
STAFF  ROOM  POSTER

What Pavlov Actually Gives Teachers
Not bells and drooling dogs: the useful residue is that learners form automatic

associations with signals, places and subjects, and teachers shape those

associations daily.

Signals beat sentences

A consistent cue paired reliably with one expectation comes to trigger the behaviour without

negotiation.

In class: Same two-clap pattern, every time, always followed by silence before speaking. Within

weeks the claps do the work.

Rooms carry feelings

Learners associate your room and subject with how lessons there usually feel. That

association walks in the door before you say a word.

In class: If maths reliably starts calm and doable, 'maths' itself starts to mean calm and doable.

Anxiety is learned, so it can be unlearned

Test panic is often a conditioned response: the format, paired repeatedly with low-stakes

success, loses its sting.

In class: Weekly five-question quizzes that are safe and routine make the exam hall format

boringly familiar.

Consistency is the mechanism

Associations form from reliable pairing. A cue used sometimes, meaning different things,

conditions nothing but confusion.

In class: One attention signal, used identically by every adult in the room, beats five used

loosely.
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ROUTINE  SCRIPTS: CUT  AND  KEEP

Signal and Transition Cards
Four routines to install and pair consistently. Teach each like content: model, practise,

reinforce.

The attention signal

One sound or phrase, one meaning,

practised until automatic. Never talk over

its failure.

Say: “When you hear the chime: hands

empty, eyes here, voices off. Let's

rehearse it twice.”

The threshold reset

The doorway is the cue that the corridor's

energy stays outside.

Say: “At the door: greet, breathe, collect

your starter. Same three steps every

day.”

The transition countdown

Signal transitions BEFORE they happen so

the change is expected, not sprung.

Say: “Two minutes left on this task.

When the timer sounds, pens down mid-

sentence is fine.”

The calm repair cue

A private, agreed signal for a learner who

escalates, rehearsed when calm.

Say: “When I tap the desk twice, that is

our signal: pause, breathe, we talk after.”
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QUICK  REFERENCE  POSTER

Building a Calm Association
Make your lesson's first five minutes so predictable that calm becomes the

conditioned response to entering your room.

Same entry, every day

Greeting at the door, starter on the desk, no decisions required. Predictability lowers

arousal.

In class: Learners can describe your first five minutes without thinking. That is the goal.

Early success, every day

The starter is answerable by everyone. The first feeling of the lesson is 'I can do this'.

In class: Four retrieval questions where question one is a gift.

Calm tones at the trigger points

Entries, transitions and exits are where lessons fray. Script your own behaviour at

exactly those points.

In class: Your volume at minute one sets the ceiling for minute forty.
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TEACHER  CHECKLIST

Routines and Signals Audit
Half-termly check. Associations decay when pairings get sloppy; this is maintenance, not

setup.

Signals

One attention signal exists and means exactly one thing.

It is followed through every single time, including the awkward times.

Every adult in the room uses it identically.

It has been re-taught this half-term, not just expected.

Transitions and environment

Transitions are announced before they happen, with a consistent cue.

The entry routine requires no decisions from learners.

The first task of every lesson is reliably achievable.

High-stress formats (tests, performances) are rehearsed in low-stakes versions first.
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CPD  BRIEFING: STAFF  ROOM  COPY

Pavlov in School: A 5-Minute Honest
Briefing
Where the classical conditioning story is solid, and where classroom talk outruns the

evidence.

The mechanism is rock solid

Classical conditioning is among the most

replicated findings in psychology: paired cues

come to trigger responses automatically,

including emotional responses like anxiety and

calm.

The classroom evidence is about
routines

What is directly evidenced in schools is the

value of predictable routines and organised

environments: they predict learning behaviours

and engagement, especially for vulnerable

learners.

Conditioned anxiety is the most
direct application

Test and subject anxiety behave like

conditioned responses, and repeated low-

stakes exposure to the feared format is the

classroom version of extinction. Build familiarity

before the stakes rise.

The honest caveat

Most 'Pavlov in the classroom' advice is

principled analogy: few studies condition

classroom behaviour in the laboratory sense.

Treat the framework as an explanation for why

consistency works, not as a licence to claim

learners are conditioned like the dogs.
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