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2105 20th Street, San Francisco 
3 Units in Potrero Hill  –  $3,595,000
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2105 20th Street |  Offered For Sale: $3,595,000

Located in Potrero Hill, 2105 20th Street is a fantastic 3-unit corner building which features stunning 
city and bay views from every unit.

The remodeled upper penthouse unit features a light-filled open floor plan with wide-planked floors, 
soaring ceilings, and a gourmet kitchen with stainless steel appliances and quartz countertops. A 
spiral staircase from the living room takes you to the loft level, which provides access to a private 
roof deck with gorgeous city views. The unit offers two large bedrooms, each with a private bathroom 
and generous closets. An additional full bathroom and closet with washer & dryer complete this unit.  

The remodeled middle unit offers an open living and dining room, and features two generous bedrooms 
and one and a half baths. The two-level lower unit offers four bedrooms, two full bathrooms, and an 
updated kitchen. These units share a washer and dryer, which is accessed from the common hallway.

This property is conveniently located two blocks from the Muni line, offering easy access to BART and 
the Financial District. It is also two blocks from McKinley Square Park and the Potrero Hill Community 
Garden. Residents can enjoy the convenience of this location, with Whole Foods and many cafes, 
bars, and restaurants within walking distance. Some neighborhood favorites include Farley’s, Anchor 
Steam Brewing Company, Blooms Saloon, Goat Hill Pizza, Mochica, Plow, and Ganim’s.  

●● 3 Units in Potrero Hill

●● Unit Mix 1-4 Bedroom/2 Bathroom, 1-2 
Bedroom/1.5 Bathroom  
& 1-2 Bedroom/3 Bathroom Penthouse

●● 4-Car Parking Garage

●● Private Roof Deck for Upper Unit

●● ADU Potential

●● Private Garden

PROPERTY SUMMARY  |  2105 20TH ST

●● Price Per SqFt: $766

●● Cap Rate: 4.18%  |  GRM: 17.27 

●● Gross Income: $208,200    

●● Building SqFt: 4,696 (Per 2018 Appraisal)

●● APN: 4094-001

●● Year Built: 1974
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Price: $3,595,000 
CAP Rate: 4.18%
GRM: 17.27 
Price/Unit: $1,198,333 
Price Per SqFt: $766 
Number of Units: 3
Square Feet - per 2018 appraisal 4,696

PROPERTY SUMMARY

PROPERTY SUMMARY  |  2105 20TH ST

RENT ROLL Unit Current Rent

Top 1,890 Tenant  2 BR/3 BA  $6,200.00 
Middle 866 Tenant  2 BR/1.5 BA  $3,950.00 
Lower 1,447 Tenant  4 BR/2BA  $6,200.00 
Parking Outside Tenant  $250.00 
Parking Outside Tenant  $250.00 
Parking Middle Tenant  $250.00 
Parking Vacant  $250.00 

Monthly:  $17,350.00 
*SqFt is per 2018 appraisal Annual:  $208,200.00 

Occupancy Unit Type SqFt*
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ANNUAL OPERATING INCOMEANNUAL OPERATING INCOME

ESTIMATED ANNUAL EXPENSES Current

PROPERTY SUMMARY  |  2105 20TH ST

PROPOSED OWNER-USER FINANCING

Current

Current

Scheduled Gross Income: $208,200
Less Expenses: ($57,881)
Net Operating Income: $150,319

New Property Taxes 1.16% $41,810
Insurance (Actual/2018) $3,664
Utilities (Actual/2018) $4,712
Janitorial (Actual/2018) $6,195
Maintenance & Repairs (Estimated $500/Unit) $1,500
Total Expenses: $57,881

Purchase Price: $3,595,000 
Down Payment: 25% $898,750 
First Loan: $2,696,250
Interest Rate (5yr fixed): 3.50%
Amortization: 30
Monthly Payment: $12,107
Annual Debt Service: $145,288
Annual Cash Flow (w/o penthouse rent): $133,800
Less Expenses: ($57,881)
Net Cash Flow (w/o penthouse rent): $75,919
Annual Expense After Debt Service: $69,369
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INTERIOR PHOTOS |  2105 20TH ST
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CONFIDENTIALITY & DISCLAIMER  | 2105 20TH ST

CONFIDENTIALITY & DISCLAIMER

The information contained in the offering is confidential, furnished solely for the purpose of review by a prospective purchaser of the 
subject property. The material is based in part upon information supplied and in part upon information obtained by Vanguard Properties 
from sources it deems reasonably reliable. No warranty or representation, expressed or implied, is made by the owner, Vanguard Properties 
,or any of their respective affiliates, as to the accuracy or completeness of the information contained herein or any other written or oral 
communication transmitted to a prospective purchaser in the course of its evaluation of the Property. No legal liability is assumed or to be 
applied in connection with the information or such other communications. Without limiting the generality of the foregoing, the information 
shall not be deemed a representation of the state of affairs of the subject property or constitute an indication that there has been no change 
in the business or affairs of the subject property since the date of preparation of the information. Prospective purchasers should make their 
own projections and conclusions without reliance upon the materials contained herein and conduct their own independent due diligence, 
including engineering and environmental inspections, to determine the condition of the Property and the existence of any potentially 
hazardous material located at the site.

The Offering Memorandum was prepared by Vanguard Properties. It contains select information pertaining to the subject property and 
does not purport to be all inclusive or to contain all of the information which a prospective purchaser may desire. All financial projections 
are provided for general reference purposes only and are based on assumptions relating to the general economy, competition and other 
factors beyond control and, therefore, are subject to material change or variation. An opportunity to inspect the subject property will be 
made available to qualified prospective purchasers.

In the Offering certain documents and other materials are described in summary form. The summaries do not purport to be complete nor, 
necessarily, accurate descriptions of the full agreements involved, nor do they constitute a legal analysis of such documents. Interested 
parties are expected to independently review all documents.

The Offering is subject to prior placement, errors, omissions, changes or withdrawal without notice and does not constitute a 
recommendation, endorsement or advice as to the value of the Property by Vanguard Properties or the owner. Each prospective purchaser 
is to rely upon its own investigation, evaluation and judgment as to the advisability of purchasing the subject property described herein.

The owner and Vanguard Properties expressly reserve the right, at their sole discretion, to reject any or all expressions of interest or offer 
to purchase the subject property and/or to terminate discussions with any party at any time with or without notice. The owner shall have no 
legal commitment or obligation to any interested party reviewing the Offering or making an offer to purchase the subject property unless 
a written agreement for the purchase of the subject property has been fully executed and delivered by the owner and such party and any 
conditions to the owner’s obligations thereunder have been satisfied or waived and then only to the extent expressly provided for therein. 
Vanguard Properties is not authorized to make any representations or agreements on behalf of the owner.


