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Case Study

Regnology: (the company)

Trial Balance Monitor: (the product)



Regnology

Regulatory, tax, and supervisory reporting for the financial services
industry. Cloud-native platforms for banks, insurers, and regulators
that automate data collection, ensure compliance, and streamline
reporting across multiple global jurisdictions.

Banks, insurers, financial institutions...applications to facilitate their engagement with regulatory bodies. Transparency and oversight...their financial health.



The framing for
this product...



The company has a global market
but no presence in the US

A gaping revenue black hole. The company is more than Keen to get into the US market.




The problem:

The obligation of broker-dealers to safeguard customer funds and margin securities
and keep them segregated from the firm's own proprietary assets. They have a daily
requirement to transmit data around that to the SEC

...anhd it's a pain for them...which is the opportunity here.



The solution:

An application to assist financial entities and firms in complying with
SEC rules relating to customer securities reserve requirements.

...and transmit that data in the correct format
(a ‘Trial Balance’) to the regulator.



Trial Balance Monitor



The discovery phase

The kick-off...what do we know?

| met with the stakeholders: business lead, a broker
from New York, sales person, product manager, tech
lead, Ul developer.

| hear the case for the product from sales, from the BA. The broker
is telling us what he needs. Myself and the product manager are
digging into the details, our tech lead is asking when we expect this
to ship and when he can have a PRD and a Figma file, the Ul
developer is asking me how many screens it’'s going to be. | haven't
validated anything or done anything yet...

Leaving that meeting Design is nhow a bottleneck.

I've already been sent an overview doc...that doesn't always happen...in this case the leadership team are already behind this...keen to get in the door.



2. Design Process



The Design Process

Traditional process model Actual process model Al process model

(The text book model) (Then and now) (An evolving process)
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1. Discover (Divergent), 2. Define (Convergent), It's okay to do things out of order. The Starting from solution first | have the
3. Develop (Divergent), 4. Deliver (Convergent) value of a designer is the ability to hone ability to make reasoned judgments,
the process quickly quickly...and | can then care ‘ruthlessly’

about the details

We are rewriting the process right now



The Phases

We have our design phases, and we have our
feedback loops

Discovery é Ideation é Low Fidelity Mocks é High Fidelity Screens é Development é Post Release Feedback

We are all doing some version of this. We go through the phases and post release based on feedback we loop back in
again...and depending on...the issue/the severity of what has been identified/ the priority/budget/etc. we loop back in
somewhere on that journey post release for refinement.



What do | want to do?

| want to have and conduct research and data gathering 2> | want to generate
something quick 2> Show stakeholders and review with domain experts/users (or
proxy users) for feedback > Then build in Figma, review and then handoff for
development > And refine post release based on feedback/success

This is the design role in a fortune cookie type way.



Design & Al

How | am doing it now in 2026

Discovery Ideation (& design) Design Development
Gathering requirements from Medium fidelity fit for client ngh fidelity plxel.perfect | rg gomg:emgn todco:Ie 2 PBD &
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Understanding the target user, defining Concepts and ideation and I'm Figma Design Agent I’'m working with the developers.
the core problem, aligning with the using the PRD
business objectives, understanding
technical constraints etc.



I’'m not only working the
Al tooling, directing and

curating, I'm manually
adjusting and creating.




3. Case Study

(part two)

Regnology: Trial Balance Monitor



| have some data, | have some
research...l need User engagement

I've had a discovery meeting I've gotten research and data from a
business analyst (not always the case) I've conducted further
research in Claude, I've taken a look at some of the nhumbers, the
quantitative data, I've validated somewhat the hypotheses, and
general findings...I need the "why" and "how", the qualitative data.



...User Engagement

I'm back on a call with actual potential users, but crucially here I'm
how in a discussion where | can get some ‘water cooler’ input. From
the data and research that | had we had identified that the
requirement was for an app designed with a focus on the user
journey in creating and submitting an SEC compliance report. Rapid
calculations enabling broker-dealers to meet daily reporting
deadlines.

We are building a customer reserve compliance application to give a financial
broker an overview of the landscape, all their clients, allow also let them dig
into a single client as a case...but essentially what they want is an application
to facilitate transmitting all that data to the SEC in a secure way and in the
format that the SEC wants.




The Al agents have given me options and
possibilities that I've worked up
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Claude connected to Figma MCP

(It has applied the design system and used the components in our library)
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| designhed the User interview and | put these
screens into review with Users.

Post interview | synthesise the results, the main takeaways, and add the takeaways to our Confluence page for User Engagement which |
review with the Product Owner before we push them into Jira as refinement tickets.



...User Engagement

So they like the design they get the whole rationale...but but but...it's more
dashboards, it's data overload...again.

They really don’t want more dashboards...what they want is to know what they need to do today, what is

urgent, what needs attention, what action(s) should they take. What has Changed from

yesterday, from last week, how do | resolve it.

User just wanted to create a new trial balance, import the data from his tool of

preference, save it after review, and send for approval to his manager to submit to
the SEC.

Manager wanted to be able to manually edit details, save the submission in a draft
format, have it run checks for variance and any anomaly, and submit to the SEC.

The application needs to be able to perform rapid calculations enabling her brokers to meet daily

reporting deadlines efficiently. She needs to be able to LFUST the numbers.



| refined the design based on the
feedback
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4. Development

(Design to code)



Design to code

(I work with development)

Six steps

— | K 000

— . O

— © O <[>

'_ \\ JJ

1. PRD & Screen 2. Design Tokens 3. Storybook for 4. Components, 5. Screens, Figma 6. Refactor, enforce

Specs to (extract once re- components headless screens built from design system
define what use everywhere) documentation component library components and best Ul
gets built (Radix Ul for React engineering

components) practices



PRD & Screen Specs

| define what gets built before designing and writing code

Why This Matters

The same context you have about what you're building, why you're building it,
and what each screen contains — the Al agent needs the exact same context.

What | Include in The PRD

e What | am building (product overview)

e Why | am building it (goals & objectives)
e Core features of the product

e What is out of scope

* Tech stack (frameworks, libraries, tools)
 Links to each Figma screen I've built

What | Include in Each Screen Spec

 What is this page about?

 What are the user flows on this screen?

e What datais displayed?

e What components are needed to build this screen?
* Different states and edge cases

Trial Balance Module — Product
Requirements Document

Product area: Compliance / Financial Operations Regulatory basis:
SEC Rule 1503-3 (Customer Protection Rule) — Customer Reserve
Formula (Exhibit A) and PAB Reserve Formula (Exhibit B) Status:
Draft

1. What I Am Building (Product Overview)

The Trial Balance Module is a web application that helps broker-
dealers comply with SEC Rule 15¢3-3 by managing the end-to-end
lifecycle of a reserve formula computation: importing balances for a
computation date, entering adjustments, routing the submission
through internal approval, and filing it — all while surfacing variance
between computation dates so that unusual swings get caught and
documented before they become a regulatory problem

The product covers both reserve formulas required under the rule:

¢ Exhibit A — Customer Reserve Formula, computed against
customer cash and margin accounts

* Exhibit B — PAB Reserve Formula, computed against
proprietary accounts of introducing brokers and dealers (PAB)

These are legally distinct computations and are treated as separate,
parallel workflows in the product rather than a single hlended
formula.

At a high level, the product has two views:

1. Trial Balance Submissions dashboard — a list of past and open
submissions across computation dates, with totals, excess
percentage, and status at a glance.

2. Create / Review Submission workspace — the actual formula: a
16-line-item form (9 credit items, 6 debit items, 1 result line) with
expandable detail per line, a stepper showing where the
submission sits in the approval lifecycle, and export/approval
actions.

2. Why I Am Building It (Goals &
Objectives)



Install dependencies

| ask the Al to read the PRD and create tasks to install all the
dependencies: the agent will create a plan and start to install.

Instruction to
the agent

Dependencies and etal_fependencies Sb4edd i planmd >
frameworks

Install Dependencies for Trial Balance

Current State

Tech Stack (from PRD)

install Dependencies

Installation Steps

1. Inftialize Next.)s 14 Project




[] Storybock »

Set Up [} Storybook

Storybook is a tool that will organise and document all the Ul components in isolation
from the main app. We can review components before assembling screens.

ProductCard
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* Preview every component variant

e Catch visual issues before they reach the app

* Document all states and edge cases

e Share component library with the team

 Test components independently from business logic




Build & Refactor

| build Ul components one at a time, then refactor each one
before moving to the next. This is the key to getting consistent
high-quality results from Al. | build components in small
batches, review each one, and then | move on to the next.

Prompt: Build a Component
(I copy the link to the specific component from the Figma design system)



Build Screens from Components

Now that | have all the components built and | have reviewed
them | assemble them into complete Ul screens. | prompt with
‘Build a Screen’ and | copy the link to the screen from Figma.



Refactor Screens

| review the Al-generated screens with a senior dev for production-readiness

The screens might look perfect visually to me, but | don’t know if the code is production
ready. The refactoring step here will catch issues | can't see just by looking at the design —
things only a senior Ul engineer would catch by reading the actual code.



0. Post Release Feedback



What is working and what isn’t?

So first of all we have to agree what ‘working’ means before we instrument
anything...definitions are important...targets are important, what are we
trying to achieve, what does ‘success’ mean, what is our target for that.

Every screen or flow gets a success metric defined at design time (task
completion rate, time-to-completion, error rate, drop-off point, support
ticket volume rtc.). A pre-registered hypothesis goes with each release: "We
expect X to improve because Y."



From a design feedback perspective | try
to work backward from decisions:

Task success metrics

For each key flow | sit with the product owner to define what
“completion” looks like, what "abandoned" looks like, and what
"recovered from error" looks like etc.

Trust/confidence signals

I'm dealing with financial apps that require a high degree of accuracy
the thing that a user cares about most is whether they can trust the
output, did they trust it enough not to double-check it elsewhere?
That's harder to measure directly but we can at least proxy it (re-
opening a calculation after submission and exporting it to Excel to
cross-check for example).

Friction signals

Unnecessary clicks, repeated edits to the same field, back-and-forth
with the navigation, form validation errors, time-on-task outliers etc.

Event tracking on meaningful actions

So not just any clicks | want tracking on specific actions: "submitted
balance," "corrected validation error," "abandoned mid-flow"
information. | want funnel/drop-off analysis on multi-step workflows

Error and exception tracking

This | want tied to a Ul state (what was on screen when it broke).
Performance metrics (load time, latency on calculations). For this
data-heavy compliance app, slow response times on reserve formula
calculations will quietly erode trust even if the Ul is working fine.

| do recommend session replay tools (e.g., FullStory, LogRocket, or
alternatives) for me these are useful for catching the unknown
unknowns, i.e., patterns | didn't think to instrument for.



Attitudinal/qualitative

In-app micro-feedback: a simple "was this clear / did this match your
expectations” after key actions, not after every action (feedback
fatigue is real). Periodic, short in-context surveys tied to a specific
flow rather than generic NPS.

(Appcues is good for this it's lightweight ongoing qualitative feedback)

User Interviews

For an app with a small, expert user base (as is here in my Trial
Balance app it's compliance officers, back-office ops), scheduled
interviews and a usability check-in will out-value large-sample
analytics, because the user base is small and the users are
sophisticated enough to articulate problems directly to me.



| put all these down on a Confluence page as
"What we're listening for" per feature under
“Feedback” before shipping and push to
keep analytics tied to design intent rather
than it all becoming a fishing expedition.

The ‘Customer Success Team'’ is fed this from me (and the product owner) prior to release, and the data is pushed back to us in Confluence for review.



Where does this all go

Pushed from the Captured in Confluence Reviewed by myself, the Pushed to Jira as Prioritised and added to
Analytics tooling under the project pages ) Product Owner, and tech tickets with priority ) the Jira project backlog
(Customer Success Team) lead and validated labeling and pulled into the sprint

PostHog, Mixpanel, FullStory, based on priority

Google Analytics
Sometimes it goes into the

following sprint, sometimes we
have a ‘refinement’ sprint






pDone.

A few words about ‘done’.

Validated with users, executable by engineering,
and measurably alighed with the goals.

Validation: The design addresses a defined customer need, matches the PRD and has passed testing and stakeholder review.

Documentation: All user flows, states (e.g., error, empty, loading), and micro-interactions are clearly annotated and accessible in design handoff.
Engineering Readiness: Edge cases are handled, and design specs are structured to fit with development.

Measurability: Defined performance indicators and success metrics have been established so the team can analyse post release.



Now I'm Done.



