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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is important
to our Conference.
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is im portant
to our schools.
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Strongly Responses by Year (p3) Strongly
Agree Disagree
5 3 1
At the individual | Ienjoy my
work.

level of learning:

I have asafe
workplace.

1 go above and
beyond to get
my job done.

U U | — N

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

e

\

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

<
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A commitment to
faith-identity is
important to me.
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best

practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.

Page 5

—33)

—e— Total Respondents (N:




Strongly
Agree

5

Southwestern Union

Organizational Learning Questionnaire Results

April, 2026

Total Responses (p3)

Strongly
Disagree
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At the individual
level of learning:

I enjoy my
work.

I have asafe
workplace.

I go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.
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My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.
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Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
important to me.
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Our focus on CSI
is making a difference
in student leaming.

3)

Our Conference has
measurable goals for
student achievement.

—@— Texico (N

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

—Q—Texas (N=12)

=8)

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

—m— Southwest (N:

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

=5)

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

—A— Oklahoma (N

Our Conference ensures
effective communication
across the organization.

5)

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

Arkansas-Louisiana (N:

The flow of new ideas
throughout the Conference
is encouraged.

-33)

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.
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A commitment to
faith-identity is important
to our Conference.
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Agree Disagree
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At the school level Schools are treated
of learning: with respect.
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Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.
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School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

¥4
7

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.
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Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

o

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.
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I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

A commitment to
faith-identity is
important to me.

3)

—@— Texico (N

—Q—Texas (N=12)

=8)

—m— Southwest (N:

=5)

—A— Oklahoma (N

5)
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—&— Total Respondents (N:
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Strongly Responses by Ethnicity Strongly
Agree Disagree

1

At the Conference| ©Ourfocuson CSI

.| ismaking a difference
level of learning: in student leaming.

PGS N —— S

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

4 Goals are supported
by clearly defined actions.

In our Conference,
k. data about performance

are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

-~
LN

Our Conference fosters
collaborative
decisi on-making.

/

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is important
to our Conference.
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Strongly Responses by Ethnicity (p2) Strongly
o Disagree
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i At the school level | Schools are treated
1

of learning: with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

%

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.
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Black (African-American) (N=
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workplace.

1 go above and
beyond to get
my job done.
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1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.
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T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.
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I apply what I learn
in training sessions
to my daily activities.

8
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My supervisor
understands the
challenges of my job.

TN
/\

My opinion is respected
conceming changes
that affect my work.
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My accomplis hments
are recognized.

.

There are measurable
outcomes directly
related to my job
performance.

\
N

\/

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

A

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
important to me.
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Responses by Gender

Strongly
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1
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level of learning:
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.
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Responses by Gender (p2)

Strongly
Disagree

1

At the school level | Schools are treated
of learning: with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

/\

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

et

Schools are prepared

to rethink decisions

when presented with
new information.

/T

A

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.
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Responses by Gender (p3)

Strongly
Disagree

1

AT

At the individual
level of learning:

I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

~

T know how to
measure the
quality of my work.

/\\./

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.
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My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
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important to me.
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Responses by Job Title

Strongly
Disagree

1
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At the Conference
level of learning:

Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.
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A commitment to
faith-identity is important
to our Conference.
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2) —©— Conference Administrator (N=4) —@— Other (N:

=4) —@— Other School Administrator (N=

=24) —A—High School Principal (N:

Elementary Principal (N:

=33)

| —e— Total Respondents (N:
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Responses by Job Title (p2)

w

Strongly
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1
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At the school level
of learning:
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.
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work.

Strongly . Strongly
Agree Responses by Job Title (p3) Disagree
5 4 3 1
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! ! At the individual | [ oy my
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1
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I have asafe
workplace.

1 go above and
beyond to get
my job done.

1 see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

.

I apply what I learn
in training sessions
to my daily activities.

e

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.
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A commitment to
faith-identity is
important to me.

5)|

2) —<— Conference Administrator (N=4) —@— Other (N:

=4) —@— Other School Administrator (N=

=24) —A—High School Principal (N:

Elementary Principal (N:

-33)

| —o—Total Respondents (N:

Page 18



Southwestern Union
Organizational Learning Questionnaire Results
April, 2026

Strongly Responses by Denominational Certification Strongly
Agree Disagree
3 1

5 4
T
1
1 Our focus on CSI

is making a difference
in student leaming.

At the Conference
level of learning:

™
N
AW

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

2

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Basic Teaching Certificate (N=4) —A— Standard Teaching Certificate (N=4) —m— Professional Teaching Certificate (N=10) —<©— Administrator Certificate (N=15) |

-33)

Our Conference's culture
is characterized by a
high degree oftrust.

]

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.
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| —&— Total Respondents (N:
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Strongly
Agree

5

ESS

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by Denominational Certification (p2)

Strongly
Disagree

1

At the school level
of learning:

@
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best

practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.

Basic Teaching Certificate N=4) —A— Standard Teaching Certificate (N=4) —m@— Professional Teaching Certificate (N=10) —<©— Administrator Certificate (N=15) |

—33)

| —&— Total Respondents (N:
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Southwestern Union
Organizational Learning Questionnaire Results
April, 2026

Strongly Responses by Denominational Certification (p3) Strongly
Agree Disagree
5 1

At the individual | | enjoy my
level of learning: |  work.

\ |

N N —— S

I have asafe
workplace.

1 go above and
beyond to get
my job done.

\

I see aclear link
between my work
and Conference goals.

Y,

I see aclear link
between my work
and school goals.

/\
S

ot )

-
7§

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

AN

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

pupr gy spenpenpyr WP SN —— S — A [ ) N g g [ e

p-

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

B
NV

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

-
Y

The use of technology
has made me more
effective in my job.

A commitment to
faith-identity is
important to me.

§
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by Highest Degree

Strongly
Disagree

1

v

At the Conference
level of learning:

S P ———

)
T
-

R

==
N

N\

i
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.

21)

—A—MA/MS (N

=7)

BA/BS (N

—=33)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union

Organizational Learning Questionnaire Results

April, 2026

Responses by Highest Degree (p2)

Strongly
Disagree

1

S i S

At the school level | Schools are treated
of learning: with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

\‘\\/ s

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

W__/

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

o

DN R [PUID I BUDDDP PP PP SN FIDPPP DD S RN RPN ———— Sy I [ ———— PN i V)

A commitment to
faith-identity is important
to our schools.

21)

—A—MA/MS (N

=7)

BA/BS (N

—=33)

—— Total Respondents (N:
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Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

level of learning:

work.

Strongly Responses by Highest Degree (p3) Strongly
Agree Disagree
5 4 3 1
i
! At the individual | 1 enjoy my
i
1

/

I have asafe
workplace.

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

7‘.\
AT TN

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

T

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

e
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A commitment to
faith-identity is
important to me.
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by # of Years as an Administrator

Strongly
Disagree

\

At the Conference
level of learning:

S N —— S

Qk&j/

P

Neg

4
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.

=7)

—A—6-10 Years (N

1-5 Years (N=15)

33)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by # of Years as an Administrator (p2)

Strongly
Disagree

1

At the school level
of learning:
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Schools are treated
with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

School staff collaborate
to continuously improve
student learning.

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best

practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.

A commitment to
faith-identity is important
to our schools.
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by # of Years as an Administrator (p3)

Strongly
Disagree

A

At the individual
level of learning:

<L

D

U O g U R R | .

v

‘/

\fé

e

Nt

SRS DR DDNDPP S PP [NNPPNPPP SNEDEPRPIY PP NP S PP ——— EpEppp——— Ay FIpIp——_— NPy ——_— R —_———— PN V)

I enjoy my
work.

I have asafe
workplace.

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

A commitment to
faith-identity is
important to me.
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1-5 Years (N=15)

33)

—— Total Respondents (N:




Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by # of Years in Current Position

Strongly
Disagree

S R —

T

At the Conference
level of learning:
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Our focus on CSI
is making a difference
in student leaming.

Our Conference has
measurable goals for
student achievement.

Our Conference has
a shared vision for
Continuous Improvement.

Our Conference's CSI
Plan has been clearly
communicated to me.

Our Conference’s CSI
Plan goals are used as
criteria for decision-making.

Goals are supported
by clearly defined actions.

In our Conference,
data about performance
are collected systematically.

Findings regarding the
Conference’s organizational
performance have been
clearly communicated to me.

Needs identified in data
analysis are used to
plan professional learning.

The leamings from
professional learning
are engaged for
improvement.

Our Conference ensures
effective communication
across the organization.

Our Conference fosters
collaborative
decisi on-making.

Our Conference
retains talented
employees.

The flow of new ideas
throughout the Conference
is encouraged.

Our Conference's culture
is characterized by a
high degree oftrust.

Our Conference has
high, ethical standards.

A commitment to
faith-identity is im portant
to our Conference.

8)

—A—6-10 Years (N

—23)

1-5 Years (\:

33)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by # of Years in Current Position (p2)

Strongly
Disagree

1

At the school level | Schools are treated
of learning: with respect.

Innovation is
encouraged in
schools.

Colleagues have
opportunities to
share knowledge.

e

School staff collaborate
to continuously improve
student learning.

fE U I e ) IR [ ——— )

The needs of individuals
are taken into account
when making decisions.

Opportunities are provided
for discussion of best
practices among colleagues.

Opportunities are provided
for the application
of best practices.

Schools are prepared

to rethink decisions

when presented with
new information.

Schools have access
to the information they
need to make
informed decisions.

Schools know how to

tell if they are making

progress on meas ures
related to their CSI Plan.

Schools use datato
improve work
procedures.

Schools use data
to improve
performance.

Schools engage in
meaningful professional
learning opportunities.

Schools engage in
PLearning that address
needs discovered in
data analysis.
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A commitment to
faith-identity is important
to our schools.

8)

—A—6-10 Years (N

—23)

1-5 Years (\:

—33)

—— Total Respondents (N:
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Strongly
Agree

5

Southwestern Union
Organizational Learning Questionnaire Results

April, 2026

Responses by # of Years in Current Position (p3)

Strongly
Disagree

1

Ta
i

At the individual
level of learning:

I enjoy my
work.

Se

I have asafe
workplace.

1 go above and
beyond to get
my job done.

I see aclear link
between my work
and Conference goals.

I see aclear link
between my work
and school goals.

T know how to
measure the
quality of my work.

I am aware of
the critical issues
that affect my work.

///\ N
/Q\/ \/

I apply what I learn
in training sessions
to my daily activities.

My supervisor
understands the
challenges of my job.

My opinion is respected
conceming changes
that affect my work.

My accomplis hments
are recognized.

There are measurable
outcomes directly
related to my job
performance.

DV i Ny

Results of evaluating
progress relative to
achieving our goals

lead me to review my

own practices.

I am encouraged to
continually update
my skills.

Adequate resources
are provided for me
to get my job
done effectively.

The use of technology
has made me more
effective in my job.

%
N\
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A commitment to
faith-identity is
important to me.
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