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EXPERIENCE

Senior Product Designer /

Fluent Design System
Microsoft; Remote

Product Design Lead /

Homebase Design System
Wayfair; Remote

April 2024 - Present

Championed Fluent’s evolution into a model- and maker-first, scalable design system
by strengthening the foundation for Copilot’s evolution, streamlining product team
workflows, and enabling rapid exploration and prototyping for high-priority
conversational experiences within Microsoft 365 products.

Led the workstream of Fluent’s new token system, directing four designers and
collaborating with five engineers to implement a model-first foundation in design
and code. Shifted fixed outcomes to flexible primitives using mathematical scales,
logical frameworks, and guardrails to keep both designers and Al-driven outputs
consistent and brand aligned.

Delivered Copilot as a theme extension of Fluent by implementing cohesive
theming across Figma and code components, enabling seamless adoption and
brand alignment.

Directed cross-squad Ul Kit refinement with 9 designers, consolidating 16 kits
down to 9 and refactoring 80+ components to improve design-to-code parity, file
performance, and adoption, introduced new documentation, established file
tracking metrics, and brand theming support that impacted 3,759 unique teams.
Shipped an external community Fluent 2 Web Ul Kit, integrating the newly
refactored components with a custom brand-theming plugin, enabling fast
tokenized theming and accessible color scale generation for cohesive product
experiences.

Architected a typographic strategy for the Copilot sidecar experience across
WXP/Teams/Outlook, resulting in 7 new response components and an updated
token strategy, ensuring craft and consistency across conversational surfaces in
product, design and code.

Codified system processes and frameworks to reinforce Fluent’s operational
excellence and directly improve quality of life for Fluent consumers.

January 2022 - March 2024

Responsible for creating and maintaining components across web, iOS, and Android
as well as 8 distinct themes in Figma within Wayfair’s design system, Homebase, that
is used by 200+ designers.

Owned strategy and implementation of a cross-platform semantic color system to
address a color change request, reducing the number of updates required in the
design system from 678 to 12, a 98.4% reduction. This not only halved the
engineering and design time for updated color systems but also provided a
structured approach to color usage, paving the way for future enhancements and
themed nuance at scale.

Individually contributed and coached junior designers on the contribution of 3 new
components; published usage guidelines, created detailed design specifications,
and partnered closely with engineering through implementation.

Reconfigured one of the most used components in the web library by reducing the
number of variants from over 1000 to 80, resulting in an improvement in library
speed, reduction in time and effort to make updates to the component, and
improved the user experience for the component.

Elected design system SME that consulted with community teams to stand up
reusable patterns.



Product Design Lead /
Wayfair Professional (B2B)

Wayfair; Remote

Product Designer /

Wayfair Professional (B2B)
Wayfair; Boston, MA + Remote

Media Editor /

National Center for Media Forensics;
Denver, CO + Remote

Experience Design

Contractor /
Starz Entertainment; Englewood, CO

EDUCATION

University of Colorado
Denver, CO

KARLEE BOILLOT

Improved health of Global Experience Design co-op and intern programs as Program
Lead.
- Responsible for assembling a cross-disciplinary hiring team of 4-8 product
designers, content strategists, and user researchers.
- Hired 4 people for full time positions after completing their schooling.
- Owned communication strategy, survey and data analysis of program health as
well as strategy for improvements for programs.

- An overall increase of 25% in student NPS from the co-op H1'2022 cycle to
H2'2022 cycle.

- During the co-op H2'2022 cycle, achieved a student and manager Net
Promoter Score (NPS) of 100, along with a 15% increase in manager response
rate from the beginning to the end of the cycle.

- During the co-op H1'2022 cycle, achieved a manager Net Promoter Score (NPS)
of 100, along with a 25% increase in manager response rate from the beginning
to the end of the cycle.

- During the summer 2022 intern cycle, achieved a 57% increase in student
response rate from the beginning to the end of the cycle.

July 2021 - January 2022
Launched new financial offers for Wayfair Professional customers that yielded $13.5M
in revenue in the first 7 months live with 10K orders placed and an AOV of $1382.

November 2019 - July 2021
Owned design initiatives for pro customer acquisition, onboarding, and tooling
experiences across web, iOS, and Android platforms.

- Redesigned the pro enrollment process by making the process cohesive across
web, iOS, and Android experiences which resulted in higher quality applications
and contributed to an additional revenue of “$4M/year.

- Increased design system compliance of Wayfair Professional’s entire storefront
experience resulting in a consistently branded Wayfair Professional customer
experience which was previously disjointed with Wayfair branding.

- Influenced Homebase, Wayfair's Design System, to support a Wayfair Professional
theme for design assets in Sketch to ensure design hand-offs match code assets.

June 2016 - July 2019

Supplied manipulated media that is tested for integrity across a machine learning
platform developed for specialized audiences within DAPRA's MediFor Program.
Working on a small team, we have to communicate effectively and deliver a significant
amount of projects to meet specific quarterly quotas.

June 2017 - August 2017

Created meaningful experiences for Starz “fanatics” across many disciplines: print,
interactive, event, social, and motion. Communicating through media, | created an
interactive web activity from concept to high fidelity visual design and interaction,
created a motion introduction optimized for a website media press kit, created visually
appealing digital assets for email and social media and as well as a promotional print of
a Starz Original for San Diego Comic Con.

May 2019
Bachelors of Fine Arts, Emphasis in Digital Design
Summa Cum Laude
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