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At the Conference
level of learning:

U U U Uy e ey R | P ——E

- I

°

HANEERY,

SRS DR DDNDPP S PP [NNPPNPPP SNEDEPRPIY PP NP S PP ——— EpEppp——— Ay FIpIp——_— NPy ——_— R —_———— PN V)

Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is important
to our Conference.
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best

practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is im portant
to our schools.
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Strongly Responses by Year (p3) Strongly
Agree Disagree
5 3 1
At the individual | Ienjoy my
work.

level of learning:

I have asafe
workplace.

1 go above and
beyond to get
my job done.

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.
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My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.
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I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
important to me.
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
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—e— Total Respondents (N:

to our Conference.
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Total Responses (p2)

Strongly
Disagree

1
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of learning:
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best

practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.
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level of learning:
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work.

I have asafe
workplace.
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I go above and
beyond to get
my job done.
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I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
important to me.
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Our focus on CSI
is making a difference
in student leaming.

=2)

Our Conference has
measurable goals for
student achievement.

—@— Texico (N

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

—Q—Texas (N=11)

=5)

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

—m— Southwest (N:

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

3)

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

—A— Oklahoma (N

Our Conference ensures
effective communication
across the organization.

=4)

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

Arkansas-Louisiana (N:

The flow of new ideas
throughout the Conference
is encouraged.

-25)

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

—&— Total Respondents (N:

A commitment to
faith-identity is important
to our Conference.
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best

practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.
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—@— Southwest (N;
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Responses by Conference (p3)
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I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

A commitment to
faith-identity is
important to me.
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—m— Southwest (N:

3)

—A— Oklahoma (N

=4)
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—&— Total Respondents (N:
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Strongly
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is important
to our Conference.
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Responses by Ethnicity (p2)

Strongly
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of learning:
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3) |

Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

12) —@—Hispanic/Latino (N=6) —— Other (N:

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

2) —<©— White (Caucasian) (N:

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

8) —A— American Indian/Alaskan Native (N:

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Black (African-American) (N

Schools engage in
meaningful professional
learning opportunities.

—25)

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.

| —e— Total Respondents (N:
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Strongly Responses by Ethnicity (p3) Strongly
Agree Disagree
5 3 1

At the individual | 1 enjoy my
level of learning: |  work.

R

I have asafe
workplace.

1 go above and
beyond to get
my job done.

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

N

My opinion is respected
conceming changes
that affect my work.

=

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

e

e e U S

A commitment to
faith-identity is
important to me.
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Strongly
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1

At the Conference
level of learning:
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.
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Responses by Gender (p2)

Strongly
Disagree

1

AR\

At the school level | Schools are treated
of learning: with respect.

Innovation is
encouraged in
schools.

o i I —— N

Colleagues have
opportunities to
share knowledge.

S|

School staff collaborate
to continuously improve
student learning.

(£

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

2\

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

&

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.

—A— Female (N=19)

=5)

—m@—Male (N

-25)

—8— Total Respondents (N:
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Responses by Gender (p3)

Strongly
Disagree

1

At the individual
level of learning:

I enjoy my
work.

2
)

I have asafe
workplace.

1 go above and
beyond to get
my job done.

i U DR PP

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

i
Y
/}
\
\\

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

<«

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is

—A— Female (N=19)

=5)

—m@—Male (N

-25)

—8— Total Respondents (N:

important to me.
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May, 2025

Responses by Job Title

Strongly
Disagree

1

o

At the Conference | _Ourfocuson CSI
level of learning:

E;ZZ

N

QF
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) : ’ Z
is making a difference ~
in student leaming. B
=
=
o
Our Conference has +
measurable goals for
student achievement. ﬁ
Our Conference has

a shared vision for
Continuous Improvement.

/

/'\

Our Conference's CSI
Plan has been clearly
communicated to me.

°

L

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

2) —0— Conference Administrator (N:

o
:

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.
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Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

5) —m@—Other School Administrator (N

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

N

Our Conference fosters
collaborative
decisi on-making.

16) —A—High School Principal (N:

LAt

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Elementary Principal (N:

\

25)

Our Conference's culture
is characterized by a
high degree oftrust.

A0

Our Conference has
high, ethical standards.

N

BR

A commitment to
faith-identity is important
to our Conference.

| —e— Total Respondents (N:
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Responses by Job Title (p2)

Strongly
Disagree

S

At the school level
of learning:

%74
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.
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Southwestern Union
Organizational Learning Questionnaire Results
May, 2025

. Strongly
Responses by Job Title (p3) Disagree
3 1
At the individual | [ oy my

level of learning: work.

I have asafe
workplace.

3) o Other (N=4) |

1 go above and
beyond to get
my job done.

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

A commitment to
faith-identity is
important to me.
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

May, 2025

Responses by # of Years in Current Position

Strongly
Disagree

At the Conference
level of learning:

\ |-

B

T

P

R
J
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.

3)

1-5 Years (N=17) —A—6-10 Years (N

—25)

—— Total Respondents (N:
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Agree
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Southwestern Union
Organizational Learning Questionnaire Results

May, 2025

Responses by # of Years in Current Position (p2)

ESS

Strongly
Disagree

1

At the school level | Schools are treated
of learning: with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

\./?:_'//

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

~———

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

£y

Schools have access
to the information they
need to make
informed decisions.

£y

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

£y

Schools use datato
improve work
procedures.

e

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.

3)

1-5 Years (N=17) —A—6-10 Years (N

—25)

—— Total Respondents (N:
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Strongly
Agree

Southwestern Union

Organizational Learning Questionnaire Results

May, 2025

Responses by # of Years in Current Position (p3)

Strongly
Disagree

1

AN

At the individual
level of learning:

I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

RN U U | — N

I see aclear link
between my work
and Conference goals.

X

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

ZaN
VAN

I apply what I learn
in training sessions
to my daily activities.

N

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

AR
X\
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A commitment to
faith-identity is
important to me.
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Agree

Southwestern Union

Organizational Learning Questionnaire Results

May, 2025

Responses by # of Years as an Administrator

w

Strongly
Disagree

1

—_—— s

s N0 AN

At the Conference
level of learning:

Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

i
\

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

TN N

I
=

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

&

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

SN

The flow of new ideas
throughout the Conference
is encouraged.

N \\</

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

2

N
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A commitment to
faith-identity is im portant
to our Conference.

=2)

—m—26+ Years (N

=3)

—— 16-20 years (N

=6)

1-5 Years (N=12) —A—6-10 Years (N

—25)

—— Total Respondents (N:
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Strongly
Agree
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Southwestern Union
Organizational Learning Questionnaire Results

May, 2025

Responses by # of Years as an Administrator (p2)

Strongly
Disagree

1

At the school level
of learning:

Schools are treated
with respect.

R R —_——— Y

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

——————————

The needs of individuals
are taken into account
when making decisions.

A

Opportunities are provided
for discussion of best

R

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

A

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

————————

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.

practices among colleagues.

=2)

—m—26+ Years (N

=3)

—— 16-20 years (N

=6)

1-5 Years (N=12) —A—6-10 Years (N

—25)

—— Total Respondents (N:
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Organizational Learning Questionnaire Results

May, 2025

Responses by # of Years as an Administrator (p3)

Strongly
Disagree

1

7

fl P ——

At the individual
level of learning:

I enjoy my
work.

I have asafe
workplace.

:

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

=

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

i

e

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

X
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A commitment to
faith-identity is
important to me.

=2)

—m—26+ Years (N

=3)

—— 16-20 years (N

=6)

1-5 Years (N=12) —A—6-10 Years (N

—25)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union

Organizational Learning Questionnaire Results

Responses by Denominational Certification

w

May, 2025

Strongly
Disagree

1

AN

At the Conference | _Ovurfocuson CSI

level of 1 . . | ismaking a difference
evel ol learning: |, giydent leaming.

Our Conference has
measurable goals for
student achievement.

SR
k

Our Conference has
a shared vision for
Continuous Improvement.

JER P U | —— Y

Our Conference's CSI
Plan has been clearly
communicated to me.

N
et

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

e

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

A

3) —m@m—Professional Teaching Certificate (N=12) —<©— Administrator Certificate (N=6) |

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

PR

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

3) —aA—Standard Teaching Certificate (N:

_\

Our Conference fosters
collaborative
decisi on-making.

KL/

Our Conference
retains talented
employees.

ane

|

Basic Teaching Certificate (N

The flow of new ideas
throughout the Conference
is encouraged.

0

=5)

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

ad

A commitment to
faith-identity is im portant
to our Conference.

| —&— Total Respondents (N:
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Strongly
Agree

Southwestern Union
Organizational Learning Questionnaire Results

Responses by Denominational Certification (p2)

Strongly
Disagree

1

S R S

=

At the school level
of learning:

AN

L
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

3) —m— Professional Teaching Certificate (N=12) —<©— Administrator Certificate (N=6) |

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

3) —A—Standard Teaching Certificate (N:

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Basic Teaching Certificate (N

Schools engage in
meaningful professional
learning opportunities.

—25)

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.

| —e— Total Respondents (N:
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Responses by Denominational Certification (p3)

Strongly
Disagree

1

At the individual
level of learning:

I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

o

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

/e
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A commitment to
faith-identity is
important to me.

3) —m— Professional Teaching Certificate (N=12) —<©— Administrator Certificate (N=6) |

3) —A—Standard Teaching Certificate (N=

Basic Teaching Certificate (N

—25)

| —e— Total Respondents (N:
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Organizational Learning Questionnaire Results

May, 2025

Responses by Highest Degree

Strongly
Disagree

1

At the Conference
level of learning:

—y
"

/\

s i /\

\
/

SN i | | R | —— -

AUNN

\
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.

—A—MA/MS (N=17)

=4)

BA/BS (N

—25)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union

Organizational Learning Questionnaire Results

May, 2025

Responses by Highest Degree (p2)

Strongly
Disagree

1

At the school level | Schools are treated
of learning: with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

A

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.

—A—MA/MS (N=17)

=4)

BA/BS (N

—25)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union

Organizational Learning Questionnaire Results

May, 2025

Responses by Highest Degree (p3)

Strongly
Disagree

1

At the individual
level of learning:

I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

\

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

/

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
important to me.
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Southwestern Union
Organizational Learning Questionnaire Results
Open Ended Responses
May, 2025
(N=25)

1. What are the strengths of the Conference?
Arkansas Louisiana (N=4)

e Education department has the best interest of the teachers and the schools. They work with us and help
make our job easier.

e Freedom to reach goals based on the staff and skills at our individual schools

e The conference has a very supportive understanding culture.

Oklahoma (N=3)

e | am looking forward to new leadership at our conference. Adam had done well in support of my school
e  When | say | need help the Conference works hard to get me the help | need.

Southwest (N=5)

e Strong commitment to evangelism, Diverse and growing membership, Emphasis on Christian Education,
Financial Stewardship and accountaility, focus on prayer, and visionary leadership.

e They suppose their teachers with resources to be better

e Strong commitment to SDA beliefs

Texas (N=11)

e Collaboration

e Teachers, Leadership

e Communication

e Colloboration, effective communication and great team work
e They are available and very supportive.

e The conference works as a team

Texico (N=2)

e Unity, Commitment to Faith-ldentity, synergy at the conference level

2. What needs to be improved?

Arkansas Louisiana (N=4)

e Would love a conference wide Go Guardian program so individual schools don’t have to pay the
complete set up fee. Share costa

e Technology updates, and curriculum that aligns with the current best practices especially in English
Language Arts, and Science that can be taught using technology.
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Oklahoma (N=3)

e COMUNICATION. There needs to be ONE place for all conference events. | feel the conference lack of
growth, inhibits our school's ability to grow. There is no extra finicial support available to our school.

e The questions on the school section are hard to answer from a one-teacher school, because they are
designed for multi-teacher schools.

Southwest (N=5)

e Leadership development and Succession Planing

e More suppose to deal with outside forces.

e There needs to be more opportunities for teachers from all conferences NOT only principals and
principal-teachers are needed for equitable feedback.

Texas (N=11)

e Professional Development opportunities and topics with experts

e Teacher Observations

e more in person visitations

e More support of funding for school that are challenged financially

e Resources to the school including instructional support (PD, PLC and instructional coaches)

e Training for new administration needs to be more structured. Provide a new admin with a mentor and
maybe some classes to help them know the processes in documentation, turning in reports and knowing
how to work with difficult situations.

Texico (N=2)

o Timely and effective vertical and horizontal articulation between church and school. Raising
accountability metrics for data-driven, cutting edge learning. Maximizing human capital resources
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