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North Country Regional Workforce Development Board Meeting
Minutes for: September 11, 2026
Location: Institute of Advanced Manufacturing, 53 Clinton Point Drive, Plattsburgh, NY 12901


BUSINESS MEMBERS PRESENT: Abby Praetorius, Dan Alexander, Kassandra Beauregard, Deb Cleary, John VanNatten

#Of Workforce Members Present: 5
  
BUSINESS MEMBERS EXCUSED: John Vermette, Johnny Williams, Maryellen Cooke, 

# Of Business Members Excused: 3

WORKFORCE MEMBERS PRESENT: Carol Calabrese, Stacey Fuller, Stacy Wheeler, Christine Downs-Sampson, Billy Jones, Svetlana Filipson

# Of Workforce Members Present: 6

WORKFORCE MEMBERS EXCUSED: Matt Osborne, John Bernardi, Michele Friedman, Erin Hynes, Alan Smith

# Of Workforce Members Excused: 5

OTHERS PRESENT:
NCWDB Staff: Russ Kinyon, Darcy Staley
Guests: Joyce Marinell, Morgan Conley, Michele Armani, Alan Jones, Maria Huntington, Chantal Davenport, Brian Post, Tasha Manley, Mark Kelley, Talia Lynch

Call to Order
The meeting was called to order at 8:31 a.m. by John VanNatten

[bookmark: _Hlk528154099]Approval of Minutes
[bookmark: _Hlk176955168][bookmark: _Hlk85702613]
A motion to approve the minutes from June of 2026 was made by Dan Alexander, seconded by Stacey Wheeler and approved by all present and voting members. 



Board Membership
A motion to appoint Chantal Davenport to the Board was made by Deb Cleary, seconded by Billy Jones and approved by all present and voting members. 

WIOA Update Presentations
Guest speakers Talia Lynch (CVES) and Michele Armani (Ready4Real) each provided a case study of a youth enrolled in their WIOA programs. They discussed the struggles youth are facing and the importance of “braiding” funding to provide necessary services youth population to be successful. 

Clinton Community College Police Apprenticeship Program
Billy Jones provided an update on the joint effort with DOL to create a police apprenticeship program in the North Country. This program allows apprentices to be paid, while gaining necessary skills to be proficient in their fields and earn college credit. The program would also help alleviate costs incurred by the local Police Departments to train these employees. 

Financial Report
Russ Kinyon reported that all expenditures for PY25 are on track and obligated at this time.  

Executive Director’s Report
Russ Kinyon reported the DOL Commissioner visited the North Country to engage in a conversation on childcare. He also reported that the North Country Center for Independence is now completely moved into the Plattsburgh OneWorkSource building. The NCWDB has provided a letter of interest to DOL for Clean Energy funding to provide supportive services to people enrolled in an approved Clean Energy training program. Russ would like to form an RFP committee to help review submission for pending contract renewals.  For anyone interested in attending the NYATEP fall conference, registration is now open.  Russ is a member of the Workforce Development Committee for the RDC, which brings insight into the local workforce development opportunities and trends in the region. Upon Darcy Staley’s departure, the NCWDB will be advertising to fill the administrative role. KnowTax will be taking on some fiscal responsibilities of the organization. 

Other Business
Michele Armani reported that North Country Moves still has available funding for affordable car loans. Ready4Real will be a partner in the OASIS grant which assists individuals with treatment and employment.  Additionally, Ready4Real is in the process of partnering with SUNY for a grant to help individuals enrolled in both two-and four-year healthcare programs. 

Christine Downs-Sampson introduced Tasha Manley as the new Business Relations Manager for ACCES-VR. 

Abby Praetorius shared the Chamber of Commerce job fair is scheduled for September 30th.

Maria Huntington shared the CVES state of the art educational training facility is now up and running and the Mineville campus will break ground in a week.



A motion to adjourn the meeting at 10:00 was made by Dan Alexander.





Future Board Meetings Location Reminders
A reminder that the next Regional Board meeting is scheduled for November 13, 2026 @ 8:30 a.m.  



Respectfully Submitted,
Erin Hynes, Board Secretary

_______________________________
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