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North Country Regional Workforce Development Board Meeting
Minutes for: June 13, 2025
Location: OneWorkSource 194 US Oval, Plattsburgh, NY 12903


BUSINESS MEMBERS PRESENT: Kassandra Beauregard, Johnny Williams, Katherine Martin, Sue Matton, Janet Clark, John Vermette, Deb Cleary, Maryellen Cooke,

#Of Workforce Members Present: 8
  
BUSINESS MEMBERS EXCUSED: Todd Ashline, Becky Leahy, Tyler Seabrook, Frank Wynnik, Emily Martz, Mimi Lane, Tyler Seabrook, Eugene Fox, Dan Alexander, John VanNatten

# Of Business Members Excused: 8

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Stacey Fuller, Christine Downs-Sampson, Brian Post, Michele Friedman, Erin Hynes, Svetlana Filipson, Dale Breault, John Bernardi,  

# Of Workforce Members Present: 9

WORKFORCE MEMBERS EXCUSED: Matt Osborn, Alan Smith 

# Of Workforce Members Excused: 2

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinelli, Joe Campbell, Maria Huntington, Stacey Wheeler, Michele Armani

Call to Order
The meeting was called to order at 8:41 a.m. by John Vermette.

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from May 9, 2025, was made by Erin Hynes , seconded by Brian Post and approved by all present and voting. John Bernardi and Christine Downs-Sampson abstained from voting.



WIOA Budget Presentations
Michel Armani from ETS/Ready4Real presented the proposed In-School Youth PY25 budget. Maria Huntington from CVES presented the Clinton County proposed Out of School Youth, Dislocated Worker, and Adult PY25 budget; and Joe Campbell from FEH BOCES presented the Franklin County proposed Out of School Youth, Dislocated Worker, and Adult PY25 budget. Alan Jones from ACAP provided the budget to Russ Kinyon to present the Essex County proposed Out of School Youth, Dislocated Worker, and Adult PY25 budget.

A motion to accept all reports was made by Erin Hynes, seconded by Brian Post and approved by all present and voting members. 

Subrecipient Contracts
During the recent program and fiscal audits, it was brought to the attention of the NCWDB that contracts and contract extensions had not been executed properly. To be compliant with DOL guidance, contracts and extensions for FEH-BOCES, CVES, ETS Ready4Real, and ACAP require board approval. Due to a technicality at the previous board meeting, a revote must take place.

A motion to approve the contracts was made by Maryellen Cooke, seconded by Sue Matton and approved by all present and voting. Dale Breault, Deb Cleary, and Michele Friedman abstained from voting.

A motion to approve the contract extension was made by Maryellen Cooke, seconded by Sue Matton and approved by all present and voting. Dale Breault, Deb Cleary, and Michele Friedman abstained from voting.


Fiscal Updates
Current fund balance reports are up to date. PY23 will be expended by the end of June as per requirements. 

Estimated PY25 WIOA numbers have been provided. The tentative budget is based on the current county population, poverty levels, and performance outcomes. 

A motion to approve the PY25 proposed budget was made by Sue Matton, seconded by Dale Breault and approved by all present and voting members. John Bernardi and Christin Downs-Sampson abstained from voting.

Executive Director’s Report
Russ Kinyon reported Clinton County continues to work with the NCWDB during the fiscal agent transition period. The County has been keeping the voucher process moving so that expenses are paid. The goal is to have the new fiscal agent in July 1st. This board will be comprised of the NCWDB’s Executive Committee and a representative from Clinton County. There is now a security guard in the Malone office, and the needs of the Plattsburgh office are under review. The One Stop Operator RFP has been released but no responses have been garnered at this time. Conflict of interest policy forms have been provided for yearly signatures. The DOL program audit corrections have been submitted and accepted by DOL. The fiscal responses have been provided as well but a response from DOL has not been provided. 

Other Business and Networking
Michele Friedman proved updates for CVES and it’s CTE programs. Michele has asked that local businesses utilize the regional centers to gain employees. 

Dale Breault introduced Stacey Wheeler. Stacey will take on Joe Campbell’s role at FEH BOCES upon his retirement. 

Michele Armani informed the board that CTE students in the Essex County locations are in need of work-based learning for welding. 



A motion to adjourn the meeting at 10:20am was made by John Bernardi, seconded by Erin Hynes and approved by all present and voting members.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for September 12, 2025 @ 8:30 a.m.  


Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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