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North Country Regional Workforce Development Board Meeting
Minutes for: September 19, 2025
Location: CVES 1585 Military Turnpike, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Johnny Williams, Katherine Martin, Maryellen Cooke, John VanNatten

#Of Workforce Members Present: 4 
  
BUSINESS MEMBERS EXCUSED: Kassandra Beauregard, Deb Cleary, Todd Ashline, Becky Leahy, Tyler Seabrook, Frank Wynnik, Emily Martz, Mimi Lane, Tyler Seabrook, Eugene Fox, Dan Alexander, John Vermette, Janet Clark, 

# Of Business Members Excused: 13

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Stacey Fuller, Christine Downs-Sampson, Brian Post, Michele Friedman, Erin Hynes, John Bernardi,  

# Of Workforce Members Present: 7

WORKFORCE MEMBERS EXCUSED: Matt Osborn, Alan Smith, Dale Breault, John Kowal

# Of Workforce Members Excused: 4

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley, Janet Puhalla
Guests: Joyce Marinelli, Maria Huntington, Stacey Wheeler, Michele Armani, Jessica Wood, Melissa Baretsky, Abby Praetorius

Call to Order
The meeting was called to order at 8:35 a.m. by John VanNatten.

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to accept and acknowledge the minutes from June 13, 2025, was made by all present members. Due to lack of quorum, a vote will be held at the next Executive Committee meeting.



New York State Department of Labor Apprenticeship Presentation
Melissa Baretsky Apprenticeship Navigator for the local region presented on New York State Department of Labor registered apprenticeships. With the push to offer more apprenticeship training opportunities in the state, Apprenticeship Navigators have been assigned to help those in building and non-building trades get registration applications completed. Employers will see the benefits by receiving a more highly skilled workforce with longer retention and attendance.  Employees will receive paid training by a skilled professional and receive a credential at the completion of the training. 

DRC/SCION Updates
Janet Puhalla has been in the role of the DRC since January.  In that time, Janet has completed all necessary training and has been working with disabled individuals in getting the resources they need to make them successful. Janet also helps guide them through their SSI/SSDI, when needed. The next steps for this role will be to start meeting with local businesses to discuss the importance of hiring individuals with disabilities. 

WIOA Updates
Darcy Staley provided overviews of the WIOA program for each sub-recipient. Moving forward this information will be provided at each board meeting for review. This will allow the board members to see the number of customers who are being served and the opportunities being provided to those customers.

Fiscal Updates
Current fund balance reports are up to date. Russ reported that after a discussion with DOL, it was determined an 80% waiver will no longer be needed for this region. The NCWDB meets the 80% obligation when providing funding to sub-recipients. Then NCWDB internal budget was approved by the Executive Committee. The new organization for the fiscal agent will be able to start processing vouchers once registration is complete with the state financial system. 

Bylaw Revision
John VanNatten reported that Sue Matton and Dale Breault have resigned from the board. John requested that the Governance Committee meet and consider changing the quorum bylaws to allow more flexibility in the quorum allowance. John would also like to add additional members to the Executive Committee. 

All present board members acknowledged these changes and agreed to move forward with the Governance Committee review.


Executive Director’s Report
Russ Kinyon reported that the NCWDB received two letters of interest for the One Stop Operator Position. Christine Downs-Sampson, John Bernardi, and Darcy Staley agreed to sit on the review committee for this position. Regional and Local Plans are due to DOL. Once Russ has a clearer understanding of the expectations he will give the board an update. Russ also reported that NYATEP continues to advocate for WIOA funding and is requesting members to advocate as well. The current bill passed by the House of Representatives cuts future WIOA funding.  

Other Business and Networking
Brian Post informed the board that Upward Bound, a college program that has served the North Country for sixty years, has been cancelled. An appeal has been filed in hopes of reversing the cancellation. 
Stacey Fuller reported that three local teachers participated in the Teacher Ambassador Program. In total, twenty-six businesses participated with the program. Also, virtual headsets have been provided to a number of local school districts for career exploration. 
Stacey Wheeler informed all present that the Adult Education programs for the region received a proclamation from the Governor’s Office. 


A motion to adjourn the meeting at 10:33am was made by Erin Hynes, seconded by John Bernardi and approved by all present and voting members.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for November 14, 2025 @ 8:30 a.m.  


Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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