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PBISApps Community

Welcome!
What is Tier 3? 

Who teaches Tier 3?



Today’s Plan

1. Standardizing Tier 3: teaming, 
data, systems, and practices

2. Tiers within a tier

3. Prevent | Teach | Reinforce 
model

Diamante Valley, 
Costa Rica



Layering of Tiers

Tier 1 Tier 3Tier 2



Tier 3: Intensive, Individualized Supports

• Tier 3 interventions are intensive, 
individualized supports layered on 
top of Tier 1and 2 for students who 
need more help.

• Approximately 1-5% of students may 
need Tier 3 support.

• Key practices at Tier 3 include 
Function-Based Assessments, 
Wraparound, Person Centered 
Planning, and Cultural and 
Contextual Fit.



What is Tier 3?

● Intended for a small number of students
● Provides intensive and individualized social, emotional, and 

behavioral support
● Includes Comprehensive Assessment and Support Plans 

designed for individual students
● In addition to Tier 1 and 2 supports 
● Most effective with a systems-based approach 

● May be for students demonstrating highly disruptive and/ or 
dangerous behaviors

● May be for students with less intensive behaviors that did not 
improve with Tier 2 supports

● May be integrated with other interventions (Safety, Escalation, Academic, etc.)



What do Tier 3 School-Level Teams look 
like?

● School-Level Team that monitors systems and practices for ALL support 
plans

● Membership:
○ System Coordinator
○ Representative Group of Educators
○ Members from Marginalized Groups
○ Relevant Community Partners

● Expertise: 
○ Applied Behavior Support, 
○ Mental Health & Physical Health & Wellness, 
○ Equity, 
○ Academic Instruction, 
○ Data Systems & Information regarding student & system academic 
○ and SEB strengths & needs, 
○ school-wide operations

● Standardized Team Operating Procedures



What do Tier 3 School-Level systems look 
like?

● Leadership Team Professional Development & Coaching
● Level of Use
● Staffing
● Engagement

○ Student
○ Family & Community
○ Faculty &  Staff



What do Tier 3 School Level practices look 
like?

● Screening
● Comprehensive Assessment Protocol
● Individual Support Plan Protocol
● Access to Tier 1 & 2 Supports



What does Tier 3 School-Level data look 
like?

● Screening Decisions
○ Decision Rules
○ Multiple Sources of Data

■ Discipline Referrals
■ Academic Progress
■ Attendance
■ Screening Tools, etc.

● School-Level Decisions
○ Implementation Fidelity across Support Plans
○ Student Performance across Support Plans



What does Tier 3 Student Level data look 
like?

Individual Support Team
● Student/ Family*
● Expertise: Student Specific

○ Applied Behavior Support, 
○ Mental & Physical Health & Wellness, 
○ Equity, 
○ Academic Instruction, 
○ Data Systems & Information regarding student & 

system academic and SEB strengths & needs, 
○ School-wide operations
○ External Support Agencies

● Standardized Team Operating Procedures

Individual Data-Based Decision Making
● Student-Level Decisions

○ Implementation Fidelity 
○ Student Performance 

Individual Support Systems
● Individual Support Plan Orientation & Training

Individual Support Practices
● Individual Assessment Plan
● Individual Support Plan



Why standardized T3 data collection?

▪ valid & reliable
o accurate
o consistent

▪ easy to complete 
o streamline training & coaching
o staff members build fluency taking data
o quick to administer
o can be repeated frequently 
o minimum resources needed 

▪ easy to analyze
o team members build fluency interpreting 

graphs
o provide instant information
o are sensitive to small changes



Tiers Within a Tier



Tiers within a Tier



Discussion 

▪ How have you seen the idea of tiers 
within tier 3 play out in your 
schools?

▪ What ideas could you take from 
this?

▪ What else are you curious about?



CICO Standard Point Card



CICO Adaptations

Avoid Activity, 
Item, Sensory

Goals: 

Follow Break 
Routine, Use 

Calming Strategies, 

Incentives: 

Homework Pass, 
Break Pass

Gain Activity, 
Item, Sensory

Goals: 

Ask for Activity, 
Follow Schedule

Incentives: 

Preferred Activity, 
Item, Sensory

Avoid Peer 
Attention

Goals: 

Use Kind Words, 
Walk Away When in 

Red Zone

Incentives: 

Preferred Recess 
Activity, Work in 

Library Pass

Gain Peer 
Attention

Goals: 

Ask to Join Groups, 
Use Kind Words

Incentives: 

Earn Class Activity, 
Invite a Friend, 

Check Out with Peer

Organizational/ 
Study Skills

Goals: 

Use Planner, Bring 
Materials to Class

Incentives: 

Varies



Individualized Point Card



Fidelity Data 



Prevent – Teach - Reinforce

CORE COMPONENTS
   

Prevent: Modify the curriculum and environment to prevent behaviors 
before they start 

o Predictable routines  

o Engaging instruction
  

Teach: Proactively teach communication and social skills
   

Reinforce: Strengthen pro-social behavior and academic instruction



Prevent – Teach - Reinforce

Key steps in the PTR model:

1. Team building among teachers, administrators, behavior experts, 
parents, and other members of the student’s education team

2. Goal setting and data collection to evaluate the status of the 
student’s behavior and and ensure shared priorities

3. PTR assessment to understand the student’s behaviors and any 
influencing factors

4. PTR intervention strategies: effective individualized plans

5. Evaluation of the PTR intervention



PTR Research Findings



Video Resource



Discussion Time

What is in place in your schools related to tier 3?

What’s helped when you’ve been stuck in how to 
move forward?

What else are you wondering about?



Resources: Center on PBIS



Resources: Training and PD

pbisnetwork.org nepbis.org



Resources: Training and PD



Wrap up with Intention

What stuck with 

you the most 

from today’s 

session?

Contact info:

training@pbisapps.org

mailto:Training@pbisapps.org


Bonus Time!

11:00-11:15 open for questions, problem solving, resource sharing, etc.
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