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PBISApps Community

Welcome!
Tell us something positive 
you’ve learned or 
experienced with Check In 
Check Out



Today’s Plan

Check In Check Out

1. Key features and how it 
works

2. Common issues to 
consider

3. Open discussion and 
problem solving

Timberline Lodge
Mt. Hood, Oregon



Danielle’s Journalling Journey

“We are what we repeatedly 
do. Excellence, then, is not an 
act, but a habit.”           
Will Durant



Layering of Tiers

Tier 1 Tier 3Tier 2



Key Features of CICO

1. Efficient for large groups of students 
(e.g., 10%-15% of student population)

2. Effective for 65%-75% of students identified 
as needing Tier 2 support

3. Daily “check-in” and “check-out” with  
respected & encouraging adult(s)

4. Start each activity/class period with positive 
staff-student interaction

5. Increase frequency of contingent feedback 
from teachers/supervisors



Nomination Process
• ODR level/Screening

• Request

• Review/Approval

CICO Implementation
• Student invitation 

within 3 days

• Orientation

Nomination and Implementation
Student nominated for CICO

Team Meeting

Progress Report

Program Update

EXIT

CICO Plan

Morning 
Check-In

Afternoon 
Check-Out

Home 
Check-In

Class 
Check-In

Class 
Check-Out   .

Teacher 
Checks



Morning Check-In & Afternoon Checkout

Morning check-in routine
Greet, assess, prepare or redirect 
students
Students are “set up for success”
Provide positive recap from previous 
day
Identify goal and incentive for the day
Give card and remind them to return at 
check-out

Afternoon check-out routine
Collect progress card
Calculate percent of points
Give positive feedback and acknowledge 
success if student checks-out in person

Meetings are often less than 2 minutes each 
and include only positive interactions 



Student-Teacher Checks

Student 
Greets teacher upon entering class
Demonstrates expected behaviors 
Recruits teacher’s feedback at end of class

Teacher
Greets student upon entering class
At end of class:

• Scores the card
• Provides positive and specific feedback 

Teacher checks are often less than 1 minute each and include 
authentic  performance feedback delivered calmly and positively



Team Meeting

Progress Report

Program Update

EXIT

CICO Plan
Morning 
Check-In

Afternoon 
Check-out

Home 
Check-In

Class 
Check in

Class 
Check out   .

Teacher 
Checks

Home Check Ins

Home Check-In
• Student gives DPR to 

parent
• Parent 

praises/encourages
• Parent avoids negatives
• Parent signs DPR and 

sends back to school



Example Daily Progress Reports 

More examples here:
https://www.pbisapps.org/resource/cico-point-card-examples

https://www.pbisapps.org/resource/cico-point-card-examples
https://www.pbisapps.org/resource/cico-point-card-examples
https://www.pbisapps.org/resource/cico-point-card-examples
https://www.pbisapps.org/resource/cico-point-card-examples
https://www.pbisapps.org/resource/cico-point-card-examples
https://www.pbisapps.org/resource/cico-point-card-examples
https://www.pbisapps.org/resource/cico-point-card-examples


Morning and Afternoon Mentors

Goal: Bookend the day by dosing up teaching expectations 
and providing positive feedback with a caring adult

Who is doing this in your schools?
What’s working well?
How do students get matched with this person?
What logistics are in place to get kids where they need to be?



Potential Hurdles

Goal: Be proactive to set everyone up for success. Predict 
and plan for things that could be hurdles to staff feedback 
and DPR completion.

What happens when there is a sub?
What is the plan for early release days? 
What about kids arrive who arrive late?
Or leave early for an appointment?
What should kids do if they lose the DPR?

“If we can 
predict it, we can 
prevent it.”

Billie Jo 
Rodriguez



Critical Practices

PERSONALIZED 
WELCOME

Brief, positive, &  
personalized.
Build rapport

POSITIVE 
REINFORCEMENT

Positive attention & 
reinforcement when 

students meet their daily 
behavioral goals.

FREQUENT AND 
ONGOING FEEDBACK

Constructive, regular & 
immediate 

From teachers & 
CICO staff

PARENT 
INVOLVEMENT

Parental permission, buy-
in, & active participation 
to create a supportive 
home environment.

FADING AND 
GRADUATION

Plan for gradually 
reducing the intensity of 

the intervention & 
celebrating successful 
graduation from CICO



What’s In It For Me?

Teachers Families

The 
students 
involved

The 
students 
in class



Resource: Teach By Design 



Resources: Training and PD

pbis.org

pbisapps.org



Resources: Training and PD

pbisnetwork.org nepbis.org



Resources: Training and PD



Wrap up with Intention

What stuck with 
you the most 
from today’s 

session?

Contact info:
training@pbisapps.org

mailto:Training@pbisapps.org


Bonus Time!

11:00-11:15 open for questions, problem solving, resource sharing, etc.


