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North Country Regional Workforce Development Board Meeting
Minutes for: May 8, 2026
Location: 711 Route 3, Saranac Lake NY, 12983


BUSINESS MEMBERS PRESENT: Maryellen Cooke, Abby Praetorius, John VanNatten

#Of Workforce Members Present: 3
  
BUSINESS MEMBERS EXCUSED: Kassandra Beauregard, Deb Cleary, Dan Alexander, Johnny Williams, John Vermette, Katherine Martin

# Of Business Members Excused: 6

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Erin Hynes, Stacey Fuller, Stacy Wheeler, Christine Downs-Sampson, John Bernardi 

# Of Workforce Members Present: 6

WORKFORCE MEMBERS EXCUSED: Svetlana Filipson, Michele Friedman, Billy Jones, Alan Smith, Matt Osborne

# Of Workforce Members Excused: 5

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinell, Morgan Conley, Sarah Wilder, Michele Armani, Sarah Charland

Call to Order
The meeting was called to order at 8:35 a.m. by John VanNatten

Next Move New York
Sarah Wilder Regional Business Liaison for Next Move NY provided a virtual presentation of the Next Move NY job portal. This portal is open to all North Country and NY State employers, and transitioning Soldiers, military spouses, and veterans. All jobs and employers are vetted and approved by staff.  Meaning jobs are real-time jobs.
[bookmark: _Hlk528154099]


Franklin County WIOA Updates
Sarah Charland provided updated WIOA enrollment numbers and provided case studies on clients serviced through the WIOA program.

Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from March 2026 was made by John Bernardi, seconded by Abby Praetorius and will be ratified by the Executive Committee due to lack of quorum. 

WIOA Contracts
Russ requested Board Members extend current WIOA contracts until PY27, after which a new RFP would be issued. A vote will be held at the June meeting.

Governance Committee
Russ informed the Board that a new Cost Allocation Plan was created to meet DOL guidelines. The plan provides a breakdown on how expenses are allocated across funding streams.

A vote will be held at the June meeting due to lack of quorum. 

John Bernardi provided an overview of the Personnel Committee and a newly created Business Committee and encouraged members to join. He also expressed the need for a youth representative to sit on the board and become the Chair of the Youth committee. 

Financial Updates
Russ Kinyon reported PY25 funds are 51% expended and on track. He presented to the Board a number of online spreadsheets and tracking forms partners can now use for up-to-date funds and warrant reports. NY State received 10% less funding for PY26. NCWP will be looking for other options to optimize funding. 

Executive Director’s Report
Russ Kinyon presented a packet he created for potential board members highlighting the board and benefits of the membership. The NCWP had another clear audit for the third year in a row. Russ reached out to the Franklin County IDA for assistance completing the Local Plan. NY State was found not to be in compliance with federal laws regarding the ETPL. Due to this finding, guidelines for remaining a training provider on the list are changing. 

Other Business
Stacey Fuller informed the board that DOL is looking to fill a Veteran Labor Services Rep. for the region. 

Abby Praetorius reported that the North Country Chamber of Commerce will be holding a job fair on May 13th.
.




A motion to adjourn the meeting at 10:27 was made by Erin Hynes, seconded by John Bernardi and approved by all present and voting members.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for June 12, 2026 @ 8:30 a.m.  



Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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