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PBISApps Community

Welcome!
How do you define the 

difference between tier 2 

and 3?



Today’s Plan

1. Tier 2 and 3 data, systems, 
practices, and teaming

2. CICO-SWIS data analyst 
example

3. Example from the field and 
discussion time

Portland, 
Oregon



Layering of Tiers

Tier 1 Tier 3Tier 2



Tier 2: Layering Targeted Supports

• Tier 2 interventions are supplemental, 
small-group supports layered on top 
of universal Tier 1 instruction for 
students who need more help.

• Approximately 10–15% of students 
may need Tier 2 support.

• Supports are targeted at specific 
academic, behavioral, or social-
emotional needs to prevent students 
from falling further behind.



Tier 3: Intensive, Individualized Supports

• Tier 3 interventions are intensive, 
individualized supports layered on 
top of Tier 1and 2 for students who 
need more help.

• Approximately 1-5% of students may 
need Tier 3 support.

• Key practices at Tier 3 include 
Function-Based Assessments, 
Wraparound, Person Centered 
Planning, and Cultural and 
Contextual Fit.



Types of Information (Data)

Fidelity 
Data

Outcome 
Data

Did we implement the systems 
and strategies we agreed upon? 

Is the plan resulting in 
progress toward our goals? 
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Purpose of the TFI

The purpose of the Tiered Fidelity Inventory (TFI) 3.0 is to provide 
a valid, reliable, and efficient measure of the extent to which 
school personnel are applying the core features of Positive 
Behavioral Interventions and Supports (PBIS). 

The TFI may be used: 
• for initial assessment to determine if a school is using (or needs) 
PBIS 
• as a guide for implementation of Tier 1, Tier 2, and Tier 3 
practices 
• as an index of sustained PBIS implementation 
• as a metric for identifying schools for recognition within their 
state implementation efforts



Systems: Level of Use & Staffing

Increased DBDM

Experiencing Success

Equitable 

Disaggregated Data Across 
Teams



Leadership Team: Tier 2 Intervention Practices

More Intervention 
Features 

Internalizing Behaviors

Increased Communication 
with Family

Modifications & Exiting

Family & Student 
Preference



Targeted Interventions Reference Guide Map



Leadership Team: Tier 3 Intervention Practices

Standardized 
Protocols

Comprehensive 
Assessment Protocol

Individual Support Plan 
Protocol

Prioritizes Adaptations to 
T1 & T2 Supports First



Data: Decision Making with Student Performance & Fidelity Data

Group & Individual 
Decision-Making

Monitor Benefit by Group 
& Individual Student

T3- Fidelity of Natural 
Supports



School-wide and 
Individual Student 
Reports Analysis



Data Analyst

The data analyst(s) are responsible for: 
▪Generating the CICO-SWIS Reports at least weekly

▪Providing a summary and relevant graphs to the team before/during the 
twice monthly Tier II meeting
▪ School-Wide Summary (across all students)

▪ Individual Student Reports (for each student)

▪Monitoring data integrity (fix as needed)

▪Generating ad hoc reports upon request (e.g., parent-teacher conferences, 
behavior assessment)



Start with school-wide patterns

Using CICO-SWIS Data to Identify Problems

Narrow down to the student(s) who are/are 
not progressing and the specific context

🡩  System-Level 

Student-Level🡩



Start with school-wide patterns

Individual Student Summary

Narrow down to the student(s) who are 
not progressing and the specific context

🡩  System-Level 

Student-Level🡩



Primary vs. Precision Statements

Primary Statements Precise Statements

Too many students on CICO 

aren’t checking in on time, and it’s 

bottlenecking the breakfast line 

and increasing classroom 

tardiness.

Students aren’t checking in.

In April, 10 CICO students (30%) did not 

consistently meet the school-wide CICO 

goal of 80%. Students participated 

regularly, and staff report high levels of 

fidelity. More information is needed about 

how the 10 students are doing across their 

day.



Accessing and Analyzing School-wide Reports

▪ How are we implementing CICO-SWIS School-wide?

▪ CICO-School-wide Report
▪ How many students are in CICO?

▪ What is the average daily % of points?

▪ Average Daily Points by Student:
▪ What is the average % of points for each student?

▪ How many days of data does each student have?



Data Analyst Report

School-wide Summary

Student Days with Data Goal
Average Daily 

Points
Progress/Success Barriers/Challenges

Consider: 

☒ Plan change/Modifications

☐  Fading/ Self- Management

☐  More intensive supports

☐ 

☒ Plan change/Modifications

☐  Fading/ Self- Management

☐  More intensive supports 

☐  

CICO Data Analyst Report     Date: _________________

School-wide Summary

• How many students participated across the month? example: 10-20 students

• Is there an upward, downward or static trend in terms of the mean?

• What number or percentage of students have at least 15 or more days of data and are meeting or exceeding the school-wide 

goal?

• What number of percentage of students have 10 or more days of data and are not meeting/are below the school-wide goal?

• As the data analyst, what would you do next to help the team make good decisions for the students described above?



Decision Rule (suggestion)

Students who have 10 or more 
days of data and their average % 
of points is below the school-
wide goal: 

❑ Team Review
❑ Plan Change/Modifications?
❑ More intensive supports?

Students who have 20 or more 
days of data and their average % 
of points exceeds the school-
wide goal: 

❑ Team Review
❑ Plan Change/Modifications? 
❑ Fading/Graduation?

Drill Down to Generate 
Individual Student reports 



Accessing and Analyzing Student Reports

▪ How are each of our students doing on CICO?
▪ Student Count Report

▪ How is the student doing each day?

▪ Are there any notes, plan changes or referrals?

▪ Student Period Report

▪ How is the student doing in each of the periods?

▪ Student Single Period Report

▪ How is the student doing in a specific period?



Data Analyst Report

Student
Days with 

Data
Goal

Average 

Daily % 

Points

Progress/Success Barriers/Challenges

Consider: 

Chris 34 80% 76% At or above 80% 

in periods 

1,2,4,5; met goal 

7 out of the last 

10 days in period 

6

Referrals, Notes 

indicate problems 

with substitute 

teacher, Period 3 

☒ Plan change/Modifications

☐  Fading/ Self- Management

☐  More intensive supports

☐ 

Amy ☐ Plan change/Modifications

☐  Fading/ Self- Management

☐  More intensive supports 

☐

☐ Plan change/Modifications

☐  Fading/ Self- Management

☐  More intensive supports 

☐



Example Tier 2 Summary (Data Analyst) Report



Data Analyst Report

By being more specific about 
how students are doing now, 
measurable goals are easier to 
create and track.

~Alan Cook, EdD





Expert Instruction Podcast

▪ The takeaways:

o Tier 3 supports are for 
anyone who needs them

o This does not mean forever

o Layers of support

o Interventions matched to 
function



Discussion Time

When has your intensified tier 2 become 
individualized?

When do you move a student from tier 2 to tier 3 
support?

When do you decide to form an individual support 
team for a student?



Resources: Upcoming Webinars



Resources: Center on PBIS

Coming 

soon!



Resources: Training and PD

pbisnetwork.org nepbis.org



Resources: Training and PD



Wrap up with Intention

What stuck with 

you the most 

from today’s 

session?

Contact info:

training@pbisapps.org

mailto:Training@pbisapps.org


Bonus Time!

11:00-11:15 open for questions, problem solving, resource sharing, etc.
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