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Rolling Out a Retail Voice and 
Data Network in Record Time

FieldEngineer.com is a global  
on-demand field service marketplace 
connecting telecommunications and 
data center service providers to a 
global pool of skilled field engineers 
who are available on-demand.  

FieldEngineer.com’s mission is to 
build an ecosystem of on-demand 
technicians and enterprises that 
deliver competitive advantage to  
a business.  

Following its beta release in October 
2016, FieldEngineer.com has made  
its online marketplace available, 
aiming to solve the problem of  
finding the right resource in the  
right place at the right time.  
 
We achieve this by connecting  
companies looking for their data  
center staffing requirements with  
the right field engineers locally,  
on demand. 

Available now as an app on the  
App Store and Google Play. 

At A Glance
Executive Summary
FieldEngineer.com is a revolutionized approach to meet the ever-changing workforce 
requirements For Today’s Biggest Retailers. 

Field Engineer’s new platform has hundreds of registered system integrators worldwide 
and more importantly a network of more than 40,000 field service engineers ready to 
spring into action. The platform works by matching locally available telecoms  
engineering skills to contracts ready to be commissioned.

Business Challenges
When a major national retailer says to its service provider that it wants to roll-out vastly 
improved telecommunications services to every one of its network of nationwide stores, 
the natural reaction of the provider is an understandable excitement about the size of 
the potential contract.

The next reaction though is much more considered, because the retailer is now asking 
the supplementary question – how quickly can the provider complete the full roll-out?

That exact situation occurred here, in the USA, earlier this year when a nationwide 
retailer of reading glasses, contact lenses and other eyewear, wanted to upgrade the 
communications capability of all its 750 stores across the country. A move to a new  
digital platform, with better use of data sharing for inventory purposes, with the  
adoption of VOIP handsets and terminals in all stores, with much greater bandwidth 
in every outlet, was going to require site visits to every store to complete the digital 
rollover.

Not only that, but this was not a simple job to schedule. Firstly, the schedule of visits 
would need to align with the ordering and building of the circuits in the network to  
upgrade the service to each store. Secondly, the visits would need to take place at 
night when the stores were closed, and lastly because of the different installation,  
configuration and testing skills required, each store would need three visits to  
complete a job and send a new system live.

After considering the logistics involved the provider informed the retailer that using its 
existing labor force, the project would likely take two years to complete.
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Proposed Solution
Fortunately, before the retailer could move on and open  
negotiations with another service provider, a second plan was 
put forward. Working with the Field Engineer platform and one 
of its trusted system integrators, the provider could schedule 
the work to take place over just three months. In fact, such 
was the speed at which the work could be carried out that 
the system integrator immediately ordered all of the required 
circuits in advance so that the network availability could not 
delay the speed of in-store commissioning.

As the roll-out gathered pace more than ten stores were being 
commissioned every day, a pace of change that would be 
impossible without the Field Engineer platform. In fact, on one 
day during the project, our field force carried out 12 new site 
inspection, 12 other sites had installation visits, and 12 others 
went through final testing and commissioning – making 36 
locations visited in a single day.

How it Works
Field Engineer’s new platform has hundreds of registered 
system integrators worldwide and more importantly a network 
of more than 40,000 field service engineers ready to spring 
into action. The platform works by matching locally available 
telecoms engineering skills to contracts ready to be  
commissioned.

Our customers simply upload the details of the contracts  
and projects they want to commission onto the platform,  
highlighting the exact skills and qualifications required so  
that certified engineers, registered on the platform, can bid  
to undertake projects based on their location, availability  
and price.

Customers then simply choose the engineers they want to  
undertake the project and track and manage its progress  
via the platform. The engineers get automatically paid by  
the platform immediately the job is signed off as having  
been completed satisfactorily by the customer.

Time to Market
Retailers of any size can now initiate projects without the  
constraint of skills or technicians. They can reduce the  
time-to-market for their services and stay ahead of their  
competitors.
 
Cost Advantage
Lowering workforce cost is one of the major advantages of 
using on-demand technicians from FieldEngineer.com for 
projects.
 
Pay as You Use
FieldEngineer.com also provides a work order service.  
Customers can set it to act hourly-based or device-based,  
or even fixed-cost-based.

Key Results:
By matching and managing engineering projects and trained 
engineers in this way, the Field Engineer platform is bringing 
the benefits of the shared or gig economy to the service  
engineer market – it is adding a layer of simplicity to the  
commissioning of often complex technical jobs.

Already the platform has been used to complete some 15,000 
jobs in more than 170 countries. And as this latest project in 
the USA shows, the platform brings real speed to the pace  
of digital change in telecommunications.
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