilities and knowledge on ethics. He always
considers his vision for the development of the company and also shares his
own business spirit. As CEO and major associate of the company, he has created
a robust portfolio of logistic, transportation, warehousing and other solutions.



GOALS

- To be recognized as one
of the best transportation
and logistics solutions
providers, showing respect
to all the shippers.

‘Tore-engineer every
approach for the solution
of every procedure and
cargo management needs.

MISSION

- To ensure Quality Management

as well as to keep up our own
success with regular investment.

- To maintain safety to the

surrounding environment.

- To develop the best infrastructure

that satisfies our clients.

- To provide premier services

successfully with the use of right
method, best staffs and latest
technology

- To offer the best standards

and performance.

VISION

- To become the most reliable

and safest transporter of all
types of goods.

- To offer innovative solutions

in the field of logistics.

- To fulfill the dynamic needs

of every client with the best
technology.



WHY TO CHOOSE OUR TEAM

Domestic and international network and logistics solutions
We have created a dedicated team, where all the members work jointly to provide with
more than one service.

Aimed at meeting your needs

We know that our clients have lots of needs, and we want to give the highest attention.
We apply our own knowledge and experience to offer refined methodologies. We also
use the right metrics for making the decisions.

Best network for saving money

We deal with clients for identifying and managing the ways for the optimization of network.
We also reduce the cost of transportation and offer better solutions. With the outbound
and inbound flow of freight, our team presents a power and potential of various networks.

Collaborative relationships with customers

Meeting all the needs and exceeding every expectation- these are the major factors that we
consider for having success. We accomplish it with the development of mutual relationships
of clients and with the better understanding of the present requirements. We consistently
deliver transportation, logistics and warehousing services, which will surely drive the best results.

Proven knowledge in the relevant industry

To move the goods of our clients to another city or to other countries, we have the best
management department to help professionals in achieving the highest level of efficiency.
We are the most reputed business partner, whom you may trust.

Use of only high-tech tools
We offer warehousing and logistics solutions with the help of best quality tools. We also
update our present warehouses by using advanced processes and technologies.
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Leader International Group offers comprehensive logistic services, which reduce
the overall cost as well as enhances the potentials of gaining profit. Our temperature-
controlled technology, security, industry-standard solutions satisfy our clients.
Our logistic services are also reliable, affordable and safe.

Our logistic department offers various services, and the major things, which are
unique in our services, are-

- International shipment through various media, such air, ocean and land

- Distribution and warehousing

- Fastest delivery

- Special treatment to cargo

All our freight shipping services are tailored in order to meet the needs of all
the commercial and industrial clients.

We have chosen the best approach for managing the order as we have considered
it as the main element for supply chain. We try to get the right information for-
- Optimization of inventory

- Management of purchase orders

- Production scheduling



ORDER MANAGEMENT

We have realized that changes can take place in the business world at any time,
and the customers are not using various channels for the delivery of goods.
Thus, there is a need of optimization for order processing. We help our clients
with an effective management of order, and it gives benefits, like speedy and
affordable solutions.

We have chosen the best approach for managing the order as we have considered
it as the main element for supply chain. We try to get the right information for-
- Optimization of inventory

- Management of purchase orders

- Production scheduling

@ AUTOMATING
THE MANAGEMENT PROCESS

Faster and better processing of orders with the automated system:
Messaging data and integrating various solutions, like inventory management:

We also apply the right analytics and modern technologies with the use of our
skills. Our processes help in re-imagining the businesses to avail the best output.
Our order management team assists you by-

- Fulfilling and entering the orders

- Pricing and managing the data

- Allocating the products

- Improving the inventory




GOODS INSPECTION
DURING PRODUCTION

Our clients make sure that they have delivered the best quality goods. Our inspectors
check out

- Real status of production

- Ability of supplier for delivering goods

- Compliance of the products

- Acceptability of the workmanship

- Success of the products in the functionality tests

Our inspectors inspect the goods physically and also choose a sample of those goods
with the use of the statistical process. Every inspection procedure is different as we
customize our checklists to make out the things, important to our clients.

1*9 PRE-PRODUCTION CHECKING

After identifying and evaluating the vendor, we do this inspection. This helps our
clients to know the risks, related to product quality. Prior to starting the process
of manufacturing, we consider this step for the verification of the supplier. Our
inspectors also visit the site of production to assess the products and its components.
In addition to it, we check out the availability of the resources, machinery and
other facilities in the factory.



E INSPECTION DURING
PRE-SHIPMENT PERIOD

Prior to shipping the goods, we help our clients for checking the compliance.
We check out if all the products have passed in the tests.

ﬁ WAREHOUSING SERVICES
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Leader International Group offers warehousing solutions with the best quality
storage units. Our warehouses cover more than 4000 sq m in the County of China.
We try to keep it clean, organized and technologically sophisticated so that
the products may remain safe on all seasons. Our clients can also easily track
the storage or transport of their goods, present in the warehouse.

MANUFACTURING SOLUTIONS

Leader International Group assists in the manufacturing the best-quality products.
We collaborate and communicate with the most reliable partners. We reduce
the risk, related to the supply of goods. Our process of engineering enables us in
the production of high standard goods.

So, Leader International Group is one of the leading companies, in warehousing,
transportation, logistics and manufacturing of goods. We have reached global
and national clients to serve them in the best way.
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Our major branches are

-‘Leader Internusa co Itd (Head office)
-‘Leader auto part-Guangzhou

‘World Leader co Itd-Guangzhou

-‘Leader Al Rowad Trading co ltd-Guangzhou
-‘Loyal Leader Trading co ltd -Guangzhou
‘Future Entrance -Yiwu office

We have also set up branches in other countries
‘Emaar Leader d.o.o Sarajevo (Bosnia and Herzegovina)
‘Trade Leader LLC (New York-USA)

-‘Leader Infogate Itd (Sheffield-UK)

‘Leader Properties ltd (Sheffield-UK)
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