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Implementing
Intellum
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Migrating an academy is no small
undertaking. Intellum's team took us
through the process step by step, and
we launched to a big spike in learner
numbers and engagement.
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Our Approach
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OUR APPROACH

Shaping
Success
Together

Alignment with Best Practices

Simplified Scalable Solution

Frictionless Migration of Data

Integrated to Drive Efficiency

Partners through Every Step
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Project

Initiation @ Kick-Off Call

4 Strategy/Technical Calls

4 Client Content Due

Sample
T i me I i ne Sitemap/Wireframing ~ 4p Wireframe Complete

Site Populating 4 Site Ready for UAT
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OUR APPROACH

Your Business Outcomes
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Our Team
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OUR TEAM

Who Are We?

.'*
gH  Technical Project Managers 5 +
o

S, User Experience Strategists Average years of
Intellum

¥X  Technical Consultants CXPErichce
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OUR TEAM

Partnering Across Your Journhey

Procurement oo Implementation - Customer Success e >
( N )
Sales { Professional Services } { Account Management
(N
4 N\ N
Solutions { Strategic Account Directors
& J J
<
{ Support + Strategic Technical Advisors
<

Self-Service Education Resources (Knowledge Base, Growth Academy)
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OUR TEAM

Supporting You
Post-Implementation

@ Strategic Relationship Manager (SRM)

A)  Customer Care Team

> Self-Service Resources




THE TEAM

Who You'll Need

¥4  Executive Sponsor

£  Project Owner

¢/  Content Owner

R Technical Contact
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Next Steps
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NEXT STEPS

Preparing for Implementation

J gy

Prepare Your Content

Review existing materials and identify what needs to be migrated, updated, or created.

Assemble Your Internal Team

Include stakeholders, content creators, designers, and decision-makers. Ensure
everyone understands their role in the implementation.

Gather or Create Brand Assets
Collect essential brand elements like logos, fonts, color codes, and imagery.

Become an Intellum Expert

Explore platform training, resources, and best practices. The better you understand
Intellum, the more effectively we can configure your solution.
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Questions?
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