Regional Board Meeting Agenda
November 14, 2025 8:30 a.m.
Location: CVES 1585 Military Turnpike, Plattsburgh, NY 12901

Call to Order John VanNatten

Clinton Community College Billy Jones VP of Strategic Initiatives and Workforce Development
e Update on the current programs at the IAM building and what is planned moving forward

Approval of Minutes John VanNatten
e Approval of September 2025 minutes VOTE
WIOA Updates Darcy Staley
Youth Committee Darcy Staley
e Updates
Fiscal Update Russ Kinyon

e Fund balances
e Received the second WIOA NOA/Updated budget

Governance Committee John Bernardi
e Removal of members VOTE
Executive Director’s Report Russ Kinyon
Other Business John VanNatten
e Board member question and answer Darcy Staley
e DOL updates Stacey Fuller

e Networking

ADJOURN
Next Meeting: January 9, 2026
Location to be Determined



