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North Country Regional Workforce Development Board Meeting
Minutes for: January 9, 2026
Location: CVES 1585 Military Turnpike, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Maryellen Cooke, Johnny Williams, Katherine Martin, Dan Alexander, John VanNatten, Deb Cleary

#Of Workforce Members Present: 6
  
BUSINESS MEMBERS EXCUSED: Kassandra Beauregard, Emily Martz, Tyler Seabrook, John Vermette, Todd Ashline, Frank Wynnik, Eugene Fox, Mimi Lane, Becky Leahy, Janet Clark

# Of Business Members Excused: 10

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Alan Smith, John Bernardi, Erin Hynes, Michele Friedman

# Of Workforce Members Present: 5

WORKFORCE MEMBERS EXCUSED: John Kowal, Brian Post, Christine Downs-Sampson, Svetlana Filipson, Stacey Fuller, 

# Of Workforce Members Excused: 5

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinelli, Stacey Wheeler, Abby Praetorius, Jessica Wood, Maria Huntington, Michele Armani, Billy Jones, Katrina Guynup, Talia Lynch, Melissa Baretsky, Sarah Charland


Call to Order
The meeting was called to order at 8:35 a.m. by John VanNatten

WIOA Presentations
CVTEC, FEH-BOCES, ACAP, and Ready4Real each presented on current enrollments and follow-up. Each subrecipient also presented a case study on a current customer so that the board could see the steps and effort it takes to get through a WIOA program. 
Darcy Staley presented the Statewide Trends and the quarterly Performance Measure report.

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from November 14, 2025 was made by John Bernardi, seconded by Alan Smith and approved by all present and voting members.

Fiscal Updates
Russ Kinyon provided fund balance reports. Current PY24 funds are on track to be spent by June 2026. At the December Executive Committee meeting, the committee approved a dislocated worker to adult funding transfer. The NCWDB is waiting for a response from DOL on the transfer.

Governance Committee
John Bernardi reported that the Governance Committee met and discussed board membership recruitment and potential changes to the current by-laws regarding a quorum. All updates and changes were provided to board members prior to this meeting for review. A list of current committees was provided to the board. A number of volunteers are still needed to complete the Personnel Committee. The Governance Committee also requests that NCWDB enhance engagement with businesses at future board meetings.

 A motion to remove Dale Breault, Sue Matton, Emily Martz, Brian Post, Becky Leahy, Todd Ashline, Tyler Seabrook, Eugene Fox, Mimi Lane, Fran Wynnik, John Kowal, and Janet Clark was made by John Bernardi, seconded by Alan Smith and approved by all present and voting members.

A motion to approve the nomination of Billy Jones, Abby Praetorius, and Stacy Wheeler pending official nomination from Franklin County to the NCWDB was made by John Bernardi, seconded by Maryellen Cooke and approved by all present and voting members.

A motion to change the current wording of quorum requirements to “Section 7. Quorum of Directors. A quorum shall exist when a majority of the board members are in attendance” was made by John Bernardi, seconded by Deb Cleary and approved by all present and voting members. 

Executive Director’s Report
Russ Kinyon reported that DOL has finished its program audit and we are waiting on the final report. The fiscal audit by DOL will commence soon. The NCWDB is working on the local plan for the region, and an update will be provided in March. 

Other Business
Abby Praetorius reported that the North Country Chamber and the IAM will be starting another cohort of welders in March. 

Maryellen reported that the status of Native customers has changed under the new administration. Natives, born on the Canadian side of the territory, are no longer qualified for FASFA, which may impede attendance at post-secondary education in the U.S.




A motion to adjourn the meeting at 9:58 was made by Erin Hynes, seconded by Dan Alexander and approved by all present and voting members.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for March 13, 2026 @ 8:30 a.m.  



Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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