STAFF ROOM POSTER

Four Daily Moves That Change the
Room

Relationships are built in small, repeated moves, not grand gestures. Four habits
worth protecting in every lesson.

Greet at the threshold

Name and a brief personal noticing at the door. Thirty seconds of belonging before any
content.

In class: Morning, Amara. How did the match go? Glad you are here.

Notice the quiet middle

The compliant, invisible learners get the least relational attention. Track who you have
not spoken to this week and start there.

In class: A tally card on the desk: one personal exchange per learner per week, ticked off.

Narrate the norm you want

Describe the helpful behaviour you see, out loud, so the room learns what this class
does. Climate is built by what gets noticed.

In class: | saw three people turn to help before | asked. That is what we do here.

Repair before the next lesson

After any conflict or sanction, a two-minute reset conversation protects the relationship.
The sanction stands; the relationship resumes.

In class: That lesson was hard for both of us. Clean slate tomorrow. What do you need from
me?
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ADULT SCRIPT CARDS: CUT AND KEEP

Relationship Micro-Scripts

Four conversations that protect dynamics under pressure. Keep by the desk; use within a

day of the event.

AT ———
Repair after a rupture

Short, private, no relitigating. Own your
part if there was one, restate the standard,
reset.

Say: “Yesterday was rough. The
expectation stays, and so does my
respect for you. Fresh start?”

A ———
The quiet check-in

For the learner who never causes trouble
and never gets noticed. Two minutes, no
agenda.

Say: “l realised we have not talked in a
while. How is this class going for you,
honestly?"

Structural Learning

Re-entry after removal

Meet the learner before they rejoin. The
class watches how you welcome them
back; that is the climate lesson.

Say: “You are coming back to a clean
slate. Here is how | will help it go well.”

Praise that lands

Private, specific, effort-focused. Public
praise embarrasses some learners and
breeds resentment in others.

Say: "Quiet word: the way you stuck at
question four took real persistence. |
noticed.”
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CLASSROOM POSTER

Building a Defending Classroom

Bullying drops when bystanders feel safe to act. The climate decides whether they
do. Three conditions adults control.

Voice

Learners get real choices and their perspective is asked for before decisions land.
Autonomy-supportive rooms produce defenders.

Sounds like: Before | decide the groups, what would make this work better?

Safety to speak

Reporting unkindness is treated as protecting the class, never as snitching. Say so
explicitly, then prove it with your response.

Sounds like: Telling me someone is being hurt is looking after this class. | will handle it
carefully.

Visible follow-through

When learners flag a problem, they see something change. Trust in adult action is what
converts onlookers into defenders.

Sounds like: You mentioned the group chat. Here is what has happened since.
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TEACHER CHECKLIST

Classroom Climate Audit

Tick what is true most lessons. Choose ONE unticked item per half-term; small consistent
moves beat climate overhauls.

Relationships

D Every learner is greeted by name at least once a week.
() 1can name something non-academic about each learner in this class.
D Repair conversations happen within a day of any sanction.

() The quietest five learners got a personal exchange this week.

Norms and voice

() Helpful behaviour gets narrated aloud more often than misbehaviour.

() Learners make at least one genuine choice about how they work each lesson.
() Class norms are phrased as what we do, not what is banned.

() 1ask for learner perspective before changing seating, groups or routines.
Belonging signals

(1) Work from a range of learners (not the same five) is displayed or shared.

(1) New and returning learners have a named buddy and a re-entry routine.

() Reporting unkindness is explicitly framed as protecting the class.
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CPD BRIEFING: STAFF ROOM COPY

Classroom Dynamics: A 5-Minute Evidence

Briefing

What the research behind this pack says, and where to be careful with the claims.

Relationships move every
outcome we track

Across 26 meta-analyses and 2.64 million
learners, teacher-student relationships show
large associations with achievement, behaviour,
motivation, belonging and wellbeing, strongest
in the secondary years.

® Change the climate, not the bully

A randomised trial found teaching teachers to
be autonomy-supportive changed the whole-
class climate, turned bystanders into
defenders, and sharply cut victimisation.
Interventions aimed at individuals have a poor
record by comparison.

Evidence base

Emotional support is the active
ingredient

Of the kinds of support learners perceive,
emotional support relates most strongly to
achievement, working partly through
engagement. Feeling backed precedes working
hard.

® The honest caveat

Most relationship evidence is correlational;
effect sizes for perceived support are modest
(around r = 0.16). Treat the moves in this pack
as high-probability habits, not guarantees, and
watch your own class data.
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