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Introduction

EXGC Utive Commercial fleets are operating in an environment where insurance pressure,
litigation risk, and day-to-day operating disruption are tightly linked. When
Su m m a ry claim severity rises and disputes drag on, fleets feel it in higher premiums,
tighter underwriting, more downtime, and more time spent chasing evidence.

Two trends are shaping the urgency:

1. Premium pressure is continuing. Commercial auto premiums
increased 8.8% sequentially in Q2 2025, and some insureds reported
increases as high as ~20-30%, depending on account and market
conditions. 2

2. Large verdict exposure is real. One industry analysis reported $165
million in nuclear verdicts (jury awards over $10M) tied to trucking
companies in 2023.1

Modern, Al-enabled dashcam programs (video telematics) have moved
beyond passive recording. The highest-performing programs combine:

e Dual-facing video
(road + driver context)

e Al detection
of risky behaviors (e.g., distraction, tailgating, rolling stops)

e Real-time in-cab alerts
that enable immediate self-correction

e Cloud-based clip retrieval
for claims and coaching workflows

e Coaching and accountability routines
that turn events into behavior change

For fleet owners and operations leaders, the outcome is practical: fewer
preventable incidents, faster claims decisioning, stronger defensibility, and a
program that drivers can accept because it is framed as protection +
coaching, not surveillance.
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Introduction

Industr For years, dashcams were positioned as a “nice to have’—useful after an

y incident, but not foundational. That is no longer the reality. Fleet leaders are
increasingly evaluated by insurers and customers, and, in the event of

Landscape and litigation, by the strength of the evidence they can produce, on whether they

Key Cha"enges can prove a safe operating posture and demonstrate active risk management.

The pressures fleets are feeling

Claim severity and litigation intensity

Even when you run a safe operation, the cost of a single serious
claim can reshape your year—financially and operationally. Nuclear
and thermonuclear verdicts are discussed widely across the
industry as a major driver of commercial auto market stress. I

Fraud and staged accidents

Fraud rings deliberately target commercial vehicles with staged
collisions (“crash-for-cash”), counting on high policy limits and
complex claims environments to extract payouts. !

Driver turnover and inconsistent training

Turnover and mixed experience levels create variability in driving
behaviors, which can surface as inconsistent compliance, coaching
burden, and higher exposure.

Incident management friction

When an incident occurs, investigations often rely on incomplete
evidence and conflicting statements. That means longer cycle
times, higher admin costs, more downtime, and a greater chance
that disputes escalate.

This is why more fleets are treating
video telematics as a risk operating
system, not a gadget.
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Dashcams as a Strategic Risk Management Solution

Modern dashcams, especially dual-facing systems, support four core fleet
workflows:

Accident documentation that clarifies liability

High-definition, timestamped video provides an objective record of events.
That matters because disputed liability is expensive—in time, money, and
management attention.

A key point: video evidence increasingly changes outcomes. The American
Transportation Research Institute (ATRI) has reported that driver-facing
camera footage, when available, exonerates truck drivers in more than half of
insurance claims and almost half of litigation cases. !

That isn't just a legal “nice to have.” It affects claims closure speed, reserve
setting, legal spend, and renewal positioning.

Behavior detection + coaching that reduces preventable incidents
Dashcams paired with structured coaching can drive measurable safety
outcomes.

One peer-reviewed evaluation using telematics data found that cameras
reduced collisions by ~25% (with a 95% confidence interval reported in the
study) and reduced harsh braking events as well. 4!

The implication for fleets: the technology becomes valuable when it is
attached to repeatable coaching routines (what gets flagged, who reviews,
how coaching is delivered, how improvement is measured).

Fraud deterrence and claims defensibility

The presence of video can deter staged events and helps counter false or
inflated narratives. Fleets are attractive targets for staged incidents because
of the perception of high coverage and higher-dollar settlements. ¢!

Training, compliance, and continuous improvement

Real-world clips (good saves and risky moments) can dramatically improve
onboarding and refresher training because they are your fleet’s reality, not
generic examples.
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What “Modern” Dashcams Add
Beyond Recording

A standard camera that records
continuously is not the same as a modern
video telematics program. The difference
is whether your system can help you
prevent, not just document.

Modern systems often include:

2))

Real-time in-cab voice coaching

to prompt immediate correction
(e.g., distraction, following distance,
rolling stop)

aS
ADAS-style alerts

(forward collision warnings, lane
departure warnings) depending on
system design

r .'I
L™
Driver monitoring

indicators for distraction/drowsiness
(capability varies by vendor)

©)
Impact/event triggers

that automatically capture and tag
the moments that matter

(&

Cloud clip access

so video is usable in claims and
coaching workflows—without
hunting for SD cards
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Why Azuga? Azuga SafetyCam Differentiators

Fleets don't need “more data.”
They need a program that:

1. Drivers will actually accept

2. Managers can operate without
drowning

3. Produces renewal-ready proof voice coaching

More than just recording

Designed for fast claims & coaching
workflows

Privacy & Governance Controls

Role-based access,
retention options,
transparency support.

Governance, Risk, &
Compliance

& Broad Al Détection

Distraction, drowsiness, tailgating, rolling
stops. and more

Integration with Fleet 2%
Management & Driver Programs

Including rewards & gamification where
applicable

aziiga.

Security Compliance Framework

r " 3
Data Security Incident Response &
Measures Monitoring

The strategic takeaway: fleets win when the
solution is not “a camera,” but a change-
management-ready safety system that
connects coaching and claims.
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Strategic Benefits
and ROI for Fleet
Operations

Dashcams as a Strategic Asset for Modern Fleets

A dashcam program creates value in three areas fleet leaders track closely:
incident frequency, claim severity, and claims cycle time. The strongest
outcomes come when video is operationalized—meaning it's integrated into
coaching routines and claims workflows, not treated as “footage storage.”

Reduce incidents and keep vehicles on the road (Frequency)

For most fleets, the biggest operational win is reducing preventable incidents that
trigger downtime, repairs, missed deliveries, and staff time spent managing
disruption. Video telematics supports this by identifying behaviors that often show
up before incidents—distraction, tailgating, rolling stops, harsh braking—and
creating a consistent feedback loop for drivers through alerts and coaching. Over
time, fleets can shift from reactive safety management to proactive prevention,
focusing attention on the drivers, routes, and behaviors that create the most
exposure.

Improve claim outcomes and reduce legal exposure (Severity)

When incidents happen, the cost impact is often driven by severity—especially
when a claim becomes disputed or escalates into litigation. Dashcam footage
changes the dynamic by providing objective context: what happened, when it
happened, and what conditions were present. This can reduce “he said / she said”
disputes, discourage weak or inflated claims, and strengthen defensibility when
liability is unclear. For fleet leaders, the practical result is fewer drawn-out disputes,
more confident decision-making, and reduced exposure to runaway legal costs.

Speed up the path from incident to resolution (Claims cycle time)

Claims drag creates hidden operational costs: vehicles stay out of service longer,
repairs get delayed, internal teams spend hours coordinating, and open claims
linger on the books. Dashcams can shorten the time to determine liability,
accelerate investigations, and reduce back-and-forth with adjusters by making key
evidence easy to retrieve and share. A fast, repeatable clip-retrieval workflow is
often the difference between a dashcam “program” and a dashcam “device."

Strengthen renewal leverage with credible proof

Premium pressure is a reality across the commercial auto market. While fleets can't
control broader market conditions, they can control the quality of proof they bring
to renewal. A well-run dashcam program produces the evidence insurers look for:
trendlines in incident frequency, reductions in risky behaviors, documented
coaching completion, and clearer claims outcomes. That shifts renewal
conversations from opinion to data—and reinforces that your fleet is actively
managing risk rather than reacting to losses.
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Operational Efficiency & Safety Culture

Dashcams deliver the most value when they're embedded into a repeatable Buyer’'s Checklist: What to Require
operating rhythm. That rhythm turns video into coaching, coaching into behavior from a Dashcam / Video

. . Telematics Program
change, and behavior change into measurable outcomes. _ .
Use this checklist to evaluate vendors

and avoid buying a camera that only
records. Fleet-facing ROl comes from
usability, coaching, and defensibility.

Instead of reviewing hours of footage, modern systems surface the moments that
matter—then give managers a consistent way to respond. A practical approach is
to review a small set of high-risk events regularly, coach toward one behavior
improvement at a time, and track whether behavior rates improve over 30-90
days. Just as important, fleets can use video for recognition—highlighting safe
driving and great saves—to reinforce the program as a driver-support tool, not a @ Dual-facing + ADAS/DMS coverage
disciplinary “gotcha.”

. . . ° Real-time alerts + in-cab coaching
Driver acceptance often determines whether a program succeeds. Adoption

improves when fleets communicate clearly that the goal is safety, fairness, and
protection against false claims. It also improves when fleets define governance
upfront—who can access video, how long it's retained, and what it can be used

° Cloud clip retrieval (fast +
for—so drivers trust the program and managers use it consistently. o

searchable)

Privacy/governance controls

Implementation support (install +
coaching playbooks)

Legal and Regulatory Outlook

Dashcam adoption is gaining momentum across both insurers and fleet operators,
aligning with broader legal and regulatory realities. While dashcams are not
federally mandated, they support the safety priorities emphasized by the FMCSA
and the CSA program—especially when fleets can demonstrate that video is being
used to monitor risk, coach behavior, and document accountability. In audits or
inquiries, a documented safety program with clear governance can help show that
the fleet is taking proactive steps beyond minimum requirements. !

Courts and claims teams also increasingly rely on objective evidence in disputes.
When narratives conflict, video can clarify facts early, speed liability decisions, and
reduce the likelihood that claims escalate unnecessarily. As video becomes more
common, fleets without it may be at a disadvantage—unable to provide objective
proof when it matters most.

Data governance and privacy remain essential. Because video may capture drivers,
the public, and sensitive events, fleets should define retention windows, access
controls, and usage rules early. Strong governance reduces legal risk and builds
driver trust, making the program scalable and defensible.
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Overcoming Adoption Challenges

Even when the business case is clear, fleet leaders often face three barriers: privacy
concerns, driver resistance, and cost. The most successful rollouts address these
head-on with clear governance, consistent communication, and a measured rollout
plan.

Driver privacy concerns are usually resolved through
transparency and controls

are usually resolved through transparency and controls. Start with a plain-language
policy that explains what is recorded, when footage is reviewed (event-based vs.
continuous), who can access it, and how long it is retained. Reinforce that the
purpose is safety and claims defensibility—not monitoring personal conversations
or “gotcha” enforcement. Role-based access and clearly defined retention rules are
often the two biggest trust builders because they show the program is governed,
not arbitrary.

Driver resistance typically decreases when the program
is positioned as protection and fairness.

typically decreases when the program is positioned as protection and fairness.
Fleet leaders can set the tone by emphasizing that video helps defend drivers in
disputed incidents, reduces false claims, and supports coaching that prevents
repeat events. Adoption improves when coaching is consistent and constructive—
and when fleets recognize safe driving wins, not just risky moments. Over time, that
balance helps drivers see the system as a safeguard rather than surveillance.

Cost and ROI concerns are best addressed with
a pilot-and-prove approach

are best addressed with a pilot-and-prove approach. Start with a subset of
vehicles or routes, establish baseline KPIs before launch, and measure changes over
30/60/90 days. Tie performance to the three outcomes your leadership team
already tracks—frequency, severity, and claims cycle time—and compare program
cost to the operational and financial impact of even one severe claim. Premium
pressure and market conditions make the ROl conversation especially relevant right
now. 2
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Conclusion

For fleet owners and operators, dashcams are no longer
just about recording what happened—they're about
preventing what could happen and proving what did
happen. In a market shaped by premium pressure, rising
severity, and increasingly complex disputes, video
telematics strengthens defensibility, improves operational
efficiency, and supports a safety culture drivers can
adopt.

The fleets that see the biggest impact treat dashcams as
part of an operating system—not a standalone device.
They pair video with clear governance, consistent
coaching, and a repeatable evidence workflow that
reduces preventable incidents, accelerates claims
decisions, and brings renewal-ready proof to insurance
conversations.

For fleets evaluating dashcams in 2026, the priority
should be solutions that deliver coaching, evidence
access, and privacy controls—so the program is usable

day to day and defensible when it matters most.
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