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1. Can the way we 
design homes help 
us be future-ready?

This paper presents our Design Line, New Ways of 
Living [NWL] — an internal framework developed 
by Il Prisma’s Business Unit “Cityscape” as a result 
of our research and interpretation of the evolving 
landscape in residential design. Rooted in our ex-
tensive expertise, the NWL framework draws on a 
blend of trend analysis, client needs, and our lived 
experiences — both as designers and residen-
ts — to offer a strategic lens for addressing the 
growing diversity of housing needs.
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The framework categorizes contemporary housing into three main typolo-
gies: Standard Living, Shared Living, and Short-term Living—each reflecting 
distinct lifestyle values, user needs, and occupancy models. Standard Living 
upholds traditional values of stability and permanence, supporting long-term 
living in both Build-to-Rent and Build-to-Sell models. In contrast, Shared Li-
ving centers on collectiveness, affordability, and community-driven forma-
ts—such as co-living and senior housing—designed for medium-term occu-
pation. Finally, Short-term Living reflects the fluidity and flexibility required by 
digital nomads, tourists, and transient populations, offering adaptive solutions 
for temporary stays.

This categorization aims to support Cityscape’s design thinking process, ali-
gn project development with emerging lifestyles, and enrich our understan-
ding of how people inhabit space today. In this context, the New Ways of Li-
ving acts not only as a cultural reflection of the modern concept of “home”, but 
also as a living compass— open to evolution as the world, and the way we 
live, continues to change.



2. Introduction to The 
New Ways of Living
From traditional dynamics to uncharted ways of living life.

In today’s evolving landscape of contemporary living, we are witnessing a rich 
mosaic of lifestyles—from long-standing traditions to emerging, uncharted 
ways of living life.

As we navigate a time in which these diverse lifestyles coexist and evolve, it 
becomes essential to observe and rethink how we design and build homes. 
By exploring how people are reshaping their everyday lives, we unlock new 
possibilities at the intersection of tradition and innovation—offering a fresh 
perspective on the spaces we call home. 

In response to this complexity, we at Cityscape Il Prisma developed the New 
Ways of Living (NWL)—one of our core Design Lines, born from our research 
and interpretation of the evolving landscape of residential design. Created 
through a reflective process that blends global trend analysis, client insight, 
and our own lived experiences—both as designers and residents—the NWL 
framework serves as a strategic tool that guides our team in navigating cur-
rent residential dynamics and anticipates those yet to emerge. It reflects our 
ongoing commitment to understanding human needs and translating that 
knowledge into purposeful, future-ready spaces grounded in the real lives 
behind the brief.

The NWL framework categorizes contemporary 
housing into three main typologies: Standard Li-
ving, Shared Living, and Short-term Living—each 
capturing distinct lifestyle values, user needs, and 
occupancy patterns. Together, these typologies 
form a living compass that helps us respond more 
meaningfully to the diverse ways people choo-
se—or need—to live today, while remaining open 
to evolution as life itself continues to change.

Through this paper, we unpack the thinking behind 
our framework, outlining its structure, purpose, and 
how it actively informs our design approach, with 
both client and user experience in mind—hallmar-
ks of Il Prisma’s approach to spatial innovation.
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3. What’s Shaping  
Contemporary Life? 
Strategically Navigating Global Forces  
and Lifestyle-Driven Shifts

Designing residential spaces today 
means more than offering shelter—it 
is about creating environments that 
resonate with people’s aspirations, 
preferences, identities, and evolving 
lifestyles. As we navigate a fast-pa-
ced, interconnected world, forces 
such as climate change, technologi-
cal leaps, demographic transitions, 
and cultural shifts are significantly re-
shaping how we define “home” and 
what we expect from it.

Some of these drivers are broad and 
systemic—like the climate emergen-
cy or the disruptive rise of artificial 
intelligence—while others are more 
personal and nuanced, including 
generational shifts in values and life-
style choices. Together, they call into 
question long-standing assumptions 
in residential design and challenge 
us to reimagine homes that are resi-
lient, adaptable, and human-cente-
red —homes that remain relevant in 
a world in constant flux.

So, how do we approach this chal-
lenge? At Cityscape, we believe this 
task requires more than reaction—it 
calls for design with intention. To na-
vigate a landscape saturated with 
trends, data, and conflicting narrati-
ves, we developed an internal trends 
research system: a strategic lens that 
helps us filter key signals, analyze shi-
fts, draw insights, and create design 
solutions that are not only grounded 
in the realities of today but also anti-
cipate the needs of tomorrow. 

Let’s dive into how this system em-
powers us to make informed deci-
sions and drive innovative, meanin-
gful design solutions.



3.1.	Between Global 
Pressures and Micro-
Realities
Perhaps the most well-known global pressure today is the Climate crisis—
no longer a distant warning, but an everyday design challenge. From rising 
temperatures and energy insecurity to erratic weather and water scarcity, en-
vironmental stressors are reshaping architectural developments at its core. 
Homes are being reimagined as protective ecosystems that ensure comfort, 
resilience, and well-being. 

Urban air quality and indoor environmental health have become central con-
cerns, reinforcing the role of the home as a controlled, wellness-oriented en-
vironment. As architects and strategists, we must design not only for beauty 
and function but for safety, restoration, and longevity. At the same time, the 
rise of “climate poverty”—where vulnerable populations lack access to adap-
tive solutions—raises an urgent question for our field: how can we design 
residential spaces that are both high-performing and accessible at scale?

Following this thread, global migration patterns keep amplifying 
two parallel narratives regarding accessibility. On one end of the 
spectrum, forced displacement from conflict and crisis continues 
to expose the fragility of housing systems. On the other end, the 
rise of mobility among remote professionals and global talent is 
driving demand for more fluid, tech-enabled housing options. 
Housing today must stretch between extremes: permanence and 
temporality, affordability and premium value, safety and freedom. In 
this context, housing is becoming less about ownership and more 
about adaptability, flexibility, and access. At Cityscape, we see this 
as a challenge that creates space for experimentation and evolu-
tion.

This duality is further amplified by the ongoing geopolitical insta-
bility. Conflicts, inflation, energy volatility, and shifting democratic 
norms are destabilizing global frameworks and migration flows—
and with them, the urban and housing landscape. Disrupted sup-
ply chains and economic uncertainty are impacting the viability of 
new developments. Yet within this volatility, housing remains one of 
the most powerful tools of agency and resilience. These complex 
considerations help us to navigate emergent market realities that 
continue to unfold. In this way, we must ask ourselves: how can our 
spaces support human flourishing in the face of systemic uncer-
tainty?



Zooming in, Urbanization continues 
to intensify. By 2050, nearly 70% of 
the world’s population is expected to 
live in cities, a shift that places enor-
mous strain on infrastructure, mobi-
lity, and housing systems, where af-
fordability, land scarcity, and climate 
pressures collide. However, this mass 
migration brings not only constraint 
but also opportunity. Urban areas 
continue to grow as innovation hubs 
for both economic and professional 
development. Within this tension lies 
the need for radical housing innova-
tion: modularity, circularity, low-car-
bon construction, and mixed-use 
adaptability.

Housing affordability remains a defi-
ning challenge across markets. We 
can observe this in two contrasting 
contexts. In many parts of the Ame-
ricas, speculative housing models, 
high-interest rates and limited public 
investment have widened access 
gaps, especially for younger and 
lower-income groups.

Meanwhile, some European countries have benefited from decades of so-
cial housing and more accessible credit conditions. Even so, pressures from 
aging populations, outdated housing stock and rising sustainability standards 
are testing the system’s limits.

Yet globally, a pattern around affordability continues to emerge: lower acqui-
sition power no longer equates to lower aspirations. In the era of digital cultu-
re, younger generations—shaped by curated lifestyles and content online—
seek homes that not only meet basic needs but also express identity, offer 
lifestyle value, and create rich, personal experiences—even within tight bu-
dgets. Since traditional housing models alone can no longer bridge this gap, 
developers and designers are opting for solutions that are not only affordable 
and adaptable but also desirable, with a continued rise of co-living, modular 
housing, and flexible leasing models.

This signals a deeper lifestyle transformation, particularly among Millennials 
and Gen Z, where housing is no longer merely a product, it becomes an ex-
tension of self. Remote work, hyperconnectivity and digital-first spaces are re-
shaping the idea of home. Cultural ideals around sustainability, wellness, and 
community are becoming central to decisions about where—and how—to 
live. As individuals continue to prioritize flexibility over permanence and expe-
rience over ownership, housing solutions must adapt and respond to these 
evolving values.



This opens the door for innovation in mo-
dularity, subscription-based housing, digital 
nomad hubs, and brand-led residential expe-
riences. It also repositions design as a cultural 
tool—not just to solve problems, but to spark 
imagination and reflect evolving aspirations.

Demographic shifts further reinforce the 
need to design across lifespans. As birth ra-
tes continue to fall and life expectancy rises, 
a new “silver generation” is emerging. Active, 
independent, and socially engaged, these 
seniors are not seeking traditional care ho-
mes, but instead housing that supports au-
tonomy, vitality and social connection. This 
shift presents an opportunity for us to rethink 
how we design for purpose and belonging at 
every stage of life.

Finally, Artificial Intelligence is transforming how we 
live at an unprecedented pace. Unlike past tech-
nological revolutions that unfolded over decades, 
AI is transforming our everyday dynamics and en-
vironments in real-time. The home is now a hybrid 
space—a studio, a classroom, a retreat and a hub 
for play. As AI accelerates how we interact, desi-
gn must prioritize what makes us human: emotion, 
adaptability, and lived experience. Whether throu-
gh smart systems, sensory interfaces, or spatial 
flexibility, we see AI as a partner—not a threat—in 
creating homes that are more responsive, intuitive, 
and alive.



3.2.	Turning 
Insights into Action

The global forces and micro-shifts 
we’ve explored are not abstract; they 
are actively reshaping how people 
live today and will continue to do so 
in the near future. For Cityscape, the 
implications for residential design 
are clear: homes must be adaptable, 
flexible, and resilient—capable of re-
sponding to diverse generational ne-
eds, evolving lifestyles, and changing 
socio-economic contexts.

This reality calls for moving beyond generic, one-size-fits-all solutions. Instead, 
we must carefully balance global awareness with contextual relevance—ali-
gning with emerging trends while delivering coherent, competitive solutions 
tailored to our clients’ needs and grounded in our firm’s strengths and vision.

To meet this challenge, we are committed to continuously evolving our metho-
dologies: innovating how we search, analyze, and develop ideas as a central 
strategy to stay ahead of the curve. This is precisely why our Business Unit has 
taken on the challenge of building a responsive system that keeps our teams 
informed, aligned, and equipped to make strategic decisions.

Looking ahead, the next step of this journey is to turn these insights into me-
aningful action within our residential practice. In the following section, we’ll 
explore how we apply these findings in our work and turn them into tangible, 
impactful outcomes.



4.	Cityscape’s goal— 
A Living Framework for Guiding 
Residential Design After navigating the global shifts impacting con-

temporary life, we focused on understanding their 
effects on people’s lifestyles—and how these shi-
fts should inform residential design. That is, tran-
slating our findings into actionable strategies. To 
steer this process, we developed an in-house fra-
mework that brings clarity and coherence to our 
design decisions. It emerged from a blend of tho-
rough research, firsthand experience with clients, 
and our own perspectives—not only as designers, 
but also as residents of homes ourselves.

This is how New Ways of Living Framework came 
to life: a flexible, living compass that bridges our 
trends research with our design practice. Its pur-
pose is to guide us in understanding the needs 
of today’s residents while anticipating those of to-
morrow, helping us create homes that can adapt 
to the ever-changing landscape of contemporary 
life.

Developed as a gradient wheel, the framework 
allows us to classify residential units along a 
spectrum—from more traditional housing models 
to more innovative or impermanent ones. It inclu-
des three typologies: Standard Living, Shared Li-
ving, and Short-term Living—each defined by di-
stinct stay durations, lifestyle values, target users, 
and development models. These typologies are 
further divided into sub-typologies that reflect the 
increasingly nuanced and diverse ways people 
choose—or need—to live today.

One transversal principle is that these categories 
are not fixed; they are designed to evolve as life 
does. Continuously informed by our trends rese-
arch, the framework remains responsive to emer-
ging shifts in culture, technology, and generational 
values. 

Let’s take a closer look at how it works.



4.1.	About  Standard, 
Shared and  
Short-term living

Standard 
Living
Headline: “Traditional Living”

Keywords: Tradition & Stability.

Development model: Build-to-Sell 
(B2S) & Build-to-Rent (B2R).

Target users: Individuals or families 
pursuing conventional lifestyle dyna-
mics, often seeking medium- to long-
term housing.

Sub-typologies: Mixed-use buildin-
gs, Affordable Housing, Multifamily 
buildings, Singular housing units, 
High-end & luxury residences and 
Short-term rentals.

Standard Living embodies the clas-
sic vision of “home” — a space 
grounded in tradition and shaped 
by the values of stability, privacy, and 
long-term investment. It speaks to 
those who find comfort in continuity 
and embrace conventional lifestyle 
dynamics.

Yet, this typology is far from static. It 
spans a broad spectrum, from affor-
dable housing that champions ac-
cessibility to luxury residences that 
exemplify exclusivity and distinction. 
Mixed-use buildings play a pivo-
tal role in enriching neighborhoods 
by integrating residential living with 
retail, workspaces, and communal 
amenities—true catalysts for dyna-
mic placemaking. Meanwhile, sin-
gular housing units provide intimate, 
private retreats tailored to individual 
or family needs. Short-term rentals 
also find their place here, such as 
Airbnb-style models that balance 
evolving demands for mobility and 
flexibility with comfort and the sense 
of home.

From a development standpoint, 
Standard Living balances Build-to-
Sell models with the flexibility of Bu-
ild-to-Rent options, effectively ad-
dressing a diverse array of lifestyle 
preferences and market demands. 
This typology is a classic, reliable 
ally—timeless, versatile, and roo-
ted in tradition, yet responsive to the 
evolving needs of today’s residents.

A recent residential project in Milan 
illustrates how the Standard Living 
typology can activate peripheral 
areas through context-sensitive de-
sign. Developed across two distinct 
neighborhoods on the city’s edges, 
the project responded to contrasting 
conditions—one with limited servi-
ces, the other within a denser urban 
fabric. 

In both cases, Cityscape designed 
multifamily buildings that emphasize 
spatial efficiency, privacy, and wel-
lbeing. Biophilic elements, outdoor 
terraces, and visual buffers helped 
transform underused plots into li-
vable, welcoming environments. 
Designed within a Build-to-Sell mo-
del, the project meets the needs of 
residents seeking affordable, yet hi-
gh-quality homes close to the city, an 
important challenge in Milan. 

It shows how Standard Living, whi-
le grounded in tradition, adapts to 
diverse urban contexts through re-
liable, future-ready solutions.



Shared 
Living
Headline: “Share, care & belong” 

Keywords:  
Collectiveness & Convenience.

Development model:  
Build-to-Rent (B2R)

Target users: People open to sha-
red spaces and social living—stu-
dents, young professionals, seniors, 
or anyone seeking community and 
affordability.

Sub-typologies: Mixed-use buildin-
gs, Senior housing, Student housing, 
and Co-living.

Shared Living is about stepping out of individual comfort 
zones to embrace a broader cultural shift—toward con-
nection, community, and shared purpose. At its core lies 
the belief that living together is not just a matter of con-
venience or splitting costs—but an intentional way of life. 
This typology reimagines the home as a social catalyst, 
where individuals share not only space but also expe-
riences, values, routines and mutual support.

From student housing designed around the rhythms of 
academic life, to senior communities that foster active 
aging, to co-living formats tailored to young professio-
nals, each sub-typology plays a distinct role in shaping 
a broader culture of belonging. Even mixed-use buildin-
gs—also present in Standard Living—take on a new 
layer here, further amplifying this communal spirit: dyna-
mic hubs that embed residential life within vibrant urban 
ecosystems where residents live, work, and socialize se-
amlessly.

Delivered through Build-to-Rent models and typically 
oriented toward medium-term stays, Shared Living ba-
lances the intimacy of private space with the richness of 
collective experience. It offers a compelling alternative 
to solitary living and serves cities as a tool for advancing 
affordability, inclusion, and urban vitality.

Short term 
Living
Headline: “Home for a While”

Keywords:  
Exploration & Temporality

Development model:  
Build-to-Rent (B2R)

Target users: Digital nomads, remote 
workers, seasonal workers, and tourists.

Sub-typologies: Short-term rentals, Ho-
tels, Hostels, Thematic short stays, and 
Co-living structures.

Short-Term Living speaks to the needs and 
aspirations of those who are constantly on the 
move—curious, adaptable individuals seeking 
meaningful experiences and temporary homes 
that support their dynamic ways of live. In a 
world where work and lifestyle are not neces-
sarily tied to geography, this typology offers 
something essential: the feeling of home, even 
if only for a while.

From hostels and hotels to thematic retreats, 
these formats are more than transient shel-
ters—they offer environments that elevate the 
temporary through welcoming and practical 
spaces, thematic design, and curated ameni-
ties. Short-term rentals and co-living structures 
are also included in this category through hy-
brid models that support travel, work, and study 
without compromising comfort or belonging.

Typically delivered through Build-to-Rent mo-
dels, this typology enables short stays with 
professionalized management, optimized tur-
nover, and experience-driven amenities. It’s an 
agile response to evolving urban flows—one 
that meets the needs of global citizens while 
energizing the local context.

Together, these typologies offer a dynamic fra-
mework for understanding the contemporary 
residential landscape—a living compass that 
charts the many ways people inhabit space 
today, shaped by global trends, local demands, 
and the evolving aspirations of modern life.



4.2 Bringing 
the Framework 
to Life

As previously outlined, at Cityscape, the New 
Ways of Living (NWL) framework is more than a 
classification system—it’s a strategic tool that 
guides our residential practice from the initial brief 
to final delivery. By integrating it into every stage 
of the project lifecycle, we ensure alignment with 
client needs, market demands, user expectations, 
and our own design vision. It allows us to act with 
clarity, build consistency across phases, and stay 
grounded in the real-world contexts that define 
our work.

Guiding Strategic Development

As established in the previous point, once the typo-
logy and sub-typology of the project are identified, 
this becomes the lens through which we analy-
ze site-specific context, market trends, and target 
user needs. It helps us develop valuable strategic 
insights that inform further planning and design 
decisions—ensuring the concept is not only vi-
sionary but grounded in relevance. For example, 
in the case of a Standard Living / multifamily de-
velopment, we would explore relevant real estate 
trends, how these relate to the contextual analy-
sis, and examine dominant themes such as urban 
affordability, privacy, proximity to services, and 
spatial flexibility.

Shaping Project Development

These strategic insights are then 
translated into design principles and 
architectural choices. This ensures 
consistency between the project’s 
strategic intent and its formal expres-
sion, making each proposal not just 
well-designed, but credible and di-
stinctive in a competitive market. 
This is where the framework acts as 
a compass: guiding choices such as 
layout, façade design, amenities, and 
materiality. Each design decision 
reflects earlier insights and supports 
both user experience and commer-
cial performance.

Delivering Added Value

Ultimately, the NWL framework 
enables us to create solutions that 
are not only innovative and high quali-
ty but also aligned with market trends 
and client goals. It allows us to gene-
rate measurable value—for clients, 
by aligning with market potential and 
business needs, and for users, by re-
sponding to real lifestyle priorities. It 
also enhances internal clarity, stre-
amlining decision-making, reinforcing 
consistency across teams, and ensu-
ring a coherent narrative from vision 
to execution.



5.	Evolving with change 
Crafting future-ready solutions

In a world defined by rapid shifts in 
how we live, work, and connect, sta-
tic models are no longer enough. To 
remain relevant, we must design with 
agility, empathy, and forward-thin-
king. The New Ways of Living was de-
veloped with this in mind: as a flexible 
tool that evolves in step with social, 
economic, and cultural change. Ra-
ther than offering fixed answers, its 
strength lies in providing a structure 
that can grow with change—antici-
pating needs, embracing complexity, 
and delivering spaces that remain 
meaningful over time.

A Flexible, Interdisciplinary Tool

At Il Prisma and Cityscape, we un-
derstand that meaningful residential 
design begins with people: their ne-
eds, behaviors, and aspirations. Buil-
ding on this insight, our NWL Design 
Line is grounded in a framework that 
responds both to market demands 
and human-centered design princi-
ples. Drawing on a multidisciplinary 
foundation, including real estate in-
sights, urban planning, architecture, 
trend mapping, and user experience 
design—this framework empowers 
us to prototype human experiences, 
not just buildings, enabling us to acti-
vely shape future-ready solutions. 
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