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For 26-27

▪ Consider reflection time journal prompts for each month to reflect 
on past month

▪ Short meditation each time?



PBISApps Survey 

Ideas please!
Our team is planning for 2026-27 and we’d 
love you to take 3 minutes to share with us.



Today’s Plan

1. Mediation and reflection

2. Data in PBIS review

3. Evaluation and action 
planning for 2026-27

What we do every day 
matters more than what 

we do once in a while.

Gretchen Rubin



Grounding Activity



Reflection Time

I am grateful for… 

(list 3 things from this school year)

What do you need this summer? 

What would make 2026-27 a 
great school year?



PBISApps by Data Type

7

Outcome 
Data

Fidelity 
Data

Is the plan resulting in 
progress toward our goals? 

Did we implement the systems and 
strategies we agreed upon? 



Teach By Design Article



PBIS Evaluation Blueprint

“Never initiate an 
intervention 

without having a 
plan for 

evaluating the 
implementation of 
that intervention.”
Dr. Robert Horner



Core Evaluation Questions

Reach. Who is participating in PBIS?

Process. What is happening with the PBIS initiative?

Capacity. What is the ability of the organization to implement 

and sustain PBIS?

Fidelity. Are the core features of PBIS being implemented?

Outcomes. Is the initiative achieving valued outcomes and worth 

sustaining?



School Action Planning: Tips & Tricks

Have a team member take 

brief notes on possible actions 

during TFI scoring

Make sure action plan is 

specific and realistic.  

Prioritize Actions

Who will do what by when? 

Schedule a follow up time to 

complete action planning



School Action Planning: Templates

Access Here

View 2.1 & 

3.0 

Together
Thank you, 

Cristina Sanchez-

Klein!
Hood River County Public 

Schools

https://docs.google.com/document/d/1qldGb8T8UlhrdFsjaHepOlljGH_0zxoDdG4Gs1WHbEc/edit?usp=sharing


School Action Planning: Templates

Click Action Item 

box to Auto 

Populate into Action 

Plan

All 3 Tiers!

Access Here

Thank you, 

Noah Vanhorn!
NWPBIS &

Springfield Public 

Schools

https://docs.google.com/spreadsheets/d/1InHDY79SvUEmBFE6VecvMvXDv4jmSMfj4JPBJU3aEa0/edit?usp=sharing


School Action Planning: Templates

Ohiopbis.or

g

PBISApps.o

rg

All 3 

Tiers!

https://www.sstr5.org/OhioPBISRecognitionResources.aspx
https://www.sstr5.org/OhioPBISRecognitionResources.aspx
https://www.pbisapps.org/resource/tfi-3-0-action-plan-form-fillable
https://www.pbisapps.org/resource/tfi-3-0-action-plan-form-fillable


TFI Coaching Report Example

Thanks to the Salem-Keizer (OR) 

District PBIS Coaches!



Organizing your Coaching Support



Discussion Time

▪ What PBIS successes can you share and highlight?

▪ What is working well in your setting related to data in PBIS?

▪ What is needed to support evaluation and continuous 
improvement?

▪ What do you need to move forward next year?

▪ What else are you wondering about?

▪ What opportunities are you excited about?



Resources: Training and PD



Resources: Training and PD



Wrap up with Intention

What stuck with 

you the most 

from today’s 

session?

Contact info:

training@pbisapps.org

mailto:Training@pbisapps.org


Bonus Time!

11:00-11:15 open for questions, problem solving, resource sharing, etc.
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