TEAM POSTER

Anatomy of a Goal That Works

Most IEP goals fail on measurability. Every strong goal answers five questions a
stranger could verify.

€D condition

The circumstances: setting, supports available, prompt level.

In class: Given a visual schedule and one verbal reminder...

Behavior, observable

Something you can see or hear. 'Understands' and 'improves' are hopes, not
behaviors.

In class: ...will begin the first task of the morning routine... (not: will be more independent)

€D criterion

The measurable bar: accuracy, frequency, duration or latency.

In class: ...within 2 minutes, on 4 of 5 school days...

Timeframe and measure

When it will be reviewed and what data will show it.

In class: ...by the annual review, measured by a daily routine checklist.
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LANGUAGE CARDS: CUT AND KEEP

Strengths-Based Language Swaps

Neurodiversity-affirming goals target access and skills, not the masking of difference.

Swap the frame, keep the rigor.

From compliance to
communication

Replace goals that reward sitting still with
goals that grow expression.

Say: "Instead of: will remain seated for
20 minutes. Try: will request a movement
break using words, sign or AAC in 4 of 5
observed opportunities.”

From quiet hands to
regulation

Stimming is regulation. Target safety and
access, never stillness for its own sake.

Say: “Instead of: will keep hands quiet.
Try: will use a chosen regulation tool and
return to task within 3 minutes in 4 of 5
instances.”

Structural Learning

From eye contact to
engagement

Demand the function (attention,
connection), not one culturally-loaded form
of it.

Say: “Instead of: will make eye contact.
Try: will orient body or respond within 5
seconds when a peer initiates, in 3 of 4
observations.”

From deficits to supports

Write what the student WILL do with the
right supports, naming the supports.

Say: "Instead of: cannot transition
without tantrums. Try: given a 2-minute
warning and visual timer, will transition
within 1 minute in 4 of 5 transitions.”
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QUICK REFERENCE POSTER

Goal Frames by Domain

Fill-in frames that keep condition, behavior and criterion intact. Personalize the
content; keep the skeleton.

Self-management

Given [support], [student] will [observable routine behavior] within [time], in [X of Y]
opportunities, measured by [tool].

In class: Given a task strip, Maya will start independent work within 2 minutes in 4 of 5
lessons, per teacher tally.

Communication

Given [context/partner], [student] will [communicative act] using [modality], in [X of Y]
opportunities across [settings].

In class: During small group, Leo will request help using his AAC device in 3 of 4 opportunities
across two classrooms.

Academic access

Given [accommodation], [student] will [academic behavior] with [accuracy], measured by
[work samples/probes].

In class: Given text-to-speech, Aria will answer comprehension questions at 80% accuracy on
3 consecutive probes.

Self-advocacy

[Student] will [identify/request/explain] [need or accommodation] in [setting], in [X of Y]
opportunities.

In class: Sam will request his agreed accommodation at the start of assessments in 4 of 5
instances this quarter.
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TEAM CHECKLIST

Goal Quality Review

Run every draft goal through this before the meeting. Ten minutes here saves a year of
unmeasurable progress reports.

Measurability

() A colleague could collect data on this goal without asking you anything.
() The behavior is observable: no 'understands', 'improves' or 'is aware".
() Criterion includes accuracy or frequency AND the number of observations.

() The data collection tool exists and is named.

Affirmation and ambition

() The goal grows a skill or access, not the suppression of difference.
D Strengths and interests appear in the present levels and shape the goal.
() Supports are written into the condition, not assumed.

() The student's own voice (preferences, priorities) influenced the goal.
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TEAM BRIEFING

IEP Goals: A 5-Minute Evidence Briefing

What the research says about goal quality, and why training beats templates alone.

@ Most goals fail on measurability

Across thousands of analyzed goals,
measurability is the weakest element, and
quality declines as students get older: precisely
when stakes rise.

Affirming and rigorous are
compatible

Strengths-based framing changes WHAT the
goal targets (access, communication,
regulation), not HOW measurable it is. The rigor
lives in condition-behavior-criterion, whatever
the philosophy.

Evidence base

Training works and lasts

Structured goal-writing training improves
quality with gains maintained a year later and
transferred into practice. Frames help; practice
with feedback helps more.

@® The honest caveat

Direct evidence linking goal quality to student
outcomes is thinner than the field assumes:
quality is mostly validated against rubrics, not
results. Treat well-written goals as necessary
infrastructure, and progress data as the real
test.
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