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	Site Address 
	Post code
	High risk building reference
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	Principal  Accountable Person 
	
	
	
	



Objective of construction control plan 
The objective of this Construction Control Plan (CCP) is to plan the installation of telecommunications infrastructure on the rooftop of [Name of Building] to comply  with The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 and HRB SCHEDULE 1, Paragraph 2, Building Regulations 2010 and the Construction (Design and Management) Regulations 2015 (CDM 2015) to safeguard workers, residents, and the surrounding environment.
The Construction Control Plan set out details of work, and the appropriate reasonable steps to control the building work and ensure it is in accordance with all applicable requirements of the building regulations.
It  ensures management arrangements are in place to plan, manage and monitor the works . 
It ensure that when built, the building does satisfy all applicable functional requirements of building regulations.
It sets out the management arrangements have been made  to ensure sufficient evidence of the as built condition is captured to support the completion certificate application and what arrangements are made for ensuring the information, instruction and training provided to those carrying out the building work is sufficient.
Legal  Provisions 
The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 and HRB SCHEDULE 1, Paragraph 2
The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 – Regulation 2
The Higher-Risk Buildings (Descriptions and Supplementary Provisions) Regulations 2023 (defines a HRB and separate sections of the building).
The Building Safety Act 2022
Building Regulations 2010 (as amended).
Construction (Design and Management) Regulations 2015 (CDM 2015).
Work at Height Regulations 2005.
Lifting Operations and Lifting Equipment Regulations 1998 (LOLER).
Health and Safety at Work Act 1974.



Key duties 
	In accordance with the Building Regulations 2010, the Client’s key duties during the project are:-

To make suitable arrangements for planning, managing and monitoring a project. Reg 11A(1)

To ensure sufficient time and resources are allocated. Reg 11A(1)

To ensure that the design work is carried out so that the building work to which the design relates, if built, would be in compliance with all relevant requirements. Reg 11A(2)(a)

To ensure the building work is carried out in accordance with all relevant requirements. Reg 11A(2)(b)

To ensure that effective mechanisms are in place for members of the project team to communicate and cooperate with each other and coordinate their activities. Reg 11A(2)(c) & Reg 11(5)

To ensure periodic review of the design and building work is included in the project so as to identify whether it is higher-risk building work. Reg 11A(2)(d)

To ensure that arrangements, as listed above, are maintained and reviewed throughout the project. Reg 11A(3)

To provide building information as soon as is practicable to every designer and contractor on the project. Reg 11A(4)

To make suitable arrangements to periodically review the design and building work and ensure information is provided to designers and contractors working on a project which includes any higher-risk building. Reg 11B(1) and (2)

To ensure that a designer with control over the design work is appointed as the principal designer. Reg 11D(1)(a) & Reg 11D(7)(a) & (b); a contractor with control over the building work is appointed as the principal contractor. Reg 11D(1)(b) & Reg 11D(6)

To ensure that people and organisations whom they appoint have the necessary skills, knowledge, experience and behaviours and if an organisation the organisational capability to undertake their duties. Reg 11E, 11F, 11G, 11H
	[MNO Name]  plans, manages and monitors the project through the appointment of a project team. It has management tools in place, including [System name],  which facilitate the flow of site,  design and  construction information between the project team.  

 Designs are progressed through  specific phases during which the  relevant requirements, risks and issues related to the design are  resolved until the design is ready for  detailed design and design validation. 

[MNO Name]  publishes its own  telecommunications related  design specifications and guidance, which collectively set out its requirements . These specifications reference relevant requirements were they relate. 

[MNO Name]  employs or contracts  its own structural engineers, electrical engineers, design auditors,  and  building regulations inspectors  to review  designs and construction plans in accordance with a strictly  maintained milestone process.  

Design and construction activities are coordinated through a general policy  to  contract design and construction to the same company.  Where this approach is not  possible the designer and contractor hold handovers and subsequent progress meeting and  a prestart meeting,  attended but the designer and the contractor are held in advance of construction.
 
Designs are reviewed  to identify  building work and higher-risk building work from pre-survey to detailed design. 

The project team  is retained   throughout the project to ensure continuous design review and to manage change.  [System Name] and other document management  systems are used to track the progress of the project, and to manage the review of document deliverables by engineers, auditors, and inspectors. 

[MNO Name] maintains archive drawings and documents accessible to the designer.   Some Golden Thread information is not stored by [MNO Name] . Fire information in particular is  managed by the  site provider's Principal Accountable Person or Responsible Person.  [MNO Name] supports access to this information through its site acquisition  activities. 

Design and construction plans are reviewed at milestone events  and at any change even through standard processes. 

[MNO Name]  has appointed [Contractor Name] Limited as the principal designer. 
[MNO Name]  has appointed [Contractor Name] as the principal contractor/
[MNO Name]  has assessed [Contractor Name] for its necessary organisational and individual skills, knowledge, experience and behaviours  to undertake their duties. Reg 11E, 11F, 11G, 11H

	
	





	The Principal Designer’s key duties are:-
•To not undertake any design work, nor act as the principal designer, if they do not satisfy the requirements in Reg. 11F(1) and (2) (competence: general requirement)  and 11G(1) (competence: principal designer) at the time of appointment. Reg 11E(6) & (7)(a)

•To ensure that any person carrying out design work has -
• the necessary skills, knowledge, experience and behaviours Reg 11F(1)(a), 11F(2)(a), 11G(1)(a), 11G(3)
• and if an organisation, the organisational capability. Reg 11F(1)(b), 11F(2)(b), 11G(1)(b)

To carry out the design work so that the building to which the design relates, if built, would be in accordance with all relevant requirements. Reg 11F(1)(b)(ii)

To designate an individual tasked with managing the functions of the principal designer. Reg 11G(2)

To plan, manage and monitor design work so that the design is such that if built, would be in accordance with all relevant requirements. Reg 11J(4), 11M(1)(a) & (b)

To communicate, cooperate and coordinate with other members of the project team. Reg 11J(2), 11K(3),(4) & (5), 11M(2)(a), (b) & (c), 11M(3)(a) & (b), 11M(4)

To ensure the Client is aware of their duties and assist them in carrying out their duties. Reg 11K(1)

To assist the Client in providing information to other designers and contractors. Reg 11M(5)(a)

To liaise with the principal contractor. Reg 11N(4)
	[Contractor Name]  has been appointed  as principal designer by  [MNO Name] as it has satisfied itself that meets the requirements of regulation 11 F (1) and (2)  and 11G (1). 

[Contractor Name] employs and contracts  persons with the necessary skills, knowledge , experience and behaviours to undertake the design as further detailed in the  Building Regulations Compliance Statement and the  Construction Control Plan .   

[Contractor Name] has appointed [Individual Name] as  the Individual Principal Designer for this project.  

[Contractor Name] has produced the design and design documents that constitute this Gateway 2 application to plan and manage the design such that if built, would be in accordance with all relevant requirements. Reg 11J(4), 11M(1)(a) & (b)

[Contractor Name] is also acting as designer for some elements  and is  acting as Principal Contractor.  As Principal Designer it  communicates with other duty holders,  designers and  contractors,   during the design phase and through construction.

[Contractor Name] has made [MNO Name]  aware of its duties as client, and assists them with their duties, which includes the dissemination of its information to designers and contractors 

	The Principal Contractor’s key duties are:-

To not undertake any building work, nor act as the principal contractor, if they do not satisfy the requirements in Reg. 11F(1) and (2) (competence: general requirement)  and 11H(1) (competence: principal contractor) at the time of appointment. Reg 11E(6) & (7)(b)

To ensure that any person carrying out building work must have -
• the necessary skills, knowledge, experience and behaviours Reg 11F(1)(a), 11F(2)(a), 11H(1)(a), 11H(3)
• and if an organisation, the organisational capability. Reg 11F(1)(b), 11F(2)(b), 11H(1)(b)
to carry out the building work in accordance with all relevant requirements. Reg 11F(1)(b)(i)

To designate an individual tasked with managing the functions of the principal contractor. Reg 11H(2)

To plan, manage and monitor building work so as to be in compliance with all relevant requirements. Reg 11J(1), 11N(1)(a) & (b)
To communicate, cooperate and coordinate with other members of the project team. Reg 11J(3), 11L(3),(4) & (5), 11N(2)(a), (b) & (c), 11N(3)(a) & (b), 11N(4), 11N(5)(a)

To ensure the Client is aware of their duties and assist them in carrying out their duties. Reg 11L(1)

To assist the Client in providing information to other designers and contractors. Reg 11N(5)(a)

To liaise with the principal designer. Reg 11N(4)
 
	[Contractor Name]  has been appointed  as principal contractor by  [MNO Name]  as [MNO Name]  has satisfied itself that [Contractor Name] meets the requirements of regulation 11 F (1) and (2)  and 11H (1) through its own compliance assessment.

[Contractor Name] employs and contracts  persons with the necessary skills, knowledge , experience and behaviours to undertake the design as further detailed in the  Building Regulations Compliance Statement and the  Construction Control Plan .   

[Contractor Name] has appointed [Individual Name] as  the Individual Principal Contractor  for this project.  

[Contractor Name]  will plan, manage, and monitor its building work so that it is in accordance with all relevant requirements. Reg 11J(4), 11M(1)(a) & (b)

[Contractor Name] is also acting as designer for some elements  and is  acting as Principal Designer.  As Principal Contractor r it  communicates with other duty holders,  designers and  contractors,   prior to and during the build phase. 

[Contractor Name] has made [MNO Name] aware of its duties as client, and assists them with their duties, which includes the dissemination of its information to designers and contractors 





Summary of Responsibilities 

The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 and HRB SCHEDULE 1, Paragraph 2

(a) the strategies, policies and procedures the client has adopted for planning, managing and monitoring the HRB work, a stage of HRB work or work to an existing HRB so as to ensure compliance with

(i) the applicable requirements of the building regulations and to record evidence of that compliance including describing the arrangements the client has adopted to maintain the golden thread information;

(ii) the duties in Chapter 4 (duties of duty holders) of Part 2A of the 2010 Regulations;

(b) The strategies, policies and procedures the client has adopted to identify, assess and keep under review the competence of the persons carrying out the HRB work, a stage of HRB work or work to existing HRB or involved in the design of the higher-risk building or design of the building work to the higher-risk building, including the procedures to be followed—

(i) to determine whether a serious sanction (as defined in regulation 11E of the 2010 Regulations) has occurred in relation to a person to be appointed;
(ii) to consider any past behaviour in relation to any serious sanction which might call into question the suitability of a person to be appointed;
(iii) if a person in relation to which a serious sanction has occurred is appointed, to prevent a repeat of the behaviour;

(c) The strategies, policies and procedures the client has adopted to support co-operation between designers, contractors and any other persons involved in the HRB work, a stage of HRB work or work to existing HRB, including the sharing of all necessary information;

(d) a schedule of each appointment which has been made as at the date of the application, giving the name of—

(i) the person who the client has appointed as the principal contractor (or sole contractor);
(ii) the person who the client has appointed as the principal designer (or sole or lead designer);
(iii) any other person (excluding individuals except where they are a sole trader) the client has appointed to work on the project;
(iv) any person (excluding individuals except where they are a sole trader) the principal contractor (or sole contractor) has appointed to work on the project, and
(v) any person (excluding individuals except where they are a sole trader) the principal designer (or sole or lead designer) has appointed to work on the project, and a summary of their responsibilities; (e) the policies the client has adopted to review the construction control plan.

The Principal Designer (BR) is responsible for ensuring compliance with Building Regulations and managing design-related risks and ensuring compliance with The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 regulation 31.
The Principal Contractor (PC) oversees construction safety, site management, and coordination between subcontractors and ensures compliance with The Building (Higher-Risk Buildings Procedures) (England) Regulations 2023 regulation 31.

Project Organisation and Responsibilities




Construction Management – Strategies, Policies and Procedures

Planning ,  Managing and Monitoring Works 				

Appendix  B  is the current version of the CDM Construction Phase Plan. This Include a detailed strategy for:
●	Risk Assessments: How risks (e.g., working at height, crane operations) will be identified, managed, and mitigated.
Method Statements: Site-specific method statements for steelwork installation, lifting operations, and electrical works.  
●	Programme Management: Integration of the CCP with the overall project programme and milestones.  This is demonstrated in the indicative schedule for the project. 
Both the construction control plan and the construction phase plan (CDM) are reviewed during Gateways 2 and 3 . 
Checking the CCP remains effective				
Expand on the mechanisms to ensure the CCP adapts to changes:
The IMS-POP-031B - Risk Assessment and Method Statement Process  (Appendix C) allows for Dynamic Risk Assessments to be completed at any time before or during construction to address evolving risks during pre-construction and construction.  The existing risk assessment and related method statements in the construction  phase plan (appendix B) would be reviewed and any revision  to the project risk assessment and related method statements appended to the RAMS. 
Feedback from accountable persons,  site staff,  contractors, , residents, and health and safety audits is utilised  to refine the CCP.    Any changes are checked for type and the change control process triggered in accordance with the type of change (major, notifiable, recordable).
Co-operation and information sharing is fostered through pre-start meetings and email communications between the duty holders, designers,  contractors and subcontractors in the pre-construction phase.  The construction control plan and the construction phase plan is reviewed at the pre-start meeting, generally held one month prior to works commencement,  and if any changes are required these are assessed as major, notifiable or recordable  via the Change Control Process. 
Capturing  ' As Built' Evidence 			
Appendix A detail the types of evidence to be captured, such as structural testing reports, photos of completed works, and inspection certificates.
Appendix A details who will be responsible for collecting, maintaining and submitting this evidence.    This Excel document defines the evidence to be collected for each element of building work in order to populate the   Golden Thread Arrangement. 	


Competency and  Behaviour Management
As a part of its supplier pre-qualification process suppliers are required to answer the following questions 
· Skills: How does your company maintain the skills required to be able to offer the services you offer?  Describe any continuous professional development or training courses which your employees attend.
· Knowledge: Describe how you ensure your company, and its employees acquire develop and maintain knowledge of Building Regulations requirements applicable to the services you offer
· Knowledge: List some of the BS EN or other standards related to the services you offer and confirm that you have access to these standards.  
· Experience: List and describe some of the building works your company has completed in the past five year,  with reference to the application of building regulations relevant to the services you offer.
· Behaviours: Describe how your company fosters and promotes positive behaviours,  professional standards, and teamwork to maintain highest standards of workmanship
Appendix A contains key information on the competencies of the selected contractors for this project, related to their specific duties. 

Contractor Non-compliance 
In the event of contractor non-compliance,  [Contractor Name] implements its supplier management procedure (CUK_IMS_PROC_Supplier Management V1.2,  relevant section extracted below ).  
The [Contractor Name] monitors sub-contractor performance and compliance, supported by the Head of HSEQ and the Procurement Manager, in accordance with the KPIs specified in the Supply Agreements and with project site objectives. Sub-Contractor Performance is tracked on a regular basis and used to manage and develop subcontractor performance and competence. Site Audits[6] are conducted by the Site Acceptance Team and by the customer and results of audit reported monthly, including cost of failure.
In the event that a subcontractor’s performance results in repeated non-conformances and/or defects or undesirable/dangerous events, the subcontractor shall be subject to a subcontractor performance review. This shall be carried out by the Procurement Manager with inputs from the [Contractor Name] Manager and the Head of HSEQ. Performance Reviews[7] shall continue on a 3 monthly basis until performance issues are resolved or the subcontractor is removed from the approved supplier list. During the ongoing review period, subcontractors may on a case-by-case basis be required to be supervised on site. The duration of supervision is confirmed during the performance review discussions



Fostering positive behaviour	
[Contractor Name] promotes a positive safety culture through its Choices Empowerment Procedure (IMS-PRO-054 Choices Empowerment Procedure V1.0 Appendix  C).   This procedure sets out how management,  responsible persons, HSEQ, employees, contractors and subcontractors can positively impact worker and public health and safety,  and  building safety. 

Site specific requirements 

	Crane access
	This  position and overfly of the crane will be confirmed at  Gateway 3. 

	Rooftop works,  including pedestal construction,  steelwork assembly,  and  testing. 
	Detailed in Appendix A 

	Core-drilling penetrations for the routing of submain and fibre cables from the ground floor to the exterior 
	Detailed in Appendix A  


	
Misconduct and Sanctions Check 	
	Use the box below to note any events of misconduct or sanctions    - see also  Company Handbooks 014 Subcontractor Management 

	Link to 014 Subcontractor Management 
	Answer
	Name and company  

	Have any of the named individuals in this construction control plan been subject to any sanction or non-conformance investigation? 
	No
	 

	Have any of the Contractors or Companies  identified in  this construction control plan been subject to any sanction or non-conformance investigation? 
	No
	 




Appendix A

The Construction Control plan part 2  sets out testing requirements and gathering evidence for Golden Thread  and completion .  



Appendix B

This Construction Phase Plan  (CDM) is subject to change prior to the Start Date .  This version is supplied for the purposes of presenting how [Contractor Name] plan,  manage and monitor works, including building works, through the construction phase of the project.   



Appendix C 

Standard policies and procedures referenced  in  this construction control plan 

 IMS-POP-031B Risk Assessment and Method Statement Process V1.0


IMS-FRM-054A Choices Empowerment Form V1.0


IMS-PRO-054 Choices Empowerment Procedure V1.0

Snr. Tech Construction Manager 
CCMP Supervisor
xxxx xxxx


Individual Principal Contractor 
xxxx xxxx


Head of HSEQT
xxxx xxxx


Business Unit Director
 xxxx xxxx


xxxxx Limited  (subcontractor High Roofing Ltd) 


PICW
xxxx xxxx


Designer
xxxx xxxx


Sparky  Electrical  Limited 


Principal Designer 
xxxx xxxx
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