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North Country Regional Workforce Development Board Meeting
Minutes for: June 12, 2026
Location: Institute of Advanced Manufacturing, 53 Clinton Point Drive, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Maryellen Cooke, Abby Praetorius, Dan Alexander, Kassandra Beauregard, Johnny Williams, Katherine Martin

#Of Workforce Members Present: 6
  
BUSINESS MEMBERS EXCUSED: Deb Cleary, John Vermette, John VanNatten

# Of Business Members Excused: 3

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Erin Hynes, Stacey Fuller, Stacy Wheeler, Christine Downs-Sampson, John Bernardi, Michele Friedman, Billy Jones, Alan Smith 

# Of Workforce Members Present: 9

WORKFORCE MEMBERS EXCUSED: Svetlana Filipson, Matt Osborne

# Of Workforce Members Excused: 2

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinell, Morgan Conley, Michele Armani, Alan Jones, Maria Huntington

Call to Order
The meeting was called to order at 8:33 a.m. by John Bernardi

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from March 2026  and May of 2026 was made by Michele Friedman, seconded by Alan Smith and approved by all present and voting members. 

WIOA Update Presentations
Maria Huntington, Stacey Wheeler, Alan Jones, and Michele Armani each provided WIOA updates for their given areas. Each voiced a successful PY25 with many new enrollments and the goal of spending 35% on training being met. 

Governance Committee
Russ informed the Board that a new Cost Allocation Plan was created to meet DOL guidelines. The plan provides a breakdown on how expenses are allocated across funding streams.

 A motion to approve the updated Cost Allocation Plan was made by Erin Hynes, seconded by Dan Alexander and approved by all present and voting members. 

Financial Report
Russ Kinyon reported PY24 funds have been exhausted and PY25 funds are 46% expended which is at expected levels. Russ reported that the North Country region, based on NYS tentative numbers, will take a $224,000 cut for PY26. This cut will affect all partners across the board. Sustainability will be discussed further. 

A motion to approve the tentative budget was made by Alan Smith, seconded by Maryellen Cooke and approved by all present and voting members. Michele Friedman and Stacey Wheeler abstained from the vote.

Executive Director’s Report
Darcy Staley presented the PY25 Q3 WIOA Performance Measures generated by DOL. The North Country Region is exceeding expectations in all categories and is well above the state performance measures. Russ has a scheduled meeting with the new NYATEP Director to discuss needs of the region. Russ also reported that ACAP would like the NCWDP to secure a new employer of record.

Other Business
Stacey Fuller informed the board that DOL has four (4) participants registered for the Teacher Ambassador Program.

Michele Friedman reported that at the end of June the North Country Region will be graduating with over 700 youth who will be entering the workforce.

Billy Jones announced that IAM will be hosting a multitude of trainings over the summer months.


A motion to adjourn at 9:45 a.m. was made by Dan Alexander.

A motion to go into Executive Session at 9:49 a.m. was made by Alan Smith, seconded by Maryellen Cooke and approved by all present and voting members. 

Michele Friedman and Stacy Wheeler did not take part in Executive Session.

A motion to come out of Executive Session at 10:28 a.m. was made by Erin Hynes, seconded by Alan Smith and approved by all present and voting members.

A motion to all back to order at 10:29 a.m. was made by Erin Hynes, seconded by Alan Smith and approved by all present and voting members.

A motion to allow the Executive Director to examine restructuring of WIOA services in the NCWDB area was made by Erin Hynes, seconded by Alan Smith and approved by all present and voting members. Stacy Fuller and Christine Downs-Sampson abstained from the vote.

A motion to adjourn the meeting at 10:35 was made by Erin Hynes.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for September 11, 2026 @ 8:30 a.m.  



Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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