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= Consider reflection time journal prompts for each month to reflect
on past month

= Short meditation each time?



PBISApps Survey A \PBISADDs

Ldeas please!

Our team is planning for 2026-27 and we’d
love you to take 3 minutes to share with us.




Today’s Plan A\PBISApps

1. Mediation and reflection

What we do every day
matters more than what

we do once in a while.

2. Data in PBIS review

3. Evaluation and action

| ing for 2026-27 .
planning Tor Gretchen Rubin



Grounding Activity A \PBISApps

www.2bpresent.com




Reflection Time A \PBISApps

| am grateful for...
(list 3 things from this school year)

What do you need this summer?

What would make 2026-27 a
great school year?




PBISApps by Data Type
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Fidelity Outcome
Data Data

Did we implement the systems and Is the plan resulting in
strategies we agreed upon? progress toward our goals?




Teach By Design Article

Turn Your Evaluation Plan into
a Data Story Worth Telling

Instead of just sharing fidelity scores and referral
rates, what if we used those data to tell a compelling
story about our school’s implementation and the
outcomes we achieved?




PBIS Evaluation Blueprint

A \PBISApDS
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2. Conducting
Evaluations

1. Planning 3. Reporting

Evaluations Evaluation
Results

4. Using Results
for Continuous

' Improvement '

Figure 1. The Full Evaluation Cycle.

“Never initiate an
intervention
without having a
plan for
evaluating the
implementation of
that intervention.”
Dr. Robert Horner



Core Evaluation Questions A\PBISADps

Reach. Who is participating in PBIS?
Process. What is happening with the PBIS initiative?

Capacity. What is the ability of the organization to implement

and sustain PBIS?
Fidelity. Are the core features of PBIS being implemented?

Outcomes. Is the initiative achieving valued outcomes and worth

sustaining?



School Action Planning: Tips & Tricks A\PBISADDs

Have a team member take _ Make sure action plan is
brief notes on possible actions Schedule a follow up time to specific and realistic.
during TFI scoring complete action planning Prioritize Actions
Who will do what by when?



School Action Planning: Templates A\PBISADps

: ‘

PBIS Tier 1 Implementation Item Description Evidence & Next Steps Score
Document tabs . s Document tabs
School: Date Completed: 1.1 | Team l:onwltiun Evidence:
" : L = i elude systems mermber, ond student -
[E Directions &Data| | Participants: [E Directions & Dz representation a fomly
* Includes individuals with applied . i hirig experti Possible Next Steps:
E Teams Scora; E] Teams of studént seodemic and behavi _;nunu. and knowiedge ahout the -
operations of the schog!
B Practices Purpose: .
The purpose of the SWPBIS Tiered Fidelity Inventory [TFI) is to provide 2 valid, reliable, and efficient measure of the extant to which school persannel are applying the core [E Practices 1.1 | Team Composition
E systems features of school-wide positive behavioral interventions and supports (SWPEIS). [The TFI) can be usad over time to guide both implementation and sustained use of SWPBIS. includes 1-2 Tier 1 spsterm coordinators (.. cooches), o school cdministratar, a
Resource: Tiered Fidelity Inventory Manual and updated Tiered Fidelity inventory Manual [2/2025 v. 3] E Systems mpmﬂuunmofmmw: reg mwa&pwmwwlm
E Data general iff certified staff), students, faomily
Instructions: E Data members wha do not work for the sehool district, members from marginalized
& Ny
E) Action Plan 1. Provide evidence of your current implementation for each item.  How doyou know this is happening in your building? ?:;ﬁmm Sl i "::'m N od
[meeting agendas and minutes, lesson plan schedules, administrator walkthroughs, parent newsletters, etc ) . eh = heo heafth d u: =/ o ;:‘pﬁ
E Action Plan ouiDr SUPPOr, men and troume, ceodemic instruction, cooching, equity,
2. Based on your evidence and the TF1 21 scoring slidedeck, score your current implementation. pysical health ond wellness je.g. nurse, health tegcher), doto systems and
3. |dentify the work [specific actions, tasks) your team plans to accomplish in the upcoming school year. information regording system and student ceodemic ond SEB strengths and needs,
4. Assign staff and a deadline for each action) task.  Assign a team member to review the action plan monthly. aperations of the schoof ocrass grade levels ond progroms
5. Save this document in a shared teamn folder and include a link on your monthly agenda & minutes.
¥ V3 1.2 |Team Operating Procedures Evidence:
Crr ’ - S * Meets ot feast man
Blue indicates last year's TFI and years prior ‘ Green indicates updated TFI (2/2025) 'J!'ﬂ!nrenwwml::rhmn&fﬂmmmimammmmmanmm: .
aetion plan

The TFI 3.0 includes nine maore items and an expanded 5-point scoring rubric. As a result, the Tier 1 total available points increased from 30 on the TFI 2.1 to 80

. X s N N . N . Possible Next Steps:
on the TFI 3.0. Becausa of this change, teams may wish o use points instead of percentages to interprat scores (both types of data will be available in online o

lapuﬂs) To see how itams in the new surway compare, check out the lerm G valk and to see hcm' old and new scores compare sea the Conversion Tables and
: 2 1.2 |Team Operating Procedures
= Meets ot e e & manth
Data Review » Hios the following in place:
Calebrations * (o) regular meeting format/ogends that prompts the regular review of Tier 1

[practices, systems, and dato

(B) minutes ovoiloble to ol staff for review

fc) estabiished ond regulosly used teom marms

fd) defined meeting rofes fe.g. timekeeper, facilitotor, mﬂef,r

(&) reguiar fe.g. tesly) ¥ data sharing and i with

odvanced tiers teams to inform decizion making

. *  (f) & current action plan

Opportunities VIeW 2 1 & + (gl procedure for evalusting fidelity of team aperating procedures fe.g, Team
. Initiated Prablem Solving [TIPS] Fidelity Checkiist] at least twice snnually, ond

+ R uﬁbﬂhrﬂmhﬁ monitar i impoct njm Aarmis and procedures on

ail team members ore ale to porticipate os

3.0
Adapted from Heod River County School District TOg eth e r

Adapted from Hood River County School District

-

Thank you, A

Cristina Sanchez- Access Here
Klein!

Hood River County Public

\_ Schools y, SCAN ME



https://docs.google.com/document/d/1qldGb8T8UlhrdFsjaHepOlljGH_0zxoDdG4Gs1WHbEc/edit?usp=sharing
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Date Completed (Insert date here) Bre " D D A on Pla pe B
Subscale Item | Current Score Notes/Action(s) Action ltem?
Leadership 1.1 Team Composition 1 1 | O w
. A
Team 1.2 Team Operating Procedures 1.4 leadership team has (a) D
regular meeting format/agenda
N - N that prompts the regular review of ‘
1.3 Schoolwide Expectations o Tier 1 practices, systems, and
1.4 Schoolwide E ctations data, (b) minutes available to all 3 A
Taught R staff for review, (c) established ‘ C I I Ck ACtIO n Item
-  and regularly used tearm norms,
1.5 Schoolwide (d) defined meeting roles (e.g., bOX to Au to
Acknowledgement timekeeper, facilitator, recorder),
- N (e) regular (e.g., quarterly) two- . .
1.6 Contextually Inappropriate :
Behavior Definitions :’::1:?313‘ Sha,""i?t';"d PO p UI ate INto ACth n
1.7 Responses to Contextually " tiers teams to inform decision PI
Inappropriate Behavior making, (f) a current action plan, a n
— ~ (a) procedure for evaluating “
1.8 Crisis and Emergency
Respense Plan Linked to
Schoolwide Supports 0 = SEB support within a
" - PBIS/MTSS framework is not a
.1 .9 Schoolwide Practices Used documented school priority.
in Classrooms 1 = Priority of SEB support within
Practices 1.10 Classroom Practices a PBIS/MTSS framework is

informally documented (e.g.,

ting minutes, admini

1.11 Established Priority

statement).
2 = Priority of SEB support within

1.12 Schoolwide Professional
Development and Coaching

a PBIS/MTSS framework is clearly
documented as one of the top 3

1.13 Classroom Professional
Development and Coaching

school improvement goals within
school improvement plans.
3 = Priority of SEB support within

1.14 Faculty and Staff
Engagement

a PBIS/MTSS framework is clearly |

TFI Item or Focus Area

Current

Notes and Action(s) the Team Plans to Accomplish

Person(s)
Responsible

Date

-

.

Thank you,
Noah Vanhorn!
NWPBIS &
Springfield Public
Schools

~

J

Access Here

SCAN ME

Timeline | Accomplished | Follow-up Actions (when needed)

Tier1TFl ~

Tier 1 Action Planning ~

Tier 2 TFI

-

Tier 2 Action Planning ~

Tier 3TFl ~  Tier 3 Action Planning ~


https://docs.google.com/spreadsheets/d/1InHDY79SvUEmBFE6VecvMvXDv4jmSMfj4JPBJU3aEa0/edit?usp=sharing

ool Action Planning: Templates A\PBISADps

CHATER 0%

PBIS [,

Action Planning Form
Tier 1: Universal PEIS Features

Item c t Action Who | When
Score . .
PBIS Schoolwide Scale-up Action Plan
1.1 Team Compasitian I Date:
1.2 Team Operating Procedures Developing a Leadership Team (Modules 1a and 1b)
1.3 Schoahwide: Expectations Notes/Where are We SRS ELA RO, Projected  Person(s)
Now? Eath e At o RD] Timeline Responsible

1.4 Schoatwide Expectations Taught a find resources) P

. Review existing building teams to determine whether PBIS
1.3 Schoabwide Acknowiedgment Building Leadership Team will be an extension of a current
14 Cortexhually Inappropriate Behavior Defiritions team or a new team.

TFI Link: 1.1

1.7 Responses bo Contextuslly Inapprapriate Behador PBIS Building Leadership Team is established, which includes: i i i i

o Tier 1 Systems Coordinator

* School Administrator

# Group of Educators Representative of the School (e.g.,

1 9 Schoakside Practioss 1ed in Cltsroams general and special education, certified and non-certified,
grade levels, members from marginalized groups)

Family Member (not a district employee)

Student (for high school and encouraged for other levels)
Community Partners (e.g., mental health provider)
Individuals with knowledge and expertise in applied
behavior, coaching, mental health, trauma, and other areas
noted in the TFI

TFI Link: 1.1, 1.14, 1.15. 1.16

An administrator supports and plays an active role in the PBIS I l I I
process, supports decisions of the PBIS Building Leadership
Team, and attends most PBIS meetings.

TFI Link: 1.1

1.8 Crists and Emergency Responicse Flan Linked to
Schaplwide Supparts

1.10 Cazsraom Practices

1.11 Estal

e Priority

112 Schookeide Professional Development & Coaching

113 Classroom Protessional Develapment & Coaching

ol and Cammiinity Data to infarm Tier 1 OhIOQbISOF
g

1.19 Decision Making with Fidelity Diata

1.20 Evaluation Fan

Positive Behavioral Interventions & Supports (PBIS) P B ISAD DS O i
rg



https://www.sstr5.org/OhioPBISRecognitionResources.aspx
https://www.sstr5.org/OhioPBISRecognitionResources.aspx
https://www.pbisapps.org/resource/tfi-3-0-action-plan-form-fillable
https://www.pbisapps.org/resource/tfi-3-0-action-plan-form-fillable

TFI Coaching Report Example

TFI Coaching Report
XX School District

School: Elementary Date:

Scale Report:
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How to review TFI graphs
Scale: This graph shows the extent to which the core features of Ti

|, I, and |1l are being implemented

Why wuse this graph? This groph is @ way to monitor implementation as you build your tiered model ond work
towards sustoinability.

Subscale: Thiz graph breaks down each tier into subscales.
Why use this graph? This graph will help identify which subscales to focus on to strengthen your imple el

Generally, a score of 70% or better is considered to be meeting PBIS implementation fidelity.

Thanks to the Salem-Keizer (OR)
District PBIS Coaches!

TFI Coaching Report
XX School District

Walkthrough:

Below are the results from the walkthrough conducted on by
addresses items 1.3, 1.4, and 1.9 on the TFI.

_. The walkthrough directly

Staff Questions Student Questions
v o ~
Flr Y =R T
o £ m o x 2 o Y
c £ 53 oD z ¢
. . g > =] . T E o
[T 2 mow > 0 o U =} a
¥ £ 5 Efs EFR £ 8 g
2 = R 2 oE =] 2 £
3 5B g &L N 5 E g =
55 w U Ny %5 [T
e £a 853 R £e sz E
= =3 Tx®h I &5 =3 Iz
10 10
E K"e::::ﬂ 2 fao fao Knew st least 2 out J1o
] . ati?m of 3 expectations

Shout-outs:
Coaches pote: in this section, note any special shout outs or positive things you notices to celebrate the site
‘While visiting schools and talking with your teams, we identified some shout-outs for you school:

+  Strong administrative support for PBIS and parent/teacher representation on the team

Considerations for Action Planning:
Coaches pote: in this section, note specific TFl items and share action steps or example that the team can use.

+ 1.12;1.13 Identify a data analyst to build fluency and competency with utilizing the SWI15 Drill Down tool
1o explore patterns and generate precise problem statements
o Use the information to develop goals and solution plans
o Share the data monthly at team meetings and use the data to drive meeting agenda
# 2.11 Utilize (or incorporate) Tier 2 student performance data to track success rate of Tier 2 interventions

o See Tier 2/Tier 3 tracking tools availabl

Tips for using the TF

® Action Planning at the end of the year
o Identify areas to work on for the following school year
o Rate the level of importance of each action item

» Progress monitoring throughout the year
o Take any portion of the TFI throughout the year to keep a pulse on your implementation or if you are
stuck with what to do next

TFI Coaching Report
XX School District

TFI Action Planning Ferm

Instructions: Az = team, review your score for each element and establish an Action Plan.

Whe will
help
complete
the work?

Itam # Description Score | Whaot work needs to be completed?

Tier | (School-wide Interventions)

1.1  |Team Compaosition

1.2 |Team Operating Proceduras

1.3 |Behavioral Expectations

1.4 |Teaching Expectations

1.5  |Problem Behavior Definitions

1.6 |Discipline Policies

1.7  |Professional Development

1.8 |Classroom Procedures

1.3 |Feedback and
(Acknowledgement

1.10 |Faculty Involvement

1.11 |Student/Family/Community
Involvement

1.12 |Discipline Data

1.13 |Data-based Decision Making

1.14 |Fidelity Data

1.15 |Annual Evaluation

(Other Notes




Organizing your Coaching Support

Phases of Implementatiol

Exploration - expressing interest

Installation - just getting started, TFI data
below 70% for that tier

Initial - TFl data 70% for that tier; only 1 data
cycle

Full - TFI data 70% for that tier; 2+ data cycles

227 - No recent TFI data reported (despite previous
years)

*Note: In most cases, using previous school year's data

to determine current implementation phase; If TFI is completed in first 3 mos of new school year,

phase will be updated

PBIS Coaches

Exploration

Tier 1

Tier 2

Tier 3

Grade . . .
School Name Tier 1 Coach -~ Tier 2 Coach -~ Tier 3 Coach
Levels
Phase: Installation Phase: Phase:
K-5 -lementary TF1 Score: 53% ~ |TFI Score: ~ |TFI Score:
Date Given: 8/2020 Date Given: Date Given:
T E > S — Phase; |n5ta"ation Phase; Phase;
o-12 | < schoot | TF1 Score: 27% - | TFI Score: ~ | TFI Score:
Date Given: 8/2021 Date Given: Date Given:
Phase: Full Phase: Installation Phase:
9-12 -High School TFI Score: 87% ~ |TFI Score: 50% ~ |TFI Score:
Date Given: 3/2021 Date Given:3/2021 Date Given:
Phase: Phase: Phase:
K-8 -Commum'ty K-8 TFI Score: ~ | TFI Score: ~ | TFI Score:
Date Given: Date Given: Date Given:
Phase: 777 Phase: Phase:
K-5 _lementary TFI Score: 87% ~ | TFI Score: ~ | TFI Score:
Date Given: 12/2019 Date Given: Date Given:
Phase: Phase: Phase:
6-8 -iddle School [TFI Score: ~ |TFl Score: ~ |TFI Score:
Date Given: Date Given: Date Given:
Phase: Full Phase: Full Heath Phase: Full
K-5 B ey (TR Score: 933 - | TFI Score: 92% [ acheT - |TFI Score: 88%
Date Given: 8/2021 Date Given: 8/2021 €51€3  Ipate Given: 8/2021
Phase: Phase: Phase:
6-8 -Middle School TFI Score: ~ |TFI Score: ~ |TFI Score:
Date Given: Date Given: Date Given:
Phase: 77 Phase: 777 Phase:
K-5 - Elementary |TFl Score: 87% - ~ | TFl Score: 58% ~ | TFIl Score:
Date Given: 3/2019 Date Given: 10/2019 Date Given:
Phase: Exploration Phase: Phase:
9-12 -High School TFI Score: ~ |TFI Score: ~ |TFI Score:




Discussion Time A \PBISApDS

= What PBIS successes can you share and highlight?
- What is working well in your setting related to data in PBIS?

« Whatis needed to support evaluation and continuous
improvement?

= What do you need to move forward next year?
= What else are you wondering about?

= What opportunities are you excited about?



Resources: Training and PD A \PBISADDS

, - \ $ '
IS IS arsPLI

From Innovation to Transformation Empowe ng Every Learner

JULY 14-16, 2026 «++ ANAHEIM, CA

Register Now

Already registered?

JUNE 28-JULY 1
ORLANDO, FL

Wednesday, October 7 - Friday, October 9,2026
Safe Credit Union Convention Center

Sacramento, California



Resources: Training and PD A \PBISApps

e

TIONAL CENTER FOR SCHOOL MENTAL HEALTH

@rms===.  NATIONAL

PBlS LEADERSHIP FORUM

i OCTOBER 22-23, 2026
- — o h**BER 21 December 1-3, 2026

Marriott Gaylord Opryland Resort
2800 Opryland Dr, Nashville, TN 37214




Wrap up with Intention A\PBISADDS

What stuck with
you the most
from today’s

session?

Contact info:
training@pbisapps.org



mailto:Training@pbisapps.org

Bonus Time! A \PBISApps
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11:00-11:15 open for questions, problem solving, resource sharing, etc.
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