Tell me how you’ve used these! Happy to answer questions: pedro@cortes.design

Free Resources For SaaS Companies

These are some of the resources | use with my work with clients...] charge
thousands to work with them and use all of my resources/templates, you
are getting some of them for FREE!!

They have generated some awesome results and I’'m giving some of them
away so you can try it yourself.
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Part #2 - Identifying Their Desired Situation
This will help you show your potential custemers the appartunity costs of not using your product
to fix their problems,
1- What's your ideal customer's desired situation?
2 - How does your product bridge the gap? (Between their current and desired situations)
3- What's keeping them from taking action? ®

#1 - Positioning Exercise - How To Stand Out From The
Competition

This is not about USP's only, this goes 10x deeper! Try to answer these simple (but VERY
HARD) questions, you'll understand why people choose your product over anything else and

where you should double down. This is a super powerful exercise and should be done before
you even think about messaging... Don't believe me? Try to finish it :)

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


https://docs.google.com/document/d/1es5v0yOjZwt10gexEtxjDyE33QYT60bC90BFBy2GeMA/edit?usp=sharing
http://www.cortes.design/
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Explain Your SaaS Product In ONE
Sentence

If you can't do this, you can’t make your website
convert well

How to use this Doc:

- Go to *File” and then “Make a copy” to make it editable.
Tell me how you've used this:

- (or ask me any questions)
- Email: pedro@cortes.design

Why Is This Important!?

If you can't explain your product in one sentence how the f*ck do you think you can explain it
well on your website?

You can't! That's what this exercise is for, to give you that CLARITY.

#2 - The One-Liner - The 5 Min Exercise Is The Foundation Of

Your Messaging
If you can't do this you will never be able to make your website convert welll This is a guide to
help you explain your product in one sentence in a super CLEAR & FOCUSED way. You can

then use this to explain your product EVERYWHERE and make it the foundation for your
website messaging.

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


https://docs.google.com/document/d/1ItXY8TsPMRUi3r_0fblXeKToAgH2N4RBs1pxFtSHhdY/edit?usp=sharing
http://www.cortes.design/
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Let your team describe the product/businessin | What's the #1 problem your product solves? How does the product selve the big problem in
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#3 - Lean Landing Page Canvas

This canvas will help you write the perfect copy for your landing page. Just follow the
questions/instructions and everything will fall into place if you use it with my landing page
cheatsheet (also on this resource page).

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


http://www.cortes.design/canvas
http://www.cortes.design/
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What problem does it fix?

What's the cause of the problem?
Why can't they fix it themselves?

‘What the cost of not fixing it?

How can your product fix it?

#4 - SaaS Landing Page Cheatsheet

This cheat sheet gives you the step-by-step formula for the perfect SaaS Landing page. It's the
exact formula | use with all of my clients and it has generated amazing results! To use it just
follow the same structure and replace the headlines with the answers to the questions that are
currently there.

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


http://www.cortes.design/cheatsheet
http://www.cortes.design/
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What problem does it fix?

What's the cause of the problem?
Why can't they fix it themselves?

‘What the cost of not fixing it?

How can your product fix it?

#5 - Landing Page Ul Kit (Inside Gdocs)

Why waste time with a designer + developer when you can use a Gdoc to understand how the
copy flow, which images to changes and edit the page without long iterations!? Use this
"wireframe kit" to test your ideas fast and only turn it into a live page once you're happy with the
messaging in this doc.

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


https://docs.google.com/document/d/1ROfCUEbYCA3i3ogTdZH0YOWQ4zVYfkldM2TbYd6Zqjo/edit?usp=sharing
http://www.cortes.design/
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How many software solutions has Expla nation
your start-up duct taped together?

1f you're selling an all-in-one software this is the
PERFECT way to position your solution in the market

Something that does it all and does it way better
than trying to "duct tap” other tools together.

Most likely, this tool is way cheaper than combining
all of the other tools so trying Gutseta is a no
brainer!

Remember. if you're selling an all-in-one solution try
to explain your product in a similar way because this
example is brilliant.

Visit Page

SaoS Founder #1 Saa$ Founder #7

Free Resources

Qutseta gives Saa$ start-ups the basic tools they need to...
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#6 - SaaS Landing Page Inspiration That Converts (+
Explanations)

It's a collection of actual good examples of copywriting and product explanation not the pretty
page non-sense around the web... The best part? | actually break down why they are good!

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


http://www.cortes.design/saas-landing-page-inspiration
http://www.cortes.design/
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What If You Could ___
Without ?

Lorem ipsum dolor sit amet, consectetur adipiscing elit. Suspendisse
varius enim in eros elementum tristique.

This is a CTA

This is an alternative

# CRM Pieine  Customers  eporting  Configuraton

#7 - Webflow Landing Page Template

If you use Webflow (you should, it's awesome!!!) you can get my free template that follows the
SaaS Landing page cheatsheet | use with my clients.

Just create a free account and click on “Clone” to get it free :)

Resource Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


http://saas-cheatsheet.webflow.io/
http://www.cortes.design/
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What's inside?

5 Chapters, 6 exercises in a highly actionable guide. If you

follow it you can get great results too!
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Chapter #1

Positioning the product for
maximum revenue and

30% DISCOUNT - SaaS Landing Page Blueprint

This book breaks down the entire process | go through to position a product, what questions to
ask yourself, where to find the objections and how to turn all of that into the perfect Landing

page.

Say goodbye to the endless hours of iterations and use something proven to skip the months
of trial and error.
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Link

By Pedro Cortés, Helping SaaS Companies Improve Conversions Through Better Messaging
And Positioning.


http://www.cortes.design/book
http://www.cortes.design/

