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PBISApps Community

Welcome!
What are your expectations 
for today’s community of 
practice session?



Today’s Plan

Function of Behavior Through the Tiers

1. Function-based thinking: Understanding 
why we do what we do

2. Basic FBAs and support plans

3. Discussion, questions, and problem solving

Portland, Oregon



Look for Patterns



Understanding Behavior

Motivation tells our story, our 
lived experience
Behavior is communication
All of our communication skills are 
on a continuum
We can only expect what we teach
Ask “what is this child trying to tell 
me” or “what do you need?”



Always LAST! 

Always assess motivation AFTER you have defined: 
Who?   What?   When?   Where?

WHY are students misbehaving in this context?

Are there multiple motivations suspected? 
Look for the “primary” motivation



Perceived Motivation (Why?)

“What is perceived as maintaining the problem behavior?”
Perceived Motivation falls into these two categories:

Obtain Avoid
• Attention   

(adults or peers)
• Tangible

(items, activities, sensory)

• Attention
(adults or peers)

• Tangible     
(items, activities, sensory)



Referrals by Motivation

Motivation for 
many elementary 
students engaging 
in disruption in the 
classroom



Motivation Practice

Student Behavior Possible Motivation

Student refused to take off his hood.

Student was side talking when teacher 
was talking.

Discussing organisms in class; student 
said a word that is very similar.



How do we Respond to Behavior?

Calm and respectful
Assume positive intent
When they escalate, we de-escalate
Discreet: Quiet voice, away from other students
Instructional and effective responses to problem behaviors, focused 
on teaching and reconnecting
Graduated discipline that addresses the function of the behavior



Responding to Behavior

Student
Behavior

Possible
Motivation

Ineffective
Response

Student refused to 
take off his hood.

Student was cold. Send the student to the office.

Student was side 
talking when 
teacher was talking.

Student needed materials and 
was asking a classmate to 
borrow something.

Send the student to ISS room.

Discussing 
organisms in class; 
student said a word 
that is very similar.

Student didn’t know how to 
pronounce it.

Ask the student to sit in the hallway.



Discuss and Share

o Why is understanding the WHY 
someone is behaving important 
information?

o How can you support the adults 
you work with in responding 
instructionally to behavior?

o What barriers do you need to 
overcome in moving this forward?



Expert Instruction Podcast

The idea was to be more proactive 
and to say ‘if we have kids heading 
in that direction, why don’t we do 
a positive behavior support plan 
based on functional behavioral 

assessment and prevent the kids 
from getting into a place of legal 

compliance?’
-Chris Borgmeier Ph.D.



Basic FBA

Basic FBA to BSP eLearning Modules
https://basicfba.com/



Where did FBAs come from?

1997 IDEA law as a safeguard for students in special education
o Intended to disrupt the cycle that punished or removed students from their 

learning environment and put supports in place for kids who needed it
o FBA and PBIS both introduced into the law at this time

▲ Prevention and early intervention

o FBAs were the best way to understand what was best for kids and prevent 
behaviors from escalating

o Legal protection for students receiving special education



Continuum of Function-Based Support

Adapted from Hirsch, S. 
E., Elfner, K. E., Rufe, S. 

A., & Depa, A. (2023).
Function-Based Thinking: 
Cultivating Proactive and 

Student-Centered 
Behavior Supports.

www. BehaviorAlliance.org



Behavioral Function

The purpose or reason why a specific 
behavior occurs and how it maintains 
over time
Understanding and identifying 
function is crucial for selecting 
effective interventions and designing 
behavior support plans

(Strickland-Cohen, Iovannone, & Olson, 2025)



Matching Interventions to Function



Matching Interventions to Function



Discussion and Problem Solving

The goal is function-based thinking 
across the tiers. What is in place in 
your setting? What would it take to 
get closer to this goal?

What is a gen ed FBA and support plan 
compared to a sped FBA and plan?

How have you matched students to 
function-based supports with success?



Resources: Training and PD

pbis.org

pbisapps.org



Resources: Training and PD

pbisnetwork.org nepbis.org



Resources: Training and PD



Wrap up with Intention

What stuck with 
you the most 
from today’s 

session?

Contact info:
training@pbisapps.org

mailto:Training@pbisapps.org


Bonus Time!

11:00-11:15 open for questions, problem solving, resource sharing, etc.


