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North Country Regional Workforce Development Board Meeting
Minutes for: May 9, 2025
Location: CVES 1585 Military Turnpike, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Kassandra Beauregard, Johnny Williams, Emily Martz, Katherine Martin, Sue Matton, Janet Clark, Dan Alexander, John VanNatten, John Vermette

#Of Workforce Members Present: 9
  
BUSINESS MEMBERS EXCUSED: Deb Cleary, Becky Leahy, Maryellen Cooke, Todd Ashline, Greg MacConnell, Tyler Seabrook, 

# Of Business Members Excused: 6

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Stacey Fuller, Christine Downs-Sampson, Alan Smith, Brian Post, Michele Friedman, Erin Hynes, 

# Of Workforce Members Present: 7

WORKFORCE MEMBERS EXCUSED: John Bernardi, Matt Osborn, Dale Breault, 

# Of Workforce Members Excused: 3

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinelli, Joe Campbell, Josh Veshia, Ned Applegate, Maria Huntington, Talia Lynch, Stacey Wheeler, Maddy Baker, Amy Tucker, Katrina Guynup, Adevi Gayibor, Michele Armani

Call to Order
The meeting was called to order at 8:33 a.m. by John VanNatten.

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from March 21, 2025 was made by John Vermette , seconded by Alan Smith and approved by all present and voting.



Board Member Approval
Alice Lazore has informed the NCWDB she would no longer like to be considered for a board member position. The Executive Director will reach out to the tribe and seek suggestions for her replacement.

A motion to approve Svetlana Filipson to the board was made by Erin Hynes, seconded by John Vermette and approved by all present and voting.

Subrecipient Contracts
During the recent program and fiscal audits, it was brought to the attention of the NCWDB that contracts and contract extensions had not been executed properly. To be compliant with DOL guidance, contracts and extensions for FEH-BOCES, CVES, ETS Ready4Real, and ACAP require board approval.

A motion to approve the contracts and contract extensions was made by Sue Matton, seconded by Michele Friedman and approved by all present and voting. 

Governance Committee
During the DOL annual program review, it was discovered the current Subrecipient Monitoring Policy was not in compliance with DOL guidance. The policy was updated to meet DOL requirements.

A motion to approve the Subrecipient Monitoring Policy was made by Brian Post, seconded by Alan Smith and approved by all present and voting.

One Stop Operator
Russ Kinyon stated the One Stop Operator RFP will be put out for bid for PY25. Russ also reviewed the One Stop Operator Agreement for PY24.

A motion to approve the One Stop Operator RFP was made by Erin Hynes, seconded by John Vermette and approved by all present and voting. 

A motion to approve the One Stop Operator Agreement was made by Michele Friedman,  seconded by Dan Alexander and approved by all present and voting.

WIOA Presentations
Michele Armani presented the In-School Ready4Real program. Michele informed the board of the number of enrollees, youth in follow-up, schools being served, and the different grants and programs that at being utilized to successfully assist the youth.

Maria Huntington along with staff Katrina Guynup and Talia Lynch provided information on the number of individuals enrolled in the Adult, Dislocated Worker, and Youth Out-of- School programs. CVES currently partners with training facilities down the east coast to provide the best training opportunities for their customers. Amy Tucker and Adevi Gayibor, both current customers working with CVES, spoke about their experiences and the opportunities provided to them with WIOA funding.

Security Guard
Stacey Fuller reported concerns about safety in the Malone OneWorkSource center, due to the increased number of incidents in the building. DOL hired a security firm to help deter further issues should they arise. The board had no issue with this decision, so as long as NYSDOL funds the position. This is a North County Workforce Partnership Board matter and discussion will continue under their purview. 

WIOA Program and Fiscal Reviews
Russ reported that the NCWDB received the results of the DOL annual reviews. Final compliance issues are being addressed, and majority of the corrections have been made.

Financial Report
Current fund balance reports are up to date. PY23 will be expended by the end of June as per requirements. 

Estimated PY25 WIOA numbers have been provided. The tentative budget is based on current county population, poverty levels, and performance outcomes. A full board vote will be taken once the first NOA is provided to the NCWDB.

Executive Director’s Report
Russ Kinyon reported that he has been visiting each county in the region to speak with area legislators. Russ has been providing updated WIOA guidance to new members. 

Other Business and Networking
Both Christine Downs-Sampson and Brian Post reported that their programs are slated to be cut under the proposed federal budget. If this happens, a huge gap will be left in serving those specific populations. 

Erin Hynes reported that funding through NY CFA program via the NREDC will be available soon. CFA workshops will be held in Lake Placid on May 28th  for anyone interested in guidance or information from participating state agencies.


A motion to adjourn the meeting at 11:15 am was made by John VanNatten








Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for June 13, 2025 @ 8:30 a.m.  


Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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