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Overview 

For the Oscar-winning documentary An Inconvenient Truth, I transformed Al Gore’s live climate 

lecture into a cinema-ready presentation system that became the film’s storytelling spine. In 

~20 days, I rebuilt the deck into a 400-slide Apple Keynote master, engineered on-set show 

control with hot-spare redundancy, and created a rapid update pipeline so the team could 

iterate at production speed—without risking a blown take. 

Objectives 

• Cinematic Clarity: Elevate complex climate data into a cohesive, theater-ready visual 

language. 

• Live Reliability: Deliver zero-downtime playback and instant recovery during filming. 

• Editorial Agility: Support hour-by-hour content changes without derailing schedule or 

continuity. 

• Presenter Flow: Keep controls familiar so Gore could lecture naturally on camera. 

Solution (What I Built) 

Presentation Engine 

• Rebuilt a ~400-slide Keynote master with precise timing, typography, color, and pacing for 

camera/projection. 

• Modular section templates (charts, maps, timelines) for fast swaps and consistent look/feel. 

On-Set Show Control & Redundancy 

• Primary + hot-spare playback rigs, synced media, and rehearsed failovers. 

• Cueing system, confidence/preview monitors, and “last-second swap” safety procedures. 

Design System & Data-Viz 

• Unified graphic language inspired by the original style guide; clear hierarchy for charts/graphs. 



• Motion/transition rules to maintain narrative rhythm and editorial continuity. 

Media & Interchange Pipeline 

• Staging for HD video/stills; codec discipline for smooth ingest and export. 

• Versioned asset hand-off with change logs and slide-order verification. 

Change-Management & Team Ops 

• Rapid-response workflow for producer/director notes; hourly re-exports when needed. 

• Source-of-truth deck governance, naming conventions, and “green-tag” approval passes. 

Pro App Ecosystem (Project-Aligned) 

• Apple Keynote (presentation/mastering) 

• NLE/motion toolchain for inserts & plates (editorial and graphics hand-offs) 

• Color & audio post integrated downstream (film editorial/mix pipelines) 

Outcomes (Measured & Meaningful) 

• Two Academy Awards (Best Documentary Feature; Best Original Song) and ~$50M 

worldwide box office—helping turn a lecture into a cultural touchpoint. 

• Zero missed cues on camera across principal presentation sequences. 

• Repeatable template for turning expert lectures into cinematic, update-friendly narratives. 

Architecture at a Glance 

• Engine: Apple Keynote master (modular sections, locked styles) 

• Playback: Primary + hot-spare Macs; mirrored media; synchronized cueing 

• Governance: Source-of-truth deck, version tags, change logs, export checklists 

• Interchange: Pre-cleared assets, codec standards, hand-off manifests to editorial/color/audio 

• Ops: Rehearsal cadence, failover drills, show-caller notes, on-set QA 

Why This Works 

1 Presenter-Centric Design — Tools and cues stay invisible so the message leads. 



2 Production-Grade Reliability — Redundancy and rehearsed failovers tame live risk. 

3 Documented & Repeatable — Templates, SOPs, and governance make rapid change safe. 

4 Cinematic Discipline — Visual rules keep data compelling without sacrificing accuracy. 

What’s Next 

Apply this Lecture-to-Cinema framework to leaders, educators, and brands: take real expertise, 

build a cinematic deck engine, and deliver it with broadcast-level reliability—on set or on stage. 
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