
Knowledge Repository in Confluence

Case Study



The Client

• EPM Projects (EPM) is a medium sized consultancy, based in 

Sydney NSW, that is owned and operated by its executives. 

• The company provide client-side construction project 

management and property development management services.

Overview

• EPM projects were looking to set up an easily searchable and 
collaborative document management system, moving away from the 
more traditional document repositories to Confluence.  

• The aim was to provide a centralised, searchable knowledge base for 
internal information such as business processes that links back to 
other standards and supporting documentation in InfoPoint.

• To assist with the design and implementation they reached out to 
Interfuze as an Atlassian partner.

✓ In just 48 hours (spread over 3 weeks) Interfuze 

delivered a complete solution for EPM

✓ Traditional folder and documents style repository 
replaced by dynamic Confluence pages 

✓ Easy to navigate rich website interface

✓ Templates supported business processes being 

followed 

✓ Training for users to continue self supported with 
Confluence



The Approach

• Requirements analysis – What are the goals for the project and the 
priorities? How does EPM need to structure their knowledge base? 

What do they need training in? 

• Agile approach - MVP implementation in Confluence preferred over 

documentation where possible in the timeframe, documentation for 
EPM to implement remaining functionality

• Training of users so EPM can continue to customise and manage their 

Confluence instance

The Challenge

Help EPM use Confluence by enabling them to tailor it to their specific needs (content grouped by Business and Project categories), give visibility on 
where procedures and supporting content exist and enable users to find, create and manage content going forward via training and related 

collateral. This project was completed remotely from Perth, with the rest of the team in Sydney NSW.

The Solution 

• Customised templates to fit Business Procedures and Project Procedures

• Dedicated spaces for Business content (Business Pathways) and Project 

content (Project Pathways) 

• Labels assigned to content to surface relevant content to users.

• Knowledge base for content editors to use Confluence.

• Team training sessions in Confluence and specific EPM setup

• Mentoring in set up of Confluence and creation of knowledge base articles

The Results

• Project was completed in a fraction of the allocated time and budget (including 
migrating all their content which was originally out of scope).

• EPM were delighted with the outcome. 

• All achieved with the existing out of the box Confluence features (no plug-ins / 

Atlassian marketplace products required)

”



The Solution

Business Pathways Space



The Solution

Project Pathways Space

Ability to find content via functional project areas (above)

Or find content via project phases (left)



Knowledge base for content editors to manage their 

Confluence instance according to their specific EPM 

setup (right)

Project repository for project artefacts with labelled 

content (left)

The Solution

EPM Project Repository



Think we can help solve 

your problem?

Reach out to Interfuze on

08 6270 2488 or hello@interfuze.com.au

click for more of our work

mailto:hello@interfuze.com.au
https://www.interfuze.com.au/our-work
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