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TARBERT {LOCH ¥FYNE) HARBOUR AUTHORITY

REPCRT OF THE TRUSTIEES
for the yemr endsd 31 March 2026

The Trustees present their Report and Accounts fox the-year enced 31 March 2026.

Conatitution

The Rutherity was sat up by the Pler and Harbour Order Confirmation (Wo 1} Act 1912,
in oxder to safeguard and maintain the harbour area of Tarbert (Loch Fyne) as gifted
o it under that order, and following the maklng of the Tarbert (Loch Fyne) Harboux
Revision (Constitutlon) Oxder 2007, is now governed by the Tarbert (Loch Fyne}
Harbour Act and Order 1212 to 2007,

Erincipal Aativity

The Authoriiy’'s principal activity during the year continued to pbe the management
and cparation of Tarbert Harbour and ite facilities.

Trusthans

The following Trustees have held office since 1 April 2025S:

R. Godfrey - Chalrparson

¢, MacDonald — Vige Chairxperson

C. MachAlpine

D, Mair - Harbour Masler § Poxrt Manager
W. Mackenzie

D, Sinclalr

G, Scott

M, Livingstone

Statement of Trusteas’ Responsibilities

The Trustess are responsible for preparing the Trustees’ Report and the flnancial
statements in accordance with applicable law and regulations.

The Trustees are required to prepare financial statements for ecach financial year.
The Trustees have elected to prepare the financial statements in accordance with
United Kingdom Generally Accepted Accounting Practice (United Kingdom Rccounting
Standards and Applicable Law). The Trustees must not approve the Ifinancial
statements unless they are setiafied that they give a true and fair view of the
gtate of affairs of the Authority and the aurplus or deficit of the Authority for
that pariod.

In preparing those financial statements, the Trustees are required to:

. select suitable accounting policles and then apply them consistently:
. make judgements and estimates that are reasonable and prudent;
. state whether applicable acceounting standards and statements of recommended

practice have been followed, subject to any departures dlsclosed and explained
in the financial statements; and

. prepaxre the financlal statements on a going concern basis unless it is
inappropriate to presume that the authority will continue In business.
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TAREERT {(LOCH FYNE) HARBOUR AUTHORITY

REPORT OF THE TRUSTRES {cont'd)
for the year andad 31 Mazch 2026

The Trustees are raspongible For kseping adequate accounting records that ars
sufficient +to show and explain the BAuthority’s transactions and disclose with
reasonable accuracy at any time the financial position of the Buthority and to enzble
them to ensure that the financlal statements comply with relevant financlal reporting
atandards. They are alsc responsible for safeguarding the assets of the Authority
and hence for taking reascnable steps for the prevention and detection of fraud and
other irregularities.

gtatemant of disclosurs of informmtion to Auditcrs

g0 far as the Trustess are aware, there is no relevant sudit informstion of which the
puthority’'s auditors are unaware. Additionally, the Trustees have taken all the
necessary steps that they ought te have taken ag Trustees in order to make themselves
aware of all relevant audit information and to establish that the Authority’s avditors
are aware of that information.

Re~appointment of Auditeors

A resolution is to be proposad at the Annual General Meeting for re-appointment of
Walsh Walker Limited as auditor of the Authority,

Bmall Company Rulas

This report has been prepared in accordance with the special provisions relating to
companles subject to the small companies regime within Part 15 of the Companles Act
2006,

This report was approved by the Boaxd of Trustees on 21 August 2026 and signed on its
behalf.

R, Godfrey C. MacDonald
Chai n Vige Chairperson

idbbnald
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TARBERT (LOCH ¥FYNE) HARBCOUR AUTHORLTY

INDEPENDENT AUDITOR'S REPCRT
for the year ended 31 March 2026

Opinion

We have audited the financial statements of Tarbert (Loch Eyne) Harbour Authority {the
‘Ruthorityf ) for the year ended 31 March 2026 which compriss the Revenue Account, Bslance
Shaet and notes to the financial statements, Including a summary of significant accounting
policies. The finanalal reportilng frameviork that has been applied in their preparation is

applicable law and United Kingdom Accounting Standards, including Financial Reporting

Standard 102 The Finencial Reporting Standard applicable in the UR and Republic of Irsland
{(United Kingdom Generally Accepted Accounting FPractice).

In our opinion, the financial statements:

. Give & true and fair view of the state of the Authority's affairs as at 31 March 2026
and of its surplus for the year then ended:

. Have been properly prepared in accordancs with United Xingdem Cenerally ARcceptad
Accounting Practice;

. Have been prepared in aocordance with the reguirements of the Tarbert (Loch Fyns)
Rarbour Authority Act and Order 1912 to 2007, the Harbours Act 1964 and the Comparies
Aot 2006, as far as these are relevant to the Authority.

Basia for opinion

We conducted our eudlt in accordance with International Standards on Auditing (UK} (ISAs
{UK)} and applicable law. Our responsibkilities under those standards are further deseribed
in the ARudltor’s responsibilities for the audit of the financial statements section of oux
report. We are independent of the Authority in accordance with the athical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC's
Bthical Standard, and we have fulfilled our other ethleal responsibilities in acocordance
with thess requirements, We bellieve that the asudit evidence we have obtained is sufficient
ang appropriate to provide a basils for our opinicn.

Conolusions relating to going concern

In auditing the financial statements, we bave concluded that the trustees use of the
golng concern basis of accounting in the preparatlon of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or condltions that, individually or collectively, may cast significent
doubt on the authority’s ability to continue as a golng concern for a pariod of at least
twalve months from when the Ffinancial statements are authorlsed for issus,

Our regponsibilities and the responsibilities of the trustees with respect te going
concern are described in the relevant sections of this report.

e i s ——— e
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TARBERT (LOCH FYNE) HARBOUR AUTHORITY

INDEPENDENT AUDITOR'S RERPORT {woni’d)
for the yvear endad 31 March 2026

Cther informetion !

The other information compriges the information ilncluded in the annual repoxt, other than
the financial statements and cur auditor’s report thereon. The Trustees ars responsible
for the other information contained within the annual report. Our opinion on the financial
statements does not cover the other information and, except toe the extent otherwlse
explicitly stated in our report, we do not express any form of assurance conclugion therson.
Our responsibility is to read the other information and, in deing so, censider whether the
other information 1s materially inconsgistent with the financial statemants or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such
material inconsistencies or apparent material misstatements, we are required to detarmine
whether this gives rise to a materlal migstatement in the financial statements themselves.
If, based on the work we have performed, we conclude that there is z material mnisstatement
of this other informatlen, we are raguired to report that fact.

We have ncthing to report in this regard,
Opinione on other matters presaribed by the Companies Act 2006
In our opinion, pased on the work undertaken in the course ¢f the audit:

. The information given in the Trustees’ Report for the financial year Ffor which the
financial statements are prepared is consistent with the financlal etatements; and

. The Trustees’ Report has been prepared in accordance with applicable legal
regquirements.

Mattaers on which we ars required to report by exception

In the light of the knowledge and understanding of the Ruthority and its enviromment
obtained in the course of the audit, we have not ldentified material misstatements in the
Trustees’ Report.

We have nothlng to report in respect of the following matters in relation to which the
Companies Act 2006 reguires us to zeport to you if, in our opinicn:

s Adeguate accounting records have not been kept, or returns adeguate for our audit have
net been received from branches not visited by us; or

. The financial statements are not in agreement with the accounting records and returns;
or

. Coertain disclosuras of Trustees’ remuneration specified by law are not made; or

. We have not received all the information and explanations we require for our audit;
or

® The Trustees wers not entitled to prepare the financlal statements in accordance with

the small companies regime and take advantage of the small companies' exemptions in
prepering the Trustees’ Reporit and from the requirement to prepars a strateglc report.

P
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TARBERY (LOCH FYNE) EARROUR AUTHORITY

INDEPENDENT AURITOR’# REPORT {conk/d)
for the yaazr ended 31 March 2026

Responaibilitias of Truatees

As explained more fully in the Trustees’ reasponsibllities statement (included in the
trusteas report), the Trustees are responsible for the preparatien of the financial
statements and for being satlsfied that they give a trues and fair view, and for such
internal control ss the Trustees determine ls necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud orx
error,

In preparing the financial statements, the Trustses are respcneible for assessing the
Authority’s ability to continua as a going concern, disclosing, as applicable, matters
related to going concern and using the golng concern basils of accounting unless the Trustees
either intend to liguidate the Authority or to cease operations, or have no reallstic
alternative but to do so.

huditor's responsibilities for thé audit of the financlal statements

Qur objactives are to obtain reasonable assurance about whether the financial statements
as a whola ars free from material misstatement, whether due to fraud or error, and to issue
an audltor’s report that includes our opinion. Reasonable assurance is a high level of
agsurance, but ls not a guarantse that an avdit conducted in accordance with ISAs {UK) will
always detect a materizl misstatement when it exists, Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasconably be expected to influence the economle decisions of users taken on the basis of
these financial statements.

The extent to which our procedures are capable of detecting irregqularities, including
fraud is detailed below,

In identifying and assessing risks of material misstatement in respect to irregularities,
ingluding fraud and non-ccmpliance with lawg & requlations, we coneidered the following:

- Enguiriss of management, including obtaining and reviewing supporting documentation,
concerning the awthority's policies and procedures wrelating to:
<] Identifying, evaluating and complying with laws and regulatlons,

o Whathar they were aware of any insgtanues of non-complianca.

. Ag with all awdits performed under ISAs (UK), performance of procedures to respond
to the risk of the management override of contrels.

. We obtained an understanding of thse legal and regulatory frameworks in which the
authorxity cperates, foocusing on those laws whilch had a direct effect on the material
balances and disclosures in the autherity’s financial statements. Key laws &
ragilations congidered in thls context were:

) Companies Act 2006
o The Financial Reporting Standards applicable in the UK and Repubiic of Ireland
(FRS 102}

. In addition, we considered other laws & requlations that do not have a direct effect
on the financial statements, but compliance is necessary for the continued operations
of the authority, or to aveoid a material penalty.
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TARBERT (LOCH SYNE) HARBOUR AUTHORITY

INDEPENDENT AUDITOR'S REPORT (cont’d)
for the yszr ended 31 March 2026

Qur procedures to respond to the rlgks identified lncluded the Zollowing:

. Reviewing the finanelal statement disclosuxes, and testing to supporting
dooumentation.

. Fnguiring of management concerning any actual or potential litigation oz claims.

. Reviewing minutes of meetings of those charged with governanee, and correspondence
with HMRC.

. In the assessment ¢f the risk of fraud through management overrlde of controls, we

have teated the appropriateness of journal entries, assessed whether the judgements
made by the authority in meking accounting estimates are indicative of a potential
management bias, and evaluated the business rationale of any significant transactions
that are outside thea normal course of busginess,

A further description of our responaibilities for the audit of the financial statements isg
located on the Financial Reporting Councll’s webslte at;

http://fro.org. uk/anditorsresponsibilities. The description forms part of our awditor’s

report.
Use of our Report

This report is made sclely to the Authoriiy's members, as z body, 1ln accordance with Chapter
3 of Part L6 of the Companies Act 2006. Our audit work has been undertaken so that we
might sktate to the Authority’s members those makters we are reguized to state to them in
an auditor’s report and for no other purpose. To the fullest extent permitted hy law, we
do not accept or assume respensibllity to anyone other than the Authority and the Buthority’s
members as a body, for our audit work, for thie report, or for the opinions we have formed.

Q),

Craig Lindsay (Senlor Statutory Auditor) Data: 21 Auguat 2026

For and on behalf of Welsh Walkex Lid
Chartared Accoountants
Statutory Auditox

179A Dalrynple Straet
Gresnock
PALS 1BX
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TARBEIRT (LOCH FYNE] HEARECUR AUTHORITY

REVENUE ACCOUNT
For the yvear ended 31 March 2026

NOTES R026 2025
£ L
Incoma i 900, 378 818, 593
Direct costs { 670,357 ) { 872,795 )
Grossg Burplus 230,021 245,798
Admiristration expenses { 317,845 ) { 300,273)
Oparating Defioit 3 ( 87,824 } { 54,475 )
Capital Grants released 1 &5 158, 695 147,84%
Wages Grant 10,7197 -
Surplus before taxation 81, 669 93,366
Taxation g { 15,250 ) 126
NET SURPLUS FOB YEAR 12 66,418 83,482

The notes on pages 8 to 12 form part of these financial statements.



TARBERT (LOCH FYNE) HARBOUR AUGTHORLIITY

BALANCE SEEET
Aag at 31 Maroh 2026

TANGIBLE FIXED ABBETS

CURRENT ASBETS

Stock

Debtors

Caeh at Bank and in hand

CREDTITCORS:

Amounts felling dus
within one yeax

NET CURRENT ASSETS /
(LIABILITIES)
DEFERRED LIABILITIES

Deferred Tax

DEFERRED INCOME

FINANCED BY:

Rewvange Acoount

WOTE 2026 2025
A £ £
7 3,441,527
20,909 28,473
g 57,504 131, 656
434,278 844,927
512,781 705,056
9 { 332,062 ) [ 423,686 )
180,719
3,622, 246
10 { 97,812
11 t 2,085,683 )

5,438,741

12 1,438,741

page 8

£

3,172,137

281,370
3,453,507

{ 82,56z

(1,998,623
1,372,322

The £inancial statements which have been prepared in accordance with the special provisions
relating to companies subject to the small companies regime within Part 15 of the Companies
Act 2006 were approved by the board of Trustees on 21 Angust 2026 and signed on their

behalf.

Trustes j,k 6{,

Trustee, A AN

R. Godfrey (Chalrperson)

Yormai. Co MacDeonald (Vice Chairperson)

The notes on pages 8 to 18 form part of these financial statemsnts.

1,372,322
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TARBERT {LOCH ¥YNE)} HARBOUR AUTHORITY

NOTES TO THE ACCOUNTS
for the year ended 31 Maroh 2026

1. AUCOUNTING POLICIES '

Authority Information
Tarbert (Loch Fyne) Harbour Ruthority is a harbour authority with the Harbour Master's

Cffice being based in Garvel Read, Tarbert.

1.1 Accounting Convention

These Ffinancilal statements have been prepared ln accordance with the Tarbexrt (Loch Fyne)
Harbour Act and Order 1912 teo 2007, the Harboura Act 1964 and FRS 102 “The Finanoial
Reporting Standard applicable in the UK and Republic of Irxeland” (“FRS 102"} and the
requirements of the Companies Act 2006 as appliceble to companies gubject to the small
companies’ regime. The disclosure regqulremeuts of sectlon 1A of FRS 102 have been applied
other than where additional disclosure is reguired to show a true and failr view,

The finencial statements are prepared in sterling, which is the functional currency of the
authority. Monetary amounts in thess financlal statements are rounded to the nearest £.

The fFfinancial statements have been prepared under the historical cost conventicn. The
principal accounting policies adopted are set out below.

1.2 Going Concarrt

At the time of approving the financial statements, the Trustees have a reasonable
expectation, that the Authority has adeguate resources to continus in operational
existence for the foreseeable future. Thus the Trustees continue to adopt the going
concern basis for accounting in preparing the financial statements.

1.3 Income

Income represents amounts receivable for services £rom the users of the harbour and its
facilities. It is measuxed at the fair value of considsration recaived or receilvable and
represents amounts receivable net of discounts and value added tax, where appropriate.

The awthority recognises revenue when the amount of revenue can be measured reliably and
when it is probable that future economic benefits will flow to the entity. This typleally
happans on complaeticn of gervices performed.

1.4 Grant Inocome

Governmenk Grante - Capital

Grants received towards the developmeni of the Harbour's facilities have bean deducted fxom
the capital expenditure incurred in providing these facilities for accounting period up to
31 March 2011. From 1 April 2011 any capital grants are held in deferred income and
relaased over the life of the esset,

Government Grants ~ Revenue .
Grants towards revenue costs are recognised when the expenditure is incurred and the grant
application has been accepted.
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TARBERT (LOCH FYWE) HARBEOUR AUTHORITY

NOTES TO THRE ACCOURIS {cont/d)
for the year ended 31 March 2026

1.5 Tangiblae Fixed Asset
Tangible fixed asssts are initially measured at coat and gubseguently measured at cost or
valuation, net of depraciation and any impairment losses.

Land and Fereshore owned by Tarbert Harbour Authority have not been depreciated. Buildings
and piers are belng depreciated at & rate intended to write off their cost less thelr
residnal values over their estimated useful 1ife. Depreclatien has also been provided on
plant and equipment at a rate intended to write off lte cost less their residual values
over their estimated useful life., The rates of depreciaticn are as follews:

Ferry Berth: 5% per annum reducing balance
Land & Buildings: 5%-20% per annum straight line
Plant & Equipment; 20% per annum on reducing balance
Gym Egquipment & Marduee:

{included in Plant & Equiprment) 25% per anmum straight line
Motor Vehicles: 20% per amnum straight line

The gain or loas arising on the dispcsal of an asset is determined as the difference between
the sale proceeds and the carrying value of the asset, and is credited or charged to the
revenue account,

Assets currently under conmstruction are capitalised but not depreclated until the asset is
complete and is in use.

1.6 Impairment of Fixed Assats

At each reporting period end date, the authority reviews the carxying amounts of its
tangible assots to determine whether there 1s any indication that those assets have
guffered an impairment loss. If any such indication exists, the recoverable amount of
the agset 18 estimated in order to determine the extent of the impairment loss {if any).
Whers 1t is not possible to estimate the recoverable amount of an individual asset, the
authority estimates the recoverable amocunt of the cash-generating unit to which the asset
belongs.

1.7 Btocks

gtocks are stated at the lower of cost and estimated selling price less costa to complete
and eell, Cost comprises of direct materials and, whexe applicable, direct labour costs
and those overheads that have been incurred in bringiry the stocks to their present lacation
and condition.

Stocks held for distribution at no or nominal congideraticn are measured at the lower of
replacement cost and cost, adjusted where applicable for any loss of service potential.

at each reporting date, an assessnment 1s made for impaliment. Any excess of the carrying
amount of stocks over. its estimated selling price less costs to complete and sell is
recognised as an impairment lass in revenue account. Reversals of impairment losses are
also recognised in revenue account.

1.8 Ceash and Cagh Eguivalents

Cash and cash equivalents are basic firnancial assets and include cash in hand, deposits
held at call with banks, other short-term liquid Iinvestments with original maturitics of
three months or leas, and bank overdrafts. Bank overdrafts are shown within borrowings in
current liabilities.
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TARBERT (LOCH FINE} HARBOUR AUTHORITY

HOTES TO THE ACCOUNTS (ocnt’d)
for the yaaz anded 31 Mazch 2026

1.8 Financial Instrunents '
The authority has elected tec apply the provisions of Section 11 ‘'Bagic Finaneial
Tnatrumente’ of FRE 102 to all of its financial instruments.

Bagile Finanoial Assets

Bagle financial assets, which include debtors and cash and bank balances, are initially
measured at transaction price including transachion costs and are subsequently ocarried
at amortised cogt wsing the effective interest method unless the arrangement constitutes
a financing transaction, where the transaction is measured at the present value of the
future receipta disoounted at a market rate of interest.

Financial assets claasified as receivable within one year are not amortised.

Financial aasets, other than those held at fair value through revenue acdount, are
aseessed for indicators of impairment at each reporting end date. Any impairment loss is
recognised in the revenue account. Subsequent reversals are recognised in revenue account
but not in excess of the amount that would have been determined had no impairment loss
been recognised for the asset in prior years.

Clamsification of Finanoial Liabildties

Financial liazbilities and equity instruments are classified according toc the substance
of the contractual arrangements entersd into. An equity instrument 1s any contract that
evidences a residual interest in the assets of the authority after deducting all of its
liakilities.

Bagila Finanoial Liabilities

Basic financial llabilities, including creditors and bank loans, are initially recognised
at transaction price unless the arrangement constitutes a financing transaction, where
the debt Instrument is meassured at the present value of the future payments discountad
at a market rate of interest. Financial liabilities classified as payable within cne year
ars not amcrtised,

Debt instruments are subseguently carried at amortlsed cost, using the effective intersst
rate methed.

Trade creditors are obligations to pay for goods or services that have been acguired in
the ordinaxy course of business from suppliers. Bmounts payable are classified as current
ligbilities if payment iz due within one year or less. If not, they are presented as non-
current liabiiities. Trade creditors are recognised initially al transaction price and
subseguently measured at amortised cost using the effective interest method.

1.10 Teuation
The tax expense repressnts the sum of the tax currently payeble and deferrad tax,

Current Tayx

The tax currently payable is based on the tazable surplus for the year. Taxable surplus
differs from net surplus as reported in the revenue account because it excludes items of
income or expanse that arve tazable or deductible in other years and it further excludes
items that are never taxable or deductible, The authority's liability for currenm: tax is
caleulated using tax rates that bave been enacted or substantively enscted by the reporting
end date.
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PARBERT (LOCH FYNE} HARBOUR AUTPHORITY

NOTES TO THE ACCOUNTE {cont’d)
for the year ended 3i March 2026

Deferred Tax

Deferred tax liabllities are gencrally recognissd for zll timing differences and deferred
tax assets are recognised to the extent that it ls probable that they will be recovered
against the reversal of deferred tax llabilities or other future faxable surplus. Such
assets and liabilitles are not recognised 1f the timing difference arises from goedwill or
from the initial recognition of other assets and liabllities in a transaction that affects
nelther the tax surplus nor the accounting surplus,

The carrying amount of deferred tax assets ls reviewed at each reporting end date and
reduced to the extent that it ls no longer prebable that sufficient taxable surplus will
be available to allow all or part of the asgset tc be recovered. Deferred tax iz caloulated
at the tax rates that are expected Lo apply in the perled when the lLiability is settled ox
the asset is realised. Deferred tax is charged or credited in the revenus account, except
when it relates to items charged or credited directly to equity, in which case the deferred
tax is also dealt with In eguity. Deferred tax zssets and liabllitles are offset when the
authority has a legally enforceable right fo offset current tax assets and liabilities and
the deferred tax assets and liabilities relate to texes levied by the same tax authority,

1.11 Employae Benefiltis
The coste of short-term employee benefits including holiday pay are recogniged as a

ligbdlity and an sxpsnse,

1.12 Ieasas

Rentals payable under operating leases, including any lease incentives received, are charged
to ingome on a straight line basis over the term of the relevant lease except where ancther
more sygtematic basis is more regpresentative of the time patlern in which sccnomic banefits
from the lease asset are consumed.

1.13 Pensions

The Authority operates a defined centribution money purchase pension scheme for its
enployess, The charge in the year of £4,302 (2025 - £4,802) represents the amounts paid
by the Authority to the scheme in the financial year.

- JUDGEMENTS AND KEY SOURCEE OF ESTIMATION UNCERTAINTY

In the application of the authority’'s accounting policies, the trustses are regquired to
make Judgements, estimates and assumptions about the carrying azmount of assets and
liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered teo be
relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the perlod in which the estimate is revised where
the revision affects only that pericd, or in the pericd of the revision and future perieds
where the revision affeets both current and future periods.

Critical Judgements
The following judgements (apart from those involving estimates) have had the wmost
gignificant effect on amounts recognised in the financial statements.
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TARBERT {(LOCH FINE) HARBOUR AUTHORITY

NOTES TQ THEE ACCOUNTE (conbt’d)
for the year endaed 31 Mardh 2026

Depreciation

Depreclation of fixed assets haz been based on estimated useful lives and residual values
deemad appropriate by the trustees. Estimated useful Iives ard regidual values are reviewed
annually and revised as appropriate.

Bad Dabte
Bad debt provisions are provided at rates deemed appropriate by the trustees.

Specific allowances are provided for when it 1lg known to the trustees that the debtor is
not racoverable in part or in full.

General allowanced are provlded based on the trustees cumulative knowledge and experience
of the industry, where it is deemed prokable & portion of the debtors balance will become
vnrecoverable.

Stock Provizions

Stock provisions are providad at rates to write off stock for theft, spoilage, chsolescence
or other damages to physical stock holdings. The provisions are reviewed annually by the
trustees and revised zccordingly. Provisions are made where it iz probable current stock
holdings, due to slow movements, are likely to become obsolete or spoiled.

3. OPERATING DEFICIT FOR THE YEAR
This is stated after charging:

2026 2025

£ £

Depreciation of owned tangible fixed assets 199,242 201,889
Loss on disposal of assets {including scrapped assets) - -
Lease Rental of Pontoons and Seabed 54,587 51,657
Auditors’ Remuneratlion 6,250 6,900
Employment Costs 284,501 286,796
4. EMPLOYERS

The average monthly number of persons (including trustees) employed by the authoriby during
the year was 13 {2025 -~ 11}.
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TARBERT (LOCH FYWE) HAREBQUR AUTHORITY

NOTES TO THE ACCOUNTS (Coni’d)
for the year ended 31 March 2026

5.
The
and

{a}

(k)

{d}

(a)

(£}

(h)

{i)

GOVERNMENT GRANTS
Authority has recelved grants towards several projects which contained both capital

revenua elenmentg, The details of the grants are as follows:

In the year to 31 March 2012, the Authority spent £30,002 on the construction of the
chandlery, and claimed grants totalling £12,009. The grant is being releasad at 4
rate of £600 per annum.

A new ferry berth was completed in the year to 31 March 2016, Part of the grant claims
related to a contribution towards the management charge. The capital element of the
grant included in deferred inceme is being released at £5C,568 per annum,

In the year to 31 March 2016, ths AButhority underteck the tagk of installing new summer
pontoons within the harbour. This was carried out using grant support received from
Coaztal Communities Project and Big Lottery Fund, The grant is belng released at a
rate of £6,825 per annum.

In the year to 31 March 2016, the Authorxity spent £710,716 on the summer pontoons and
claimed grants totalling £603,6530. Theae grants were included in deferred lncome and
are being relessed at a rate of 5% per annum, which equates to £30,183 pexr annum.

In the year to 31 March 20198, the Authority completed the project of constructing a
neyw shower block. The total cost of the bulld, including design fees, was £557, 621,
This was funded by ways of a £300,000 grant from the Coastal Comminities Fund with the
authority funding the remainder of the cost from reserves and generated funds., The
grant will be released over a combination of 5 years, 10 years and 20 years. For the
vaar to 317t March 2026 thiz had a value of £15,686.

In the year +to 31 March 2020, the Authority completed work on the conversion of the
old toilet block inte a new Harbourmasters offlee and chandlery. Costs incurred to
31 March 2020 totalled £118,528 with grants of E118,528 received from Argvll & Bute
Council, The grant is being released at £5,926 per armum.

In the year te 31 March 2020, work commenced on the upgrading of the carx park facilities
and was completed in the year to 31 March 2022. The cost of this project was £278,082
with grants of £111,471 claimed and included within deferred income. The grant is
being released over 20 years at £5,574 per annum.

In the year to March 2022, work was completed on a new bait house and store. A grant
of £35,2894 wag obtalned to fund this project. This grant is being released over 20
years at a rate of £1,765 par annum.

In the year to March 2022, work was started and completed on the installation of an
elegtrie vehicle charging point, a grant of £11,950 was received towards this. BAn
amount of £8,360 has been recognised as a Revenue Grant with the remalning balance of
£2,330 being released over 4 years inline with the depreciation policy. The grant was
fully released by 32 March 2025.

In the yeax to March 2023, grants were received totalling £109,916 from UX Communities
for the Tarbert Harbour Regeneration Fund, providing total funding of £236,541. This
grant is being released over 20 years, at a rate of £11,227 per annum.
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In the year to March 2022, £58,000 was received as part of the Argyll & Bute Council

{3}

Creation of Space grant. 2An additional £6,500 was received in the year to 31 Mazch
2023, this was used to facilitale new pedestrian spaces and street lighting. The grant
ig belng released over 20 years at a rate of £3,225 per ammum.

{k} In the year to March 2023, £24,340 was received as part of the Fern 'Cour Windfarm
Community Benefit Fund’ for the installation of low bounce outdoor trampolines. The
grant is being released over 4 years in line with depreciation at a rate of £6,085 per
anmim,

(1) In the year to March 2023, £355,594 was received as part of DEFRA’s Marine Management
Organigation grant. A total of £407,385 was awarded for the project, againat a total
expenditure of £543,193, The grant is being released at a rate of £20,332 per annum.

(m} In the year to March 2025, £2§,605 was recelved as part of Earra Gael Grant. A Eotal
of £200,000 has been awarded for the project. At 31 March 2026 the full £200,000 has
been recedved, however none of the grant was released as ths project was not completed
at the year end.

(n} In the year to March 2026, £50,000 was recelved as part of the Slipway Project. More
grant funding s expected. None of the grant was released as project was not completed
at year end.

(o} In the year Lo March 2026, £21,371 was received as part of Boatyard Project. More
funding is expescted, Nopne of the grant was released as project was not completed at
year end. '

(p) The following is an analysis of the grants credlted to the Revenue Account in the
year:

2026 2025

Grants Releaged £ £

HIE Grant - Chandlery Building &00 600

Transport Scotland - Ferry Berth 50,568 50,5868

Coastal Communities - Summer Pontoons 30,183 30,1863

Enterprise Growth Fund - Pontoons 6,825 6,825

Coastal Communities ~ New Shower Block 15,686 15, 686

Argyll & Bute Cocuncil - Harbourmaster Office 5,926 5,926

Argyll & Bute Council -~ Car Park 5,574 5,574

Marine Scotland - Balt Store 1,765 1,765

Energy Saving — electrie charging points - 597

Tarbert Harbour Regeneration Fund 11,927 11, 827

Argyll & Bute Council - Creation of Space 3,225 3,225

Fern Community Fund - Trampolines 8,085 6,085

MMO - Fish Quay Upgrade 20,332 g,800

158, 686 147,841

8, TAXATTON

2026 2025
£ £

Corporation Tax - -

Deferred Tagation — Ordgination and reversal of Liming

differences 15,250 ( 126 )

15,250 { 126 )
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TARBERT (ILOCH FYNE} HARBOUR AUTHORITY

NOTES TO THE ACCOUNTE {(Cont’d)
for the year ended 31 Maroch 2026

8. DEBTORS
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202¢€ 2025
£ £
2rade debtoxs 9,570 81,209
Prepayments and zccrued income 48,024 50, 447
57,594 131, 656
9. CRELITORS
Amounts falling due within one year: 2028 2025
£ i
Trade Creditors 77,352 158,245
Accrued ezpenses & deferred berthing fees 237,065 272,344
VAT 17,645 { 6,903 )
332,062 423,686
10. DEFERRED LIABILITIES
RPotentizl Providad
Thie repressnts deferred taxation:
2026 2025 2026 2025
£ £ £ £
Tax losses { 8,340 { 3,391 3 (8,340 ) { 3,391 )
Tax allowances in excess of
depreclaticn 106,152 85, 983 106,152 85,953
97,812 82,562 87,812 g2,562
11. DEFIRRED INCOME
2026 2025
£, £
HIE Grant - Chandlery Building 3,004 3,604
Transport Scotland - Ferzy Berth 493,037 543, 605
Coastal Communities ~ Pontoons 301,823 332,006
Enterprise Growth Fund - Pontoons 46,752 53,577
Coastal Communities - New Shower Block 150,761 1646, 447
Argyll & Bute Council - Hazbourmasters Office 77,539 83,4865
Argyll & Bute Council - Carpark B3,602 89,176
Marine Scotland - Bait Store 26,469 28,234
Hnergy 8aving - Electric Charging Pointa - -
Tarbert Harbour Regeneration Fund 198,784 210,711
Argyll & Bute Council - Creation of Space ~ 48,7580 52,015
Fern Communlty Fund - Trampolines 6,592 12,671
MMO - Fish Quay Upgrade 71,168 387, 501
Earra BGael 200,000 25,605
Slip Way 50,000 -
Foundation Scotland 21,371 -
2,085,693 1,898,623
Estimated for relsase within one year 167,863 158, 696
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iz. STATEMENT OF CHANGES IN EQUITY

Revenue account as at 1 Aprdl 2028 1,372,322
Revenue Surplus for year 66,419
Revenue account as at 31 Maxch 2026 1,438,741

13. LEASE RENTAL COMMLIIMENTS
At 31 March 2026 the Authority had ccmmltments under non-cancellable cperating leases as
follows:

2026 20258
& £
145,59¢ 181,415

The Ruchority have a lease over the pontoons on a fied leage payment. The total gommitment
to this lease 1s £134,154 (2025 - £178,872), This lease expires on the 31 Qctober 2028.

The Authority have also entexed into lease agreements for small pieces of machinery. The
total commitment under these leases at the 31 March 2026 was £11,440 ({2025 ~ £2,543), These
leases explre in November 2028.

The Authority alse pay a fee to Crown Estates for rental of the sea bed. This figure is
caleulated as a proportion of income received for activitles that take place on Crown
Estates property and therefore the comnltment cannot be guantified. This lease rung until
the 31st Octokber 2038.

14. CAPITAL COMITHMENTS

There are capital commitments at the year end in relation to the Earra Gael Project. fThe
total anticipated cost of between £250,000 and £300,000, of which £259,295 was incurred by
31 Merch 2026. Leaving a budget of £40,705 unspent on the project. The project is funded
through a capltal grant of £200,000 with the additional costs to be fundad from the
huthority’s reserves.

In addition to this, the Authority started work on the slipway project during the vear.
The anticipated cost of the project ig £3.6m, of which £280,370 was inourred in the year
te 31 March 2026, Grant funding totalling £44%,000 has been secured for the project with
external finance being setup o cover the remainder of the project.

15, CONTROL

The Authority is managed on a day to day basis by the Harbour Master whe in reburn reports
te the Board of Trustees. The Board of Trustees are responsible For the short and long-
term decision making.

16. TRANSACTIONS WITH TRUSTERS

During the year, two (2025 - two) Trustees berthed their boats at the Harbour. The total
feea foxr the berthing amounted to £12,080 (2025 - £8,099), charged at the normal marke:
rate. A company with a close connection to a Trustee at the Harbour paid a total of £6,739
for various services. A Trustes rented a property off the Harbour for £2,917. ‘Mormal
market value has been charged on all of the transactions.

One ol the Trustess recelved remuneration from the Board in the year. The Harbour Magter,
Darren Malr, recelwed £53,29B (2025 - £50,557). The figures relate to Gross salary payments
only.
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17. GOVERNMENT GRANTS ! .

Note 5 +to the accounts provides infcrmation in relation to the grants received by the
authority and note 11 to the accounts detalls the balances of the grants which are being
released to the revenue account at the same rate that the assets they relate to are
depreciated.

All the regulrenents of the grants have been met and the trustees are of the opinlon that
there is little risk of a clawback in relation to the grant income receiwved.

18. CONTINGENT LIABILITIES

The Authority may inhexlt the dssue of the abandened Barge in the Harbour and its remowval.
The trustees are currently investigating their optionz regarding the costs of removing the
parge and who should be responsible for those costs. No provision will be recognised in
the accounts for the removal costs until financial responsibllity has been determined.



