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Excellence in Adventist education is about building a culture that encourages continual, planned 
improvement. The use of a Continuous School Improvement (CSI) Cycle helps meet this goal.  

The CSI Cycle is a research-based tool that uses data analysis to drive staff engagement for 
improvement.

In the Education by Design (EbD) Framework, the Cycle is divided into five phases and serves to 
anchor the design process. The Cycle also sets the stage for accreditation.

Introduction 
The Continuous School Improvement Cycle 

EbD Framework

Data, Data Everywhere, chapters 1 and 2

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EeOubVH14ARNs-wEsZeMHkIBS_nXHnog5KsoqYeU0uZ_xQ?e=7sYll4
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EeOubVH14ARNs-wEsZeMHkIBS_nXHnog5KsoqYeU0uZ_xQ?e=7sYll4
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EeOubVH14ARNs-wEsZeMHkIBS_nXHnog5KsoqYeU0uZ_xQ?e=7sYll4


Introduction 

Five essential questions provide the context for the 
phases that address how excellence in teaching and 
learning is achieved across the system.

Where are we now?

Where do we want to be?

How did we get to where we are?

How do we get to where we want to be?

Are we making a difference? 

Page references for Data, Data 
Everywhere are provided throughout 
the flip book for support. 

Staff engagement is best facilitated 
through a Professional Learning 
Community (PLC).

https://allthingsplc.info/about/
https://allthingsplc.info/about/


MULTIPLE MEASURES OF DATA

Where are we now?
Focusing Our Direction with Data

Central to the CSI process is the 
continuous collection and analysis of 
data. Multiple Measures of Data are used 
at every phase of the CSI Cycle: 
demographic, perception, student 
learning, and program/process.

Data, Data Everywhere, chapters 3-7

Phase 1

https://cdn.prod.website-files.com/5b97ca09a5d9b67fc13c7667/5fd3db7beb97b7e8345b313e_Multiple%2520Measures%2520of%2520Data.pdf
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EenqsUK_zqBAlaZd_sErayMBf4MVDDqz1R-_iNMmVV3Mow?e=k2ubD2
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EenqsUK_zqBAlaZd_sErayMBf4MVDDqz1R-_iNMmVV3Mow?e=k2ubD2
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EenqsUK_zqBAlaZd_sErayMBf4MVDDqz1R-_iNMmVV3Mow?e=k2ubD2


Phase 1

There are recommended times for the annual collection 
of data as outlined below.

Time of YearData Category

Available in Fall
Demographic—
Summary of info from 
Opening Reports

Administered in February; 
Results available in March/
April

Perception—Teacher, 
Student, Parent Surveys

Administered three times a 
year—Fall, Winter, Spring

Student Learning—MAP

Evaluation of CSI Plan 
Goals in Spring

Program/Process—CSI 
Goals



Data Analysis 
Analyses of demographics, perceptions, student learning, and school programs/processes 
provide a powerful picture that helps us understand the school’s impact on student achievement. 

After data collection has ended in the spring, as a staff complete the first four pages of the Data 
Analysis Toolkit. You will note strengths/challenges/implications for each data category.

https://cdn.prod.website-files.com/5b97ca09a5d9b67fc13c7667/6238927f2fc7da8b246f3af1_Aggregating%2520Data%2520(002).pdf
https://cdn.prod.website-files.com/5b97ca09a5d9b67fc13c7667/6238927f2fc7da8b246f3af1_Aggregating%2520Data%2520(002).pdf
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EdEJ4QRSN0VAkCtMPl85uuIB8a1057fCIlnAnSa2ZmjzxQ?e=BjtloR
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EdEJ4QRSN0VAkCtMPl85uuIB8a1057fCIlnAnSa2ZmjzxQ?e=BjtloR


Phase 1 Cont.

Complete  the  CSI Continuums which provide a means for measuring systemic improvement and 
growth on a one-to-five scale with respect to its approach, implementation, and outcome for seven 
continuous improvement categories.

Aggregation of Data Implications 
Aggregate the data implications by completing the last two pages of the Data Analysis Toolkit. 
Looking across the four types of data allows you to see what you are doing to get the current 
results as well as identify the key programs and processes that you need to work on to realize 
improved results.

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ESPdh6QXRZZBltQx8eRDF24BNKRzjrQzPjeEZzf10MFY7w?e=yG6xU9
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EdEJ4QRSN0VAkCtMPl85uuIB8a1057fCIlnAnSa2ZmjzxQ?e=t0bxXn
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EYEmYm7fippMuh0jEpWipgABzjdJryIKQKSPWGyoj7x-WQ?e=SGlb5q
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ESPdh6QXRZZBltQx8eRDF24BNKRzjrQzPjeEZzf10MFY7w?e=yG6xU9


Annually, staff collaborate to review or create a shared 
mission and vision.

Mission
The mission defines the fundamental purpose of 
Adventist education, describing why you exist. It never 
changes; it endures through time. You may adjust the 
language, however, to fit the context. A recommended 
length for a mission statement is eight words; brevity 
makes it more memorable.

The mission statement is further articulated in 
the Portrait of a Graduate competencies and Rubrics 
that serve as metrics for measuring the degree to 
which you have accomplished the mission.

Values and Beliefs serve as the foundation for the 
development of a shared mission and vision.

Data, Data Everywhere, chapter 9

   Phase 2 Where do we want to be?     

Focusing Our Direction through Mission and Vision

https://www.southwesternadventisteducation.com/about-us/student-competencies-7cs
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EbCxbUhNZfpChP4mpEQRBxoB_UWOPNuKn46Me1tf25iC-w?e=Kz0Lq8
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EbCxbUhNZfpChP4mpEQRBxoB_UWOPNuKn46Me1tf25iC-w?e=Kz0Lq8
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ET0-I2KCS-VDgOVKwaEdwFUBhQ-iGIz3EerDeT78HtTUPQ?e=9i1ntC


Vision
The vision, mission put to action, defines the 
desired future plan for Adventist education 
as it relates to teaching and learning. A vision 
is subject to the context of the times, so it 
is frequently reviewed and revised based on 
data analysis and research on best practices.

The vision statement is further articulated in 
terms of a set of Visional Outcomes relative 
to key, core areas of teaching and learning—
curriculum, instruction, assessment, and 
learning environment. The more specific the 
vision with respect to these four areas, the 
better the chances are that the vision will be 
implemented by everyone in the school.

The outcomes serve as metrics for measuring 
the degree to which you have accomplished 
the vision. Use the provided Visional 
Outcomes and Rubrics or create your own.

A vision is key to getting focused acts of 
improvement.

Phase 2

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EXYJQVwFIqVAjdWbaiCBFUAB6sZpcK50I2sieLbfCp9ihA?e=BjbafM
https://swuc-my.sharepoint.com/:w:/g/personal/ccampbell_swuc_org/Ec8kuxanyPhNsQLwQj74fMIBS69Zox1SJzKCCwB_GkDptg?rtime=6mYRJarO3Ug
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EXYJQVwFIqVAjdWbaiCBFUAB6sZpcK50I2sieLbfCp9ihA?e=BjbafM
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EXYJQVwFIqVAjdWbaiCBFUAB6sZpcK50I2sieLbfCp9ihA?e=916fr8
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ET0-I2KCS-VDgOVKwaEdwFUBhQ-iGIz3EerDeT78HtTUPQ?e=CqRcG5


Using the Problem-Solving Cycle to Analyze 
Contributing Causes

Phase 3 How did we get to where we are?

Problem-Solving Cycle
After the data is analyzed and a vision is 
created, you can determine the gaps. Gaps 
are the difference between where the school 
is (data) and where it wants to be (vision).

In order to eliminate a gap, you need to 
understand the underlying reasons this  
gap exists. 

The purpose of the Problem-solving Cycle  
is to get all staff involved in thinking through 
a gap and understanding its origins before 
jumping to solutions.

Data, Data Everywhere, chapter 8

Steps to Solving a Problem

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/Ed-AkqsayiRHtiN_I2pVQXkB4pFHpaS8tz2-g0BSaHML1w?e=bCVOQ8
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/Ed-AkqsayiRHtiN_I2pVQXkB4pFHpaS8tz2-g0BSaHML1w?e=8AvjJx


Problem-Solving* 
While data analysis is focused on trend 
analysis over time, an equally important area 
of engagement is how staff use data to address 
the gaps that exist between data and vision.

The first three steps in the Problem-solving 
Cycle are key. Start with brainstorming hunches 
and hypotheses so all staff can be heard. Staff 
members will share what they believe are the 
reasons for the undesirable results. Ultimately, 
staff begin to think how their current programs 
and processes might be contributing to the 
causes of undesirable results.

Using the data analysis and aggregate 
implications, go deeper into the data to 
determine what questions must be answered 
before the “problem” can be solved. Deeper data 
analyses show what programs or processes need 
to improve to get different results.

*Other tools for problem solving: School Process
Inventory, Program Evaluation Template,
Flowcharting

Phase 3

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EYj8IsG1LpdDkZ4yWCxKbQAB4szXlphWVs_OU6Pn6uzviw?e=8D5uiZ
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EXP25tsagoxHncY6tYEOUkgB4dqRf2NVbJs-OSBIAbA2DA?e=D6NPAh
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EXP25tsagoxHncY6tYEOUkgB4dqRf2NVbJs-OSBIAbA2DA?e=D6NPAh
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EXP25tsagoxHncY6tYEOUkgB4dqRf2NVbJs-OSBIAbA2DA?e=D6NPAh
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EaSCTO2UUrFLhFD6KHHtt4MBxb9FNGeyvAsD7p5mpAmnmw?e=N2WAhc


CSI Plan
Based on data analysis, the school vision, 
and problem-solving, staff collaborate to 
develop and implement a Continuous School 
Improvement (CSI) Plan. The purpose of 
the CSI Plan is to transform your vision of 
excellence into strategic goals and action steps 
that introduce change related to areas of need. 
Highly effective CSI Plans include how the 
goals will be implemented, monitored, and 
evaluated.

Limit areas of need to 3-5 goals, annually 
reviewing and updating the goals. Determine 
if the goals have been met and adjust your 
plan accordingly to ensure that all goals and 
objectives are being addressed.

Implementing the Vision

Data, Data Everywhere, chapter 10

How do we get to where we want to be?Phase 4

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ERg5CAr-BrRLuieVy8D-_fwB2fb-LqnV9GHaFY4p5m4XGg?e=WOaw0d
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ERg5CAr-BrRLuieVy8D-_fwB2fb-LqnV9GHaFY4p5m4XGg?e=WOaw0d
https://swuc-my.sharepoint.com/:w:/g/personal/kamparan_swuc_org/ETRkKkJXsYpApp0sb9dlMgQBVHG8UfrWu-KQ_lmMwZCz3w?e=D1QZN8


Phase 4

Implementing the CSI Plan

Particular structures must be in place to implement the CSI Plan. Leadership is key to creating 
the support structures that lead to a culture of change by achieving coherence in four areas: 

•	 Focusing Direction—Work with staff to articulate a shared vision, goals, and strategy in a CSI 
Plan.

•	 Cultivating Collaborative Cultures—Maximize the use of professional learning communities 
(PLCs) that are committed to continuous improvement, collective responsibility, and family-
school-community partnerships.

•	 Deepening Learning—Develop structures and processes for professional learning that build 
the collective capacity of staff to support a culture of change.

•	 Securing Accountability—Utilize internal and external assessments of programs and processes 
as part of data analysis for continuous school improvement.



Evaluation of the CSI Goals
Ongoing evaluation is required to assess the alignment of all parts of the system to the vision and 
the results the school is getting.

There are two levels of evaluation—internal assessment and external assessment—for educational 
systems. Within the context of Continuous School Improvement, the focus is on the internal 
assessment of programs and processes designed to support implementation of the CSI Plan. 
Metrics are developed for each of the CSI goals to measure if we are achieving the intended 
results. Staff complete a Program Evaluation Tool for each CSI goal.

Evaluating Our Efforts and Achieving CSI 
Certification

Data, Data Everywhere, chapter 12

Are we making a difference?Phase 5

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EYj8IsG1LpdDkZ4yWCxKbQAB4szXlphWVs_OU6Pn6uzviw?e=hwiBwg
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/EYj8IsG1LpdDkZ4yWCxKbQAB4szXlphWVs_OU6Pn6uzviw?e=hwiBwg


CSI Certification
To earn CSI Certification for your school, submit a portfolio of the evidences below to the 
Southwestern Union Conference Office of Education. The CSI Cycle should be completed annually. 
The Certificate will be renewable every two years by submitting an updated portfolio.

Phase 5

• Data Analysis Toolkit

• Summary of how your school is using the Portrait of a
Graduate Competencies

• Visional Outcomes and Rubrics

• Hunches/Hypotheses and Questions for each problem

• CSI Plan

• Program Evaluation Tool
for each CSI Goal

• Reflections on CSI Cycle
for your school

https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/IQAiVb5toQ0dRa4v8dSTaR_3Ae0DFFNpoP2SwYiVe-7lrJs?e=n0je5f


CSI Standards
1. Conduct comprehensive data analysis to determine where the school is now.
2. Develop mission and vision statements/outcomes to determine where the school wants to be.
3. Problem-solve to determine how the school got to where they are.
4. Create and implement a Continuous School Improvement Plan to determine how the school

will get to where it wants to be.
5. Evaluate the goals in the Continuous School Improvement Plan to determine if what the school

is doing is making a difference.

Additional Resources
CSI Cycle Timeline

Bernhardt, V. L., 2016. Data, Data, Everywhere. New York, NY: Routledge.

SouthwesternAdventistEducation.com

https://cdn.prod.website-files.com/5b97ca09a5d9b67fc13c7667/66da09755b2f2e459c25cfa7_CSI%2520Cycle%2520Timeline-2.pdf
https://www.southwesternadventisteducation.com/
https://www.southwesternadventisteducation.com/
https://swuc-my.sharepoint.com/:b:/g/personal/kamparan_swuc_org/ES9j2hLXtiNLjzWnw-wWgwYBEb11ooBrugcdG9P1vHg3lQ?e=2Q3kZE
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