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Beebe Healthcare
Sustaining Staffing Continuity Through an 18-Month Epic Go-Live

52,895
HOURS WORKED

$628K
SAVED VS.  TRAVEL STAFFING

125
CLINIC IANS IN  EXTERNAL
FLOAT POOL

T H E  C H A L L E N G E

An Epic EHR go-live is one of the most disruptive events a hospital can
undergo; staff need protected training time, super-users are pulled from the
floor, and productivity dips while care can't slow down. Beebe Healthcare
needed to stay staffed through the transition without leaning on costly,
inconsistent travel labor.

A  R E L I A B L E  P A R T N E R  T H R O U G H  T H E  T R A N S I T I O N
Since the partnership began in Summer 2023, CareRev has built a dedicated
pool of 125 local Delaware pros already credentialed and familiar with Beebe's
units and workflows.

That continuity runs deep: during the 18-month transition to Epic, those
professionals worked an average of 36 shifts and 413 hours each — evidence of
an embedded, dependable local workforce rather than one-off fill-ins.

That reliability held right through the pivotal go-live window itself (Oct–Nov
2025), when CareRev covered 329 shifts and 3,808 hours for Beebe — steady,
familiar coverage from a local workforce, rather than a scramble to onboard
unfamiliar travel staff during a high-stakes system change.

T H E  R E S U L T S

Beebe Healthcare maintained staffing continuity throughout its Epic
transition, backed by a local CareRev pool it could count on before,
during, and after go-live.

Across the full 18-month transition, CareRev logged 52,895 hours for Beebe
— saving the health system an estimated $628,521 (12.3%) compared to
travel nurse staffing rates in Delaware, with savings reaching as high as 25–
35% in specialties like Case Management and Cath Lab.

A T  A  G L A N C E :
LOCATION

Lewes, Delaware

PARTNER SINCE

Summer 2023

EPIC TRANSITION PERIOD

July 2024 – November 2025

LOCAL POOL SIZE

125 CareRev Pros

SAVINGS COMPARED TO TRAVEL

$628K

LIFETIME SHIFTS FILLED

10,000

T O P  S P E C I A L T I E S  F I L L E D :

“ “CareRev has been a true partner to our nursing team. They took the
time to understand our needs, stayed responsive through a period of
significant change, and consistently worked alongside us to make
sure we had the workforce support we needed. That level of
partnership made a real difference for our team.”

Corey Bucher, PhD
Vice President, AI
Enablement and Workforce
Transformation, Beebe
Healthcare
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