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Digitising Mental Health Patient Management at East
Metropolitan Health Service (EMHS)

A health tech solution by Interfuze and powered by
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The Challenge

In the fast-paced environment of the
Emergency Department, every moment
matters - especially for patients requiring
mental health support.

The Mental Health Liaison Team at East
Metropolitan Health Service needed a way
to find beds for their patients quickly and
safely, replacing a manval whiteboard with a
digital system that the team could access in
real time.




The Challenge @

Their goal was simple - create a live and view only system displaying up-tokidate
information for nurses and clinicians, helping them find beds, coordinate care, and
identify high-risk patients faster.

Data presented is illustrative only and does not reflect real-world patient information




The Solution

Interfuze worked with the East Metro team to build a secure,
lightweight solution - called Patient Journey Board - using
Microsoft's Power Platform - licensed as standard and

delivered in just three days.

Data presented is illustrative only and does not reflect real-world patient information
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The Solution

o Feature include - SharePoint list hosted in the team's Microsoft Teams
group

Data presented is illustrative only and does not reflect real-world patient information
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Image is illustrative only

Feature: Power Automate flows to update and refresh data

automatically
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Image is illustrative only

 Feature: Power Bl integration for |
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The Solution

for nurses to update details on any

INS

Secure log
evice

Microsoft d

o
o
Data presented is illustrative only and does not reflect

e Feature

13.7 hr
33 hr
60.0 hr

P maegeate .

9/0B/2025
107 AM
30/07/2025
10:26 AM
2B/07/2025
135 AM

Pl Automate v

5 Copy fink Q8 Export >~ i Forms

e

real-world patient information

o ]
11/

SN NNNiErrritss
-.:.-.....-.-..
-—.-

FEEFrTi
----..
FFErrrinss
.-......
.--.. §

|

\ .




The Solution

 Feature "Be Aware' flag highlighting patients requiring additional

Data presented is illustrative only and does not reflect

real-world patient information
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The Solution @

The solution is a digital display - available as a view only on a mounted TV screen
In a private area - that updates automatically, providing visibility, structure, and
safety for the team and their patients.

Data presented is illustrative only and does not reflect real-world patient information




The Outcome

« Greater visibility of high-risk patients

o Live, accurate patient information

 Clearer handovers between shifts

« Cost effective: Built using standard Microsoft licences

o Early value: Deployed rapidly with minimal setup T i o et ok

reflect real-world patient information
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The Future

Image used is illustrative only

With live updates and clearer
communication between shifts, the
Emergency Department’s Mental
Health team now has greater and
shared awareness of patient
requirements, supporting better
coordination of care.

As data for the Patient Journey Board
grows, it will also support future
decisions on how to improve mental

—mhealth care pathways across the
hospltal
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