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North Country Regional Workforce Development Board Meeting
Minutes for: November 14, 2025
Location: CVES 1585 Military Turnpike, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Kassandra Beauregard, Maryellen Cooke, Johnny Williams, Katherine Martin, Sue Matton, Dan Alexander, Janet Clark, John VanNatten

#Of Workforce Members Present: 8
  
BUSINESS MEMBERS EXCUSED: Deb Cleary, Becky Leahy, Emily Martz, Tyler Seabrook, John Vermette, Todd Ashline, Frank Wynnik, Eugene Fox, Mimi Lane, 

# Of Business Members Excused: 9

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Stacey Fuller, Christine Downs-Sampson, Alan Smith, John Bernardi, Svetlana Filipson, Erin Hynes, 

# Of Workforce Members Present: 7

WORKFORCE MEMBERS EXCUSED: Michele Friedman, Matt Osborn, John Kowal, Brian Post

# Of Workforce Members Excused: 4

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinelli, Stacey Wheeler, Abby Praetorius, Jessica Wood, Maria Huntington, Michele Armani


Call to Order
The meeting was called to order at 8:40 a.m. by John VanNatten

Billy Jones Presentation -Clinton Community College Strategic Initiative and Workforce Development
Mr. Jones presented on the status of the Institute of Advanced Manufacturing building and what the plans are for future programming. The goal is to meet with employers to devise training and apprenticeships curriculum that will bridge the gap for current workforce needs. Pre-employment training and certificate programs are also available. 

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from September 19, 2025 was made by John Bernardi, seconded by Maryellen Cooke and approved by all present and voting.

WIOA Updates
Darcy Staley provided the sub-recipient handouts with the up-to-date WIOA data. 

Youth Committee
Darcy Staley reported that Brian Post resigned as Chair of the Youth Committee. The Youth Committee did meet and heard from three youth that discussed the ways in which WIOA funding assisted them in becoming successful. They also highlighted the different barriers they faced and how WIOA employment counselors helped overcome them. Darcy also informed the Board that ACAP will no longer be responsible for providing youth services in Essex County. CVES, as the youth grant recipient, will assume this role.

Fiscal Updates
Russ Kinyon provided fund balance reports. The reports are now on a google share drive so that partners have the ability to view up-to-date fund balances. Russ also reported that the second NOA has been received, and the new budget reflects those amounts. 

Governance Committee
John Bernardi reported that the Governance Committee met and discussed board membership recruitment. There are a number of members who will need to be replaced, so the Executive Committee will be putting together a list to send to the board for review ahead of the meeting in January; when a vote will be held. The committee also discussed changing the current By-laws to update the quorum requirements and proposed changing the Executive Committee to include committee chairs.  Zoom attendance was brought to the attention of the committee. This is a topic that will be relooked at in the spring. The Governance Committee would also like to nominate Joel Wood for the role of One-Stop Operator. 

A motion to approve Joel Wood to the role of One-Stop Operator pending legal clarification was made by John Bernardi, seconded by Katherine Martin and approved by all present and voting.

Executive Director’s Report
Russ Kinyon and Darcy Staley attended the NYATEP conference in Albany. This conference was geared toward apprenticeships. One discussion was about how to leverage funding. The NCWDB sponsored Manufacturing Day. This event had a large turnout with many high school students able to meet local employers. DOL offered new Executive Director training in Albany. Russ reported that he was able to attend one of the days and found the information provided to be extremely helpful. The NCWDB is working on the local plan for the region. 


Other Business
Stacy Fuller from DOL provided updates on the career centers and an update on the resources available to all customers, not just those filing for unemployment benefits. Stacey also informed the board she has been meeting with local DSS representatives to get approximate numbers of those SNAP recipients who will be mandated to do job search or training. The only county that appears to have a large population of these individuals is Clinton County. 


A motion to adjourn the meeting at 10:30 was made by Erin Hynes.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for January 9, 2026 @ 8:30 a.m.  



Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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