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North Country Regional Workforce Development Board Meeting
Minutes for: March 13, 2026
Location: CVES 1585 Military Turnpike, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Katherine Martin, John VanNatten, Deb Cleary, Abby Praetorius

#Of Workforce Members Present: 4
  
BUSINESS MEMBERS EXCUSED: Kassandra Beauregard, Dan Alexander, Maryellen Cooke, Johnny Williams, John Vermette

# Of Business Members Excused: 5

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Alan Smith, Erin Hynes, Michele Friedman, Stacey Fuller, Stacy Wheeler, Billy Jones, 

# Of Workforce Members Present: 7

WORKFORCE MEMBERS EXCUSED: Christine Downs-Sampson, John Bernardi, Svetlana Filipson

# Of Workforce Members Excused: 3

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Amy Burdo
Guests: Joyce Marinelli, Talia Lynch, Morgan Conley, Felicia Naehr

Call to Order
The meeting was called to order at 8:31 a.m. by John VanNatten


[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from January 2026 was made by Alan Smith, seconded by Erin Hynes and approved by all present and voting members.


One Stop Operator
Russ Kinyon proposed to extend the current One Stop Operator contract, with Joel Wood, for one additional year ending in 2027. The board reserves the right to extend for one additional two-year period without the need to go to RFP upon satisfactory performance review. 

A motion to approve the extension was made by Erin Hynes, seconded by Abby Praetorius and approved by all present and voting members.

Fiscal Updates
Russ Kinyon reported PY24 funds are 96.6% expended and PY25 are 19% expended and on track to where we would expect.

NCWDB received another SCION NOA in the amount of $100,00. This funding will last through June 2027. 

A motion to accept the SCION NOA was made by Stacey Wheeler, seconded by Deb Cleary and approved by all present and voting members. 

Youth Committee
Talia Lynch reported the Youth Committee met on February 4th. Enrollment review, youth follow-up, and lack of transportation in the area were all discussed. Members from our WIOA staff were also invited to NCCS by a youth committee member to provide mock interviews to college bound students. CVES is now working with youth in Essex County to help increase WIOA enrollment in that area. Also discussed was the need for a youth committee chair who has ties to the North Country region in its entirety. 

Executive Director’s Report
Russ Kinyon reported that NCWDB underwent its program review. The organization does not meet board member compliance requirements and will need to be brought up to date. DOL is now conducting the fiscal audit of the organization. Russ has started working on the Local Plan and further meetings with partners are scheduled to complete the plan. The goal is to provide the plan to the board at the next meeting.

Other Business
Erin Hynes discussed the Next Move NY jobs portal. NMNY is a NCREDC supported program for military members and spouses transitioning out of Fort Drum in Watertown, that would like to stay in the region. A free job site portal is available to match soldiers’ resumes to open positions. She encouraged local employers to register. 

Michele Freidman informed the board that five BOCES in the region received an ESD OSWD grant to offer career centers and personal case management.

Billy Jones announced the IAM also received an OSWD grant for a welding academy that allows for wrap around services including stipends for women in manufacturing. A pre-apprenticeship program for manufacturing is being developed with local trainers working on the curriculum. Also, the IAM will hold its first Business Committee Meeting to track and survey the needs of the area. Then, quarterly training will be held to meet these needs. 

Michele Armani announced that NYATEP is currently looking for a new Executive Director. Champlain Valley Family Center is now partnering with Ready4Real with the OASIS grant. This will be for people with a history of substance abuse. The North Country Chamber job fair will be held on May 13th.

Maria Huntington reported WIOA is secured for Title 2 programs until 2027, then it will need to go to RFP. 

Stacey Fuller announced the Teacher Ambassador Program will run July 6th to July 31st.  NYSDOL staff are being trained on the new UI system in March. NYSDOL is still holding quarterly virtual fairs. 



A motion to adjourn the meeting at 9:15 was made by Erin Hynes, seconded by Dan Alexander and approved by all present and voting members.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for May 8, 2026 @ 8:30 a.m.  



Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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