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2020 was the bottom – TRI occupancies range from 18% to 44%
Occupancy actuals, open hotels (standard) & total room inventory (TRI), Full Year 2020
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… and RevPAR was down > 50% most places, Europe down 72%
RevPAR % Change, CC, USD, open hotels (standard) & total room inventory (TRI), Full Year 2020
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Halfway through 2021, recovery is underway but pace varies
Occupancy, open hotels (standard) & total room inventory (TRI), August YTD 2021
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Indexed to 2019 only Europe less than halfway back
Occupancy indexed to 2019, open hotels (standard) & total room inventory (TRI), August 2021 YTD
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Summer may be the game changer we need
Occupancy, open hotels (standard) & total room inventory (TRI), August 2021
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Occ is mostly trending in the right direction
Rolling 28 days occupancy (full inventory) indexed to 2019, January 2020 – September 2021
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… and ADR has shown how quickly it can bounce back
Rolling 28 days ADR, USD CC, indexed to 2019, January 2020 – September 2021
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European rates recover ahead of occupancy
Countries with highest ADR index, Occupancy (TRI) and ADR (EUR, CC) indexed to 2019, Aug 2021
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Summer of 2021 has been was better than 2020
Europe, Last week of August Occupancy (TRI), this year vs last year
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Middle East
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Demand 
dynamics
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Middle East demand running at 2m rooms sold
Total actual demand by Week – 1st February 2020  to 15th October 2021
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Occupancy well above 2020 levels
Occ % change, Sep YTD 2021, USD
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ADR didn’t drop much in 2020 and still growing in 2021
ADR % change, Sep YTD 2021, USD
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YoY RevPAR Growth for most
RevPAR % change, Sep YTD 2021, USD
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And even RevPAR growth from 2019 levels
RevPAR indexed to Aug YTD 2019, USD, Aug YTD 2021
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Rates close, and in some cases even above 2019 levels
ME cities, ADR, USD, YTD Aug 2019 v 2021
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$406

Luxury ADR trending at 406 USD  in October 2021 !!  
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Dubai occupancy smashes the 80% mark in October
Rolling 7 days occupancy (standard) 2021 vs 2019
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Dubai Luxury performance skyrockets on ADR
Occupancy, ADR and RevPAR % Changes, AED, Sept YTD 2021
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Dubai Luxury ADR is three times that of Upper Upscale
OCC & ADR, YTD Oct 2021, AED



Dubai

Occupancy

MTD 24
Oct 
2021 

MTD 24 Oct 
2019

80.6%
Average Daily Rate 
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+100.5
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Even with an additional 12k rooms

24

Year
Number 
of Hotels

Number 
of 
Rooms

Percentage 
Increase

Number of 
Hotels Added 
This Year

Number of 
Rooms Added 
This Year

2019 622 123,112 +9% 40 11,184

2020 644 129,593 +5% 30 7,652

2021 660 133,612 +3% 19 4,347
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Occ: 
+39%

ADR:
+30%

Occ: 
+17%

ADR:
+27%

Shanghai Milan
1st May – 31st Oct 2010 1st May – 31st Oct 2015
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Occ: 
+ 4%

ADR: 
+ 9%

Occ: 
+1.3%

ADR: 
+ 3.3%

Dubai Abu Dhabi
1st Oct 2021 – 31st Mar 2022 1st Oct 2021– 31st Mar 2022

vs 2019
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Occ: 
+ 28%

ADR: 
+ 30%

Occ: 
+ 19%

ADR: 
+ 39%

Dubai Abu Dhabi
1st Oct 2021 – 31st Mar 2022 1st Oct 2021– 31st Mar 2022

vs 2020
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Strong BoB trend to continue, NY almost 40% booked
Dubai, Occupancy on the books TY & STLY for the next 90 days as at 11 October 2021
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176,265 pipeline rooms under contract across the Middle East
Pipeline in rooms as of October 2021
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Upscale dominates the pipeline
Pipeline in rooms as of October 2021
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Down but not out – plenty of hotels in the Pipeline…
Middle East, New Openings & Pipeline (Completion & Delay Rates Applied), 2011-23
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Dubai pipeline still north heavy
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Pipeline still north heavy
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Saudi Arabia



Source: STR. 2021 © CoStar Realty Information, Inc.

Saudi pipeline focused on the west
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Saudi Arabia Top 10 Brands Pipeline – Oct 2021
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Saudi Arabia – what is in the pipeline by parent company? October 2021
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Africa
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Sharm El Sheikh

YTD occupancies still below 50%
Occupancy (Standard) – Sep YTD 2021
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Momentum resumes - 62,000 rooms under contract in Africa
Pipeline in rooms as of October 2021
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Global brands continue to enter in 2021
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Africa Top 10 Parent Companies Pipeline as on Oct 2021…..
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Africa Top 16 Brands Pipeline (Planning, Final Planning & Under 
Construction) as on Oct 2021…..
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Thank you

pwooller@str.com


